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MprmMeyaHue K JOKYMEHTY

Mo cBeaeHnsaM, pasmeLLeHHbIM Ha MHdopmaumnoHHom noprtane PoccTtangapta no agpecy
https://uvedns.gostinfo.ru/, gaHHbIn gokymeHT yTpaudmBaeT cuny ¢ 01.06.2024 B cBA3M ¢ msgaHuem [lpukasa
PocctaHgapta ot 30.10.2023 N 1293-cT. BsameH BBogutcs B genctene FOCT P MCO 21500-2023.

HokymeHT BBeaeH B gencteme ¢ 1 mapta 2015 roga.

Ha3BaHue gokymeHTa

"TOCT P NCO 21500-2014. HaumoHanbHbi cTaHgapT Poccuiickon depepaumn. PyKOBOACTBO MO NMPOEKTHOMY
MEHEePKMEHTY"

(yTB. 1 BBeaeH B gencteue lNMpukasom PocctangapTa ot 26.11.2014 N 1873-cT)
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YTBEPXOEH U BBEAEH B AeNCTBME
Mpukaszom PenepanbHOro areHTCTBa
MO TEXHWYECKOMY perynmpoBaHuio

U MeTponorum

OT 26 Hosi6psa 2014 r. N 1873-cT

HALUMOHATNBbHBLIA CTAHOAPT POCCUACKOW ®EOEPALIUU
PYKOBOACTBO NO NPOEKTHOMY MEHEI)XMEHTY
Guidance on project management

ISO 21500:2012
Guidance on project management
(IDT)

FOCT P NCO 21500-2014
OKC 03.100.40

[ata BBeaeHus
1 mapta 2015 roga

Mpegucnosue

1. NoarotoBneH OO0 "HNW akoHomukM cBsA3n 1 uHdopmaTnkn "MHtepakomc” (OO0 "HUW "MHTepakomc")
coBmecTHO ¢ 3AO "TpoekTHasa NMPAKTUKA" Ha ocHOBe COBCTBEHHOrO ayTEHTUYHOIO nepesoda Ha PYCCKUIN A3bIK
cTaHgapTa, Yka3aHHOro B NyHKTe 4.

2. BHeceH TexHunyeckum kommteTom no ctaHgapTtusaumm TK 100 "CtpaTtermyeckmin m MHHOBALMOHHLIN
MeHeIKMeHT".

3. YTBepxaeH u BBegeH B gencteue Nprkasom degepanbHOro areHTCTBa No TEXHUYECKOMY perynmpoBaHuio
1 meTposnoruum ot 26 Hosbpsa 2014 r. N 1873-cT.

4. Hacroswun ctaHgapT maeHTUYeH MmexayHapoaHomy crtangapty MCO 21500:2012 "PykoBoacTBo Mo
npoekTHoMy MeHeaxmeHTY" (ISO 21500:2012 "Guidance on project management").

5. BBefeH Bnepsble.

MpaBuna npumeHeHnst HacToswero ctaHgapTa yctaHoBrneHsl B TOCT P 1.0-2012 (pasgen 8). UHdopmauus
00 M3MEHEHUSX K HacTosILeMy CTaHAapTy NyGrMKyeTCsl B eXXerogHoMm (Mo COCTOsIHUIO Ha 1 SHBaps TeKyLero roga)
WHpopMaLUMOHHOM yKasaTene "HauunoHanbHble cTaHaapThl", a oduumanbHbIi TEKCT U3BMEHEHUIN N NOMPaBOK - B
eXeMeCAa4YHOM MHOopMaLUOHHOM yKasaTene "HauuoHanbHble cTaHgapTel". B cnydyae nepecmoTtpa (3ameHbl) unu
OTMEHbI HACTOSILLEro CTaHAapTa COOTBETCTBYLLEE yBeAoMIeHWe OyneT onyObnvMKkoBaHO B Onvkanwem BbIMycke
WMHpopMaLunoHHoro ykasatens "HauuoHanbHble cTtaHgapTthl". CooTBeTcTBYOWAA MHPOPMaLMs, yBeoOMMeHEe U
TEKCTbl pasMellalTca Takke B WMHGOPMaUMOHHOM cucTemMe obLLero nonb3oBaHusA - Ha oduumnanbHOM cawnTe
denepanbHOro areHTCTBa No TEXHNYECKOMY PETYNMPOBaHNUI0 U MeTponorumn B cetn MHTepHeT (gost.ru).

BeegeHue
HacTtoswun ctaHgapT cogepXxut obLime pekomeHaauun, OCHOBHbIE MOHATUSA N XapaKTEPUCTUKN MPOLECCOB
NPOEKTHOrO MEHEKMEHTA, KOTOpble BaXHbl OS5 BbINOSHEHUS MPOEKTOB U BAMSAIOT Ha UX pesynbTaTthl. Lleneson

ayauTopuei HacToALLIEero CTaHaapTa ABMSATCA:

- pykoBoauTenu opraHmsau,wZ BE€pPXHEro ypoBHA U KypaTOpbl MNPOEKTOB, KOTOPblie CMOryT Inydille NOHATb
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NPUHUUNbI 1 METOAbl NPOEKTHOINro MeHeMKMEHTa N NpeaoCTtaBUTb COOTBETCTBYHOLWYHO NOAAEPXKKY PYKOBOOUTEAM
NPOEKTOB N YJ1eHaM NPOEKTHbIX KOMaHA4;

- pyKOBOOUTENU MPOEKTOB WU UMeHbl MPOEKTHbIX KOMaHA4 B Lensx MCcnonb3oBaHus obuien Basbl 3HaHURn,
No3BONSAIOLWEN CpaBHMBATb MPUMEHSIEMbIE CTaHOAPTbl U MPUEMbl MPOEKTHOrO MEHemKMEHTa CO cTaHgapTamu 1
npuemMamu gpyrux opraHnsauni;

- paspaboTyMKM HaUMOHaSIbHbIX CTAHAAPTOB WUIW CTAHAAPTOB NpeanpusiTUiA, KOTopble MOMYT UCMOMb30BaThb
HacTOSILLMIA CTaHdapT ANS MOATOTOBKM CTaHZAPTOB MO MPOEKTHOMY MEHEKMEHTY, COBMECTMMbIX Ha 6a3oBoMm
YPOBHE CO CTaHAapTamu OPYrux opraHu3auui.

1. O6nacTtb NnpMMeHeHus

HacTosiwmii cTaHgapT coaepkuT ocHOBoOMoMaratowee pykoBOACTBO MO NPOEKTHOMY MEHEKMEHTY U MOXKET
MPUMEHATLCA  OpraHusauusmMy  MoGoro Tuna, BKMOYAs rOCYAAPCTBEHHblE, 4YacTHble WM OGLLECTBEHHbIE
opraHvM3auuu, B OTHOLUEHUWM MPOEKTOB moBbIX BUAOB, HE3aBMCMMO OT WX CMOXHOCTM, MaclTaba unu
MPOOOMKNTENBHOCTU.

HacTosiwmit ctaHaapT cogepxut obluee onucaHve MPUHLMMNOB M NPOLECCOB, KOTOPble paccMaTpuBaloTcs B
KayecTBe COCTaBMSALMX paLMoHanbHOW AeATENBHOCTM MO NPOEKTHOMY MEHEIKMEHTY.

B HacToAweM cTaHOapTe MpoeKTbl paccMaTpuBalOTCA B KOHTEKCTe MnporpaMM U nopTdenelri NpoeKToB.
Hactoswmin ctaHgapT He codepXWT [eTanbHblX YKaszaHW OTHOCWUTENbHO YNpaBfeHus nporpaMMamvi U
nopTdpenammn npoekToB. Bonpockl, oTHocsALWMeCs K 06nacT oblero MeHeQ)kKMeHTa, paccMaTpuBaloTCs TOMNbKO C
TOYKW 3PEHUST UX CBSA3UN C NPOEKTHLIM MEHEeI)KMEHTOM.

2. TepMmuHbl 1 onpegeneHuns
B HacTodWwem cTaHaapTe NCMONb3YTCS CriegyrolmMe TEPMUHbI C COOTBETCTBYIOLLMMM OonpeaeneHnsaImMu:

2.1. pabota/onepauus (activity): BeiaBNeHHbI pparMeHT 4eATENbHOCTM B pamMKax KaneHaapHoro rpaduka,
BbINOMTHEHNE KOTOPOro HEOOXOAMMO A1 3aBEPLUEHMS MPOEKTA.

2.2. npuknagHasa obnactb (application area): Kateropus npoekToBs, KOTOPbie UMET 0OLLYI0 HanpaBreHHOCTb
MO OTHOLUEHUIO K NMPOAYKTY, KNMUEHTY UM CEKTOPY SKOHOMMKM.

2.3. 6asoBbii nnaH (baseline): OcHoBa ANsi CpaBHEHWs, OTCMEXMBAHMSA W MOHWUTOPWUHra nokasaTenew
BbINOJTHEHNSI NPOEKTA.

2.4. 3anpoc Ha nsmeHeHue (change request): [lokyMeHT, KOTOpbIN onpegenseT npeanaraembole U3MEeHeHns B
npoekTe.

2.5. ynpaBneHue koHdurypaumen npoekta (configuration management): lNMpumeHeHve npouenyp Ans
KOHTPOIs1, COrnacoBaHusl U Be4eHUs JOKYMeHTaunn, TEXHUYECKNX XapaKTepucTuK u aTpubyTos.

2.6. koHTpornb (control): CpaBHeHME hakTUYEeCKUX nokasaTerien BbIMOSTHEHUS C MIAHOBbLIMU MOKa3aTensamu,
aHanmM3 OTKIIOHEHWA WU OCYLUECTBIIEHWE MNpU  HEOOXOOAMMOCTU COOTBETCTBYIOLMX KOPPEKTUPYIOLWNX U
npegynpexaaroLwmx gencTBUn.

2.7. koppekTupylowee paenctBue (corrective action): YkasaHusi M OeNCTBMS MO M3MEHEHUIO CMOCOOOB
BbINONHEHNs1 paboT, HaLEeNeHHble Ha NpuBeAeHNe NokasaTernein BbINOSIHEHMS NPOEKTa B COOTBETCTBUE C M1aHOM.

2.8. kputnyeckmn nyTob (critical path): MNocnegoBatenbHOCTL paboT/onepauunn, kKoTopas onpegenser camyto
PaHHIO BO3MOXHYHO AaTy 3aBepLueHus NpoekTa nnn dasbl NpoekTa.

2.9. 3apepxka (lag): ATpubyT NorM4eckon 3aBUCUMOCTU, ONpeaensAlLMA OTCPOYKY Hayana munm OKOHYaHUs
nocrneaytwoLlen paboThbl.
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2.10. onepexeHne (lead): ATpMOYT NorM4eckon 3aBUCMMOCTU, onpedensowmnn bonee paHHee Hayano wunm
OKOHYaHuWe nocnegytouien paboThbl.

2.11. npepynpexpawowme pencteua (preventive action): [NpegnucaHna ©  KOHeYHble OEWNCTBUSA,
npeaHasHayeHHble Ons BHECEHUA W3MEHEHUA B TeKyllylo paboTy C Uenbilo WCKIMIOYEHUS UMM COKpaLLeHMUs
NoTEeHLManbHbIX OTKITOHEHUI OT CYLLECTBYIOLLEro nnaHa pabor.

2.12. Xu3HeHHbIh Uuukn npoekta (project life cycle): OnpepeneHHas nocrnegoBaTenbHOCTL oas,
npogosrKaLLasca OT Hayana 40 OKOHYaHUS NpoekTa.

2.13. peectp puckoB (risk register): Cnucok BbISIBNEHHbIX PUCKOB, COAEPXalUun, B TOM Yucne, pesynbTaTbl
aHanusa v nnaHvpyemble Mepbl N0 pearMpoBaHno Ha PUCKMU.

2.14. 3auHTepecoBaHHOe nuuo (cTtopoHa) (stakeholder): ®usnyeckoe unu puguveckoe nuLo, KOTOpoe
MMeeT 3avHTepecoBaHHOCTb, MOXET BfUATb Ha Kakue-nnbo acnekTbl NMpoekTa, NMOABEPXEHO WM cuuTaeT cebs
NOABEPXKEHHBIM KAKOMY-NTMBO BIIMAHWIO CO CTOPOHbI NPOEKTa.

2.15. TeHgepHoe npeanoxexue (tender): [JokymMeHT B cpopMe NPEeanoXeHUs WM KOHKYPCHOW 3asBKW Ha
NMoCTaBKy NPOAYKTA, YCIyrn unu pesynbsrata, o0bl4HO B OTBET Ha NpurnalleHue unm 3anpoc.

2.16. crnpaBOYHUK CTPYKTYpbl Aekomnosuvumm pabot npoekta (work breakdown structure dictionary):
[okymeHT, cogepxalumi onmcaHme BCexX 3N1eMEHTOB CTPYKTYPbl 4EKOMMNO3MLMM paboT npoekTa.

3. OCHOBHbIE NOHATUSI NPOEKTHOrO MEHEPKMEHTA

3.1. O0Lwume nonoxeHus

B paHHOM pasgene onucaHbl Krnko4YeBble MOHATUA, NPUMEHUMbIE K 60ﬂbLIJVIHCTBy NMPOEKTOB. 3pecb Takke
ONMUCbIBaeTCA OKpYyKeHne, B KOTOPOM pealm3yrTCA NPOEKTbI.

Ha pucyHke 1 nokasaHa B3aWMOCBS3b KMIOYEBLIX MOHATUA MNPOEKTHOrO MeHemkmeHTa. CTparterus
opraHu3aLuu Mo3BonseT BbIABNATb BO3MOXHOCTM, KOTOPble 3aTeM OLIeHMBATCA WM OOKYMEHTMPYIOTCS B BuAe
MHBECTULMOHHOIO NPeasioXKeHUs Ui aHanorMyHoro AoKymeHTa. [ns peanusaumm 3TUX BO3MOXHOCTEN MOryT ObITb
3anyLeHbl OAUH UK Gorbliee KONMYEeCTBO MPOEKTOB C Liesblo AOCTUKEHNUS pesynbTaToB. OTU pesynbTaTbl MOryT
OblTb UCMOMb30BaHbl AN AOCTWKEHUS NMPEUMYLLECTB, a8 AOCTUTHYTbIE NPEeUMyLLEeCTBa, B CBOI ovyepedb, YYTEHbI
Npu pa3paboTke cTpaTerny opraHnsaumm.
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OpraHmsau,vm, BbIMOJTHAOLWaA NPOEKT

Operations TekyLlas geaTenbHOCTb
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Project MpoekT

Project Management Processes

rlpOLl,eCCbI NMPOEKTHOIoO MeHeKMEHTa

Product Processes

M pon3BoaCcTBEHHbIE NMpoLeccChl

Support Processes

O6ecneynBaroLme NpoLEecesl

JononHutenbHasi nHcopmaums:

- 6nokm 0To6pa>|<ar0T OCHOBHbI€ NOHATUA NMPOEKTHOIo MeHe)KMEHTA, ONMUCaHHbIE HUNXE;

HafexXXHaa nNpaBoBad noaAepXXkKa
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- CTpenkn npeacTaBndaroT IOrM4EeCKyo nocneanoBaTesibHOCTb, OG'bGﬂVIHFlI-OLI.I,yIO NOHATUA;
- MYHKTUPHbIE JTMHUN obo3HavatoT rpaHnLbl opransau,MVl.

PucyHok 1. OCHOBHbIE€ NOHATUS MPOEKTHOrO MEHEIXKMEHTA
M X OTHOLLEHMUS

3.2. lNpoekT

[MpoekT cocTouT U3 YyHUKanbHoro Habopa npoueccoB. [lpoueccbl COCTOAT U3 KOOPAMHUMPYEMbIX W
KOHTpOnuMpyeMbix paboT ¢ gaTamMu Havana n OKOH4YaHWs, KOTOpble BbIMOMHAKTCSA ANA AOCTUXEHMS Lenern npoekTa.
HoctmxeHne uenen npoekta TpebyeT nonyyvyeHus onpedeneHHblX pes3ynbTaToB, OTBEYaloLMX KOHKPETHbIM
TpeboBaHuam. Mpu peanusauumn npoekTa MOryT AeWCTBOBaTb MHOXECTBO OrpaHUYEeHMK, BKIOYAsa ONMUCAHHbIE B
nogpasgene 3.11.

HecmoTpsi Ha BO3MOXHOE CXOACTBO KaX bl MPOEKT yHUKarneH. MpoeKT MoXeT oTnnyaTbCs:

- nony4yaemMbIMy pe3ynbTaTamu;

- COCTaBOM BUSIIOLLMX HA MPOEKT 3aMHTEPECOBaHHbIX MULL;

- NCNOMb3yeMbIMY pecypcamu;

- CYLLECTBYIOLLMMU OFpaHNHEHUSIMU;

- 0COBEHHOCTSIMU MCMONb30BaHKS NPOLECCOB NMPOEKTHOTO MEHEMKMEHTa Afs MOMNyYeHNs pe3ynbTaToB.

Kaxxabln NpoeKT umeeT onpeaeneHHoe Havano 1 OKOHYaHue 1, Kak NpaBuno, AennTcs Ha gasbl, kak onMcaHo
B 3.10. Ycnosus Hayana n okoH4YaHusi NpoekTa onncaHsl B 4.3.1 HacToswWwero ctaHgapTa.

3.3. [POEKTHbIN MEHEAKMEHT

[MpOEeKTHbIN MeHeXMEHT 3aKryaeTcsd B WUCMOMb30BaHWM COOTBETCTBYIOLMX METOAO0B, WHCTPYMEHTOB,
NPUEeMoB W KOMMETEHUMW npu peanu3auumn npoekta. [NpoeKkTHbIn MeHeKMEHT noAapasymeBaeT WHTerpauumio
pasnuyHbIX a3 XU3HEHHOro LuKNna npoekTa, kak onncaHo B 3.10. YnpaBneHve NpoekTOM OCYLLECTBMSAETCH NyTem
peanusaunm Habopa NpoLeccoB.

Mpouecchbl, koTopble 0TOBPaHbl ANst UCMONb30BaHUS B NMPOEKTE, AOMKHbI ObITb COrMacoBaHbl U COCTaBMNSATh
eavHyto cuctemy. Kaxpgas casa npoekta obecneuvBaeT MnofyveHve onpedeneHHoro pesynbtata. B xone
peanu3auuMm npoekTa HeobXoauMO peryrnsipHO NpoBepsATb 3TW pe3ynbTaTbl Ha COOTBETCTBME TpebGoBaHuAM
MHBECTOpa, 3aKka34yvka 1 OpYrux 3anHTePecOBaHHbIX MWL

3.4. CTpaterus opraHm3aunm n NnpoekTbl
3.4.1. CtpaTerus opraHusauum

OpFaHI/l3aLI,VII/I paSpGGQTbIBa}OT cTpatermm C Yy4deTom CBOEN MUCCUWN, BUOEHUS, MONUTUKN W (baKTODOB
BHELLHEN cpenbl. rlpoeKTbI 0ObIYHO SABMSAOTCS cpencrteamMn OOCTUXEHUA CTpaTern4eckmnx uenen. Ha PUCyHKe 2
npueeneH npuMep npouecca cosgaHuna npemmyLlecTB.

N | Opportunity 1 N v |
Strategy | Identify » Opportunity 2 m Projects |Contribute S Benefits
A Opportunity 3 ‘ ;

Strategy Crparerus
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(yTB. 1 BBEgE...
Identify Onpepnenexune
Opportunity 1 BoamoxHocTb 1
Opportunity 2 Bo3moxHoCTb 2
Opportunity 3 BoamoxHocTb 3
Select Ot6op
Projects MpoekTbl
Contribute CospgaHue
Benefits MNpenmyliectsa

PucyHok 2. Mpumep npouecca cosgaHns NpenMyLLecTs

B xopme vaeHTudukaumm 1 paspaboTkM BO3MOXHOCTEN OpraHuMsaums MOXeT PYKOBOACTBOBATbCS CBOMMMU
cTpaternyeckumu uensmu. OT6op BO3MOXHOCTEN OCYLLECTBSIOT C Y4eTOM psga (pakTopoBs, B HaCTHOCTM crnocoba
NCMOMb30BaHWsA MOMyYaeMbiX MNPeuMyLlecTB M MeToAOB YnpasreHus puckamu. Llenbio npoekta dAsnsieTcs
nony4yeHne namMepumbixX npemmyLlecTs 1 BnocneacTtenmn peanndauma Bbl6paHHbIX BO3MOXHOCTEWN.

Onpep,eneHwe uenn npoekta AONOJIHUTESIbHO YTOYHAETCA 3a CHYeT ONucaHua nojiydaemMblX pe3yrnbTaToB.
Llel'lb OOoCTUraeTcaA B MOMEHT U3BJIEYEHUA BbIrO4 OT peann3daumm npoekrta, npn 3ToMm C MOMEHTa BbINOJTHEHNA
3agad 1 nojtydeHnAa pe3yrnbTaToB MNpPoeKTa MOXET ﬂpOVITVI HEKOTOpOE BpeMA.

3.4.2. OueHka BO3MOXHOCTEN U MHULIMNPOBaHUE MpoeKTa

Opl’aHI/I3aLI,VIF| MOXeT NpoBOAUTb OUEHKY CBOUX BO3MOXHOCTEN C TEM, YTOOblI OTBETCTBEHHOE pykoBOACTBO
MOrfi0 B [JanbHeunwem NPUHNMaTb 000CHOBaHHbIe peweHna no Bbl60py NPOEKTOB, MNPU NOMOLLN KOTOPbIX
OTO6paHHbIe BO3MOXXHOCTW MO 6bl OblTb BOMMOLLEHLI B npenmyuiecTsa.

B0O3MOXXHOCTM MOryT COOTBETCTBOBATb, B YACTHOCTU, HOBLIM NMOTPEOHOCTAM PbIHKA, TEKYLLUM NOTPEBGHOCTAM
opraHuM3aumMm WUnuM HoBbIM TpeboBaHWAM 3akoHopaTenbcTBa. OLEHKY BO3MOXHOCTEN NPOBOAAT MpUM MOMOLUM
KOMMeKca MeponpUSATUIA, HanpaBneHHbIX Ha NnonydYeHne popmanbHOro paspeLleHnsl Ha Ha4varno HOBOro MPOoeKTa.
B opraHu3sauun onpeensitoT U HazHavaloT KypaTopa (CroHcopa) NpoekTa, OTBETCTBEHHOIO 3@ AOCTWKEHNE Lienen
¥ peanu3auuio BbIrog OT NpoekTa.

BbiSiBNeHHblE Lenv n npenMyLlecTsa, NnpeacTaBrneHHble, Hanpumep, B BUAE 3KOHOMUYECKOro 060CHOBaHMS,
MoryT 6bITb MCNOMNb30BaHbl AN 060CHOBaHNUSA MHBECTULIMIA B MPOEKT U ANsi paHXMpoBaHWs BO3MOXHOCTeN. Llenb
060CHOBaHMS COCTOUT B NOSMYyYEHUN NOAAEPXKKN PYKOBOACTBA U 0A006PEHNM MHBECTULMIA B BbIOpPaHHbLIE MPOEKTbI.

B npouecce OueHKM MOXET WCNOoJSib30BaTbCA MHOXECTBO KpuTepueB, B TOM 4uUcrie MeTodbl OUEHKU
WHBECTULUMA U Ka4eCTBEHHbIE Kputepun Takume, KakK COOTBEeTCTBME cCTpaTternn, couunarnbHoe BO3OeNCTBME 1
BO3JEeNCTBME Ha OKpyXawLlyro cpeny. KpI/ITepI/II/I MOryT OTNnn4aTbCA B 3aBUCUMOCTU OT NPOEKTa.

3.4.3. 'apneueHue BbIrog

M3enedeHne BbIrog sBnsetcs 0093aHHOCTbLIO pykoBoACTBa OpraHun3auun-3akas3ydmka, KOTopoe B
COOTBETCTBUN CO CTpaTeI'l/IeI7I opraHunsaunm MOXeT wucnonb3oBatb AOnA 3TOM 3agauun pe3ynbTaTtbl NpoekTa.
PyKOBO,D,l/ITeﬂb npoekTa [OOJKeH Y4YUTbiBaTb BbIrOObl MNMpPOEKTa " crnocobbl KX W3BMeYeHus, NOCKOJIbKY Ha
NPOTAXEHUN XN3HEHHOIO LKKIa NpoekTa OHU BINAKOT HA NPUHATUE ynpaBlieHYEeCKUX peLLIGHI/IVI.

3.5. BHelwHaa cpefa npoekTa

3.5.1. O6Lwme nonoxeHus
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BHewwHaa cpena (BHeLIJHl/Ie ycnoBu4, 0pr>KeHV|e) NpPOoeKTa MOXET BJINATb Ha NMpouecc BbINOJIHEHUA NMPOEKTa
N OOCTWXKEHUe ero Lenen. ﬂpoeKTHaﬂ KOMaHOa AOJ1KHa y4nTbiBaTh clieayune CpaKTOprZ

- BHelWlHne (baKTOpr, B TOM 4ucne counarnbHO-3KOHOMUNYEeCKune, reorpacbmqecme, nonnTn4yeckune,
HOpMaTMBHbIE, TEXHOJIOITMYECKMNEe N SKOIorn4eckme;

- (paKkTopbl BHYTPU OpraHv3auuu, Hanpumep - CTpaTernio, TEXHOJIOTUIO, YPOBEHb 3PENIoCTU MPOEKTHOro
MEHeKMEHTa, AOCTYNHOCTb PECYPCOB, CTPYKTYPY U BHYTPEHHIO KyNbTYpY OpraHusauuu.

3.5.2. ®akTopbl BHELUHEr0 AN OpraHu3aummn OKpyXeHus

anKTOpr BHELWIHEro Aana opraHn3auunm OKpYyXEeHUA MOrytT BJIMATb Ha BbINOJIHEHME MNPOEKTa 3a CHeT
yCTaHOBJ1€HNA OONOJIHUTENbHbIX OrpaHVI'-IeHVIﬁ nnn pUCKOB. HeCMOTpFI Ha TO YTO OaHHble (*)aKTOpr HE MOryT
KOHTPOJTINpOBATbCA PYKOBOAUTENAMU NMPOEKTOB, NX HeobxoaMmMo yyunTbiBaTb.

3.5.3. dakTopbl B paMkax opraHusaumu
3.5.3.1. O6Lwme nonoxeHus

MpoekTbl, Kak NpaBuo, BbINOMHAOTCA BHYTPU OpraHvM3auuy, B KOTOPOW OCYLLECTBNSATCA U Apyrne BuAab
aesaTenoHocTn. B aTOM cnyyae Mexagy MNpPOEKTOM M €ero OKPYXeHWeM (BHELHeW cpegow), npouegypamu
BGu3Hec-NNaHMpoBaHNs U MNPOU3BOACTBEHHOW AeATernbHOCTbIO CYLLECTBYIOT onpeferieHHble B3aumocBsasun. [o
npoeKTa 1 nocne nNpoekTa MOryT BbIMOMHATLCSA Takue Buabl paboT, Kak NoAroToBka 9KOHOMUYECKOro 060CHOBaHWS,
aHanus peanu3yemocTy NPoeKTa, a Takke nepexod K nponssoacTtsy. [MpoekTbl MOryT BXOAWUTL B COCTaB Nporpamm
n noptdpener npoekToB. OTHOLIEHNA MeXay NpoeKkTamu, NopTdensamMmmn 1 nporpaMmmamm nokasaHbl Ha pUCyHKe 3.

4 B,
F—————— A | Project Portfollo —i
l | | |
l Frogramme | '_ _______ = | Project |
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Project Portfolio MNopTdhens npoekToB

PucyHok 3. lNpoexTbl, nporpammsl 1 NOpTdENN NPOEKTOB
3.5.3.2. YnpaBneHwve nopTdenem npoekTos

MopTdhenb nNpoekToB npeacTaBnsieT cobol COBOKYNMHOCTb Mporpamm, MNPOEKTOB W APYrux BWAOB
OeATenbHOCTM, 00beAMHEHHbIX ANnsi obecneveHns 3pEKTUBHOMO YNpaBreHWsi, HaLEMNeHHOro Ha OOCTUXEHWe
cTpaTerMyeckmx Lenei opraHusauun. YnpasneHvue nopTdenemM npoekToB - 3TO LEHTpann3oBaHHOE yrpaBrieHue
OOHVM  WMNW  HECKOSNIbKMMM  MOPTAEnsMyM MNPOEKTOB, B pamMkax KOTOpPbIX MPOBOAMTCS MAEHTUUKaLWS,
paHXupoBaHue, YyTBepXOaeHune, PYKOBOACTBO M KOHTPOMb peanusauuMu MNpoeKkToB, NporpaMm U Opyrux BWUOOB
OesITeNbHOCTM, OCYLLECTBNSEMOE AN AOCTUXEHUS! KOHKPETHBIX CTpaTermyeckmx Lenen.

NoeHTrdmrkaumio BO3MOXHOCTEN, OTOOP, YyTBEPXKAEHME NPOEKTOB W yNpaBfieHne UMM MOXXHO NPOBOAUTL NpU
MOMOLLIM CUCTEMbI YNpaBreHUsi NopTdensmm NpoeKkToB.

3.5.3.3. YnpasneHwue nporpammon

Mporpamma - 3TO rpynna B3aMMOCBsi3aHHbIX NPOEKTOB U ApYrix paboT, cornacoBaHHbIX CO CTpPaTermyeckumm
LensMn opraHuM3auuu. YnpasreHue nporpaMMoi nofpasymeBaeT LEHTPanu3oBaHHY W CKOOPAMHUPOBaHHYIO
[esTENbHOCTb, HaNpaBMEHHYH Ha [OCTUXKEHWUE NOCTABIEHHbIX LiENe.

3.6. PykoBOoACTBO (KOpnopaTUBHOE yrpaBrneHne) npoektamm

PyKOBOD,CTBO - 3TO COBOKYMHOCTb NpuMHUMNOB (OCHOBOFIOJ'IaraIOLU,aFI CprKTypa), B COOTBETCTBUN C KOTOPbIMKN
HanpaBAeTCA U KOHTPOJIMPYETCA AeATEeSIbHOCTb OopraHu3auun. PYKOBO,CI,CTBO NPOEKTaMN KaCaeTCA TeX aChnekToB
pykoBoACTBa opraHmsaumeVl, KOTOPblE€ OTHOCATCA HENOCPEeACTBEHHO K I'IpOGKTHOVI OeATEeNIbHOCTW.

PykoBoACTBO NpoeKkTamy oXBaTbiBaeT TakMe BOMPOChI, KakK:

- onpedernieHve CTPYKTYpbl yNpaBneHus:;

- onpepeneHne NPMMeEHsIEMbIX PYKOBOASILLMX YCTAHOBOK, NMPOLECCOB 1 METOA0B;

- TPaHNLbl MOSTHOMOYMIA NPV NPUHSATAN PeLUEHNI;

- OTBETCTBEHHOCTb M NOAOTYETHOCTb 3aMHTEPECOBAHHbIX JTULL;

- cnocobbl B3aMMOAENCTBUS, Takne Kak NpeaocTaBneHme 0TYETHOCTM U ackanaums npoGrem Unm puckoB.

OTBeTCTBEHHOCTb 3a obecneyeHne Haanexallero PyKoBOACTBa MNpoeKkTaMu OOblYHO Bo3faraeTcs Ha
KypaTopa (CrnoHcopa) Uin pyKoBOASLLMI KOMUTET MNpoekTa.

3.7. NpoekTbl U onepaunoHHas AeaTeNbHOCTb

MPOEKTHBLIN MEHEMKMEHT corfnacyeTca ¢ OGWMMKM MpUHUMNaMU BedeHuss Gu3Heca W OCYLLUEeCTBIEHUS
yrnpaBfeHnsi, HO OTNM4YaeTcs OT YynpaBreHus MPOU3BOACTBEHHON AEATEeNbHOCTbI0 BCNeAcTBUe BPEMEHHOro
XapaKkTepa W yHUKarnbHOW Npupoabl NPOEKTOoB.

OpraHunsaumm ocCyLLeCTBIISAIOT CBOK AEATENbHOCTb AN AOCTMXKEHUS KOHKPETHbIX Lenen. O6blMHO paboThl,
BbIMOJSIHAEMbIE B OpraHuM3auuun, OTHOCAT MO0 K onepauMOoHHON AedATenbHOCTU, NMMbo K npoektam. Onepaumm u
NPOEKTbI OTIINYAKTCA B OCHOBHOM CriedyHoLLNM:

- onepaunn BbINONHAKTCA OTHOCUTEINTbHO cTabunbHbIMKM KOMaHAaMMU UCMONHUTENEN B XOA4€ MOCTOSIHHLIX U
NOBTOPAOLLNXCA nNpoLeccoB, OHU obecne4nBaoT NOCTOSIHHOE (byHKLI,MOHVIpOBaHVIe opraHusauuu;

- NMPOEKTbl BbIMOJIHAKTCA BPE€MEHHbIMU KOMaHOaMW, He ABMAKTCA NOBTOPALWMMUCA U HanpasliieHbl Ha
nony4yeHne yHuKarnbHbIX pe3ynbTaToB.
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3.8. 3anHTepecoBaHHbIe N1LUa U OpraHM3aLMoHHas CTPYKTypa NpoekTa

[na ycnewHon peanu3auun npoekta crefyeTt AOCTaTOYHO Nogpo6GHO onucaTb COCTaB 3aMHTEPEeCOBaHHbIX
nuu, (CTOPOH), BKItOYasa ero opraHn3aLnoHHY0 CTPYKTYypy. TpebyeTcs onpeaenntb ponu U 30Hbl OTBETCTBEHHOCTU
3aMHTEepPEeCOBaHHbIX 1L, a Takke JOHECTN UX A0 APYrMX YHaCTHUKOB NPOeKTa B COOTBETCTBUM C LeNAMM NpoeKkTa u
opraHusauum B LenomM. CocTtaB OCHOBHbIX 3aUHTEPECOBAaHHbIX NUL, NpOeKTa NpeAcTaBneH Ha pUCyHke 4.
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PvicyHok 4. 3anHTepecoBaHHbIE CTOPOHbI NMPOeKTa

yl'lpaBJ'IEHVIe B3aumMoencranem 3anHTEpPEeCOBaHHbIX JIUL B paMKaXx NMpoeKkTa OCyLWEeCTBIAEeTCA NnMpu noMmoLimn
npoLueccoB NMPOeKTHOro MeHeg)XMeHTa, OrnnMcaHHbIX B pa3aerne 4,

OpraHusaumoHHast CTPYKTypa NpoeKTa - 3TO BpeMeHHasi CTPYKTypa, BKrtovatowas B cebsl NpoekTHbIe ponu,
onucaHue 30H OTBETCTBEHHOCTM, a TakkKe YPOBHEW W rpaHuL MOSHOMOYUMA, KOTOpble AOJIKHbI ObITb 4eTKo
onpedernieHbl M [oOBedeHbl [0 CBeAEHWsl BCEX 3aUHTEpPEeCcOBaHHbIX JML, NpoekTa. B cocTaB opraHM3auvoHHON
CTPYKTYpPbl MPOEKTa MOTYT BXOAUTb:

- pykoBoauTenb npoekta, obecneuyuBawoLimin obLiee PyKOBOACTBO WM ynpaBrneHue paboTtamy npoekta u
OTBEYaloLLNiA 3a NoNyYyeHne pe3ynbTaToB NPOEKTa;

- KOMaHaa MNPOEKTHOro MeHemMKMeHTa (Heobsi3aTernbHbI 3M1eMeHT), KoTopasi MomoraeT PyKOBOAMTENO
NMpoekTa B  OCYLUECTBNEHMM OOLWEero pykoBoACTBA W ynpasreHuss paboTamu/onepauusiMM  NpoekTa,
HanpaBrieHHbIMU Ha NoJy4YeHre pesynbTaToB NPOEKTa;

- NPOEKTHaA KOMaHaa, KoTopas BbINOMHAET PaboTbl MpPoeKTa.
[ns pykoBoACTBa NPOEKTOM Ha YPOBHE opraHusaumn MoryT ObiTb onpeaerneHbi:

- KypaTop (CMOHCOpP), KOTOPbIA CaHKLMOHMPYET Havarno npoekTa 1 UCMoNb30BaHWE PeCYpCcoB, criocobeTeyeT
yCreLLHol peanusauum npoekta u obecneynBaeT ero nogaepxky. Kypatop npyHuMaeT ynpaBrieHYeckue peLueHust
BbICLLEIO YPOBHS U paspellaetT Te npobnembl U KOHMMMKTBI, KOTOpble He MOryT OblTb pelleHbl cunamm
PYKOBOAUTENS MPOEKTa;

- PYKOBOZALLMIA KOMUTET UM COBET NpoeKTa (Heobsi3aTenNbHbIN 3NIEMEHT), KOTOPbLIN y4acTBYeT B yNpaBreHun
MPOEKTOM, BblAaBasi AUPEKTUBHbIE YKasaHusl.

Ha pucyHke 4 TaKke nokasaHbl 4ONOSHUTENbHbIE 3aunHTepecoBaHHble CTOPOHbI, B YaCTHOCTWU:

- 3akKa34duk unn npencrtaBuTeslb 3aKa34dMka, onpep,enmou.l,mﬂ Tpe6OBaHI/IFI K NPOEeKTy " oTBevawLWwun 3a
NPUEMKY pe3yrnbTaToB NMPOEKTa;

- NocTaBLUuKK, obecneynBaloLLye NPOEKT pecypcamy;

- 0¢)VIC ynpaslieHnA MNpOeKToM, BbIMONHAOLLNIA UJVIpOKMVI CneKkTp pa60T Nno MNMPOEKTHOMY MEHEMIKMEHTY,
BKItoMas COBCTBEHHO ynpasleHue, o6yqume mMeTogamMm u cpenctBaM TMPOEKTHOro MeHeXMEHTa, a TaKxkKe
nnaHnpoBaHMe N KOHTPOJIb NPOEKTa.

3.9. KomneTeHUuna nepcoHana npoekra

Onsi obecneyeHns acpPEKTUBHOIO MPOEKTHOrO MeHeMKMeHTa TpebyloTcsa noau, obnagawolime 3HaHMAMK
MPOLIECCOB N NPUHLIMMOB NPOEKTHOr0 MeHemxkMeHTa. Heobxoanmo MOTMBMPOBaTb NepcoHan npoekTa pa3BuBaTth U
JEeMOHCTpPUpoBaThb AaHHble NpodeccuoHanbHble HaBbIKM C TEM, YTOObI pellaTb 3agayvn NpoekTa M O4oCTUraTb ero
Luenen.

B cocTaB npoeKkTHOM KoMaHAbl OOMKHbI BXOAUTb KOMMETEHTHbIE CreuluanucTbl, yMeLe NpUMEHsTL CBOU
3HaHMSA U HaBblKM ONS AOCTMXKEHUA pe3ynbTaToB npoekta. CyllecTBoBaHWe pasnuumin mexay HeobxoauMbIMu U
MUMEIOLLIMMMNCH HaBbIKaMn MOXEeT ABMATbCA WUCTOYHMKOM puUcKa Npoekta v TpeGyeT MPUHSATUA COOTBETCTBYIOLLIMX
mep.

Mo>xHO BblOENUTL cneayrouime Kkateropmm KOMMeTeHUnn B obnactun NPOEKTHOIro MeHePKMeHTa:

- TeXHU4YeCKne 3HaHunA U HaBblKKU, NO3BONAKOLWNE OCYLLECTBIATbL CUCTEMHOE YynpaBlieHUe NPoOeKToM, B TOM
Yyucne 3HaHnA O TEpPMUHONOIMK, NpUHUMNnax n npoueccax NpoekTHoOro MeHeg)xMmeHTa, npnBeaeHHble B HacTodlem
CTaHpapTe,

- noBegeH4yeckme KomMmnetTeHuuun, onpepgendmowine CnocobHOCTb pykoBoauTend CTPpOUTb OTHOLWIEHUA C

www.consultant.ru CrpaHuua 12 us 49
HageXXHas NpaBoBas noaaepXkKa


https://www.consultant.ru/
https://www.consultant.ru/

"IrOCT P MCO 21500-2014. HauvoHanbHbI cTaHaapT Poccuiickoin
depepaumn. PykoBOACTBO MO NPOEKTHOMY MEHEIXMEHTY"
(yTB. 1 BBEgE...

[okymeHT npepoctasneH KoHcynbTaHTI0C
[aTta coxpaHeHus: 24.01.2024

y4aCTHUKaMM NpoekKTa;

- KOHTEKCTHbleé KOMNeTeHUuUn, CBA3aHHble C YynpaBlieHMeM nNpoekKToM B paMKax onpep,eneHHoPl
OpFaHVISaLlMOHHOVI cpeabl N BHELWHEro OKpy>XeHus.

[MoBbILlEHNE KOMNETEHTHOCTM CNELNANUCTOB MOXET OCyLWEeCTBNATLCA NOCpeacTBOM TPEHUHIOB, KOYy4YUHra "
HacTaBHUW4YeCTBaA, NPOBOAMMbBIX B paMKax opraHm3aumn nnn 3a ee npeaenamu.

3.10. 2KnsHeHHbIN LUKN npoekTa

MpoekTbl, Kak NpaBurno, MNoapasdensloT Ha asbl, COCTaB U COAEpXKaHWEe KOTOPbIX OnpeaensioTcs
NnoTpeBGHOCTAMU  yrpaBrieHns U KOHTpons. @asbl  KM3HEHHOrO  UMKNIa  BbIMOMHST B JIOTMYECKOM
nocriefoBaTeNlbHOCTU, WMEKLLEN Hayano W OKOHYaHME, W WCMOMb3YIOT BXOAHblE [aHHble Ans MoNy4YeHus
pe3ynbTatoB. Ons 3EKTUBHOIO MPOEKTHOIO MEHEMKMEHTA Ha MPOTSPKEHUM BCETO €ro >XW3HEHHOro LUKna B
pamKax Kaxkzdoi gpasbl crieyeT BbiNOMHUTL onpeneneHHblin Habop aencteuin. dasbl NO3BONAIOT PasaenuTb NPoeKT
Ha HECKONbKO 0BO0COGMNEHHO YMpaBnseMblX 3NEeMEHTOB, COBOKYMHOCTb KOTOPbLIX COCTaBMSAET KWU3HEHHbIA LMK
npoekTa.

YKN3HEHHbIV LMK NpoOEeKTa OXBaTblBAET Nepunon BpeMeHn OT Ha4dasia npoeKkTta A0 ero niaHoBoro OKOH4aHuA
Mnn OOoCpOY4HOro npekpaweHus. rpaHVILI,aMVI cbas XN3HEHHOIro UuKria npoekTa O0ObIYHO ABNATCA TOYKU NPUHATUA
peLueHM|7|, COCTaB KOTOPbIX MOXET 3aBUCETb OT OPraHn3auMOHHOIo OKPpY>XeHUA npoekKkTa. Toukn NPUHATUA peLIJeHI/II7I
obnervatT PYKOBOACTBO MPOEKTOM. Ha MOMEHT oKOH4YaHus nocrneaHen (*)a3b| XN3HEHHOro LUuKra npoekTa OOJIKHbI
ObITb nony4yeHbl BCE pe3yrbTaTthbl.

B uensax MeHemKmeHTa npoekta Ha npoTaAXeHUn ero XU3HEeHHOro uukna npoueccbl MNPOEKTHOro
MeHePKMeHTa OOJIKHbl UCNONb30BAaTbCA KaK ANd NpOeKTa B UesyioM, Tak U Ana ero otaesibHbIX cbas KOoMaHaomn
npoeKkTa unn noanpoeKkToB.

3.11. TpoekTHbIe orpaHuyeHns

CyLIJ,eCTByeT HEeCKOJ1bKO TNOoB orpaqueHmPl n, MOCKOJIbKY  OrpaHu4yeHunda 4YacTo ABNAKOTCA
B3aMMO3aBUCUMbIMU, MeHeXep MNnpoeKkTa OOJDKeH cobntogate GanaHc mMexay pasinyHbiIMU OrpaHn4yeHnAaAMNn.
Pe3y1'IbTaTbI npoeKTa AOJIXHbl COOTBETCTBOBATb NpeabABIIAE€MbIM Tpe6OBaHVIﬂM W OOMXKHbl ObITb yBA3aHbl C
YCTAQHOBJIEHHbIMU  OrpaHN4YeHnAMU, KacalWMMUCA CoOepXaHUA MNpoeKkTa, KadecTBa, rpacbVlKa n 3artpart.
OFpaHVI‘-IeHI/IFI B3aMMOCBA3aHbl Tak, YTO USMEHEHUA OO4HOINo U3 HMUX MOryT NnoBJieYb 3a cobo n3ameHeHus opyrux.
Takum o6pa30M, OorpaHn4eHna MOryT BJIIMATbL Ha peleHud, NMpuHMMaemble B paMKax npoueccoB MPOEKTHOro
MeHeP)KMEeHTa.

[ocTtmxeHne cornacuda mMexay Kno4yeBbiIMM  3aMHTepeCOBaHHbIMU  NMUAMU  MPOEeKTa OTHOCUTESIbHO
cyulecTByroLnx orpaqueHvu?l co3aeT OCHOBY A4 yCneLwHOro BblMOJIHEHUA NPOEeKTa.

OrpaHu4eHuss MoryT ObITb YCTAHOBIEHbBI HA Pa3nuyHble NapaMeTpbl NPOEKTa, TakMe Kak:

- ONIMTENbHOCTb UIK LieneBas Aata OKOHYaHUS MPOeKTa;

- DOCTYMHOCTb GrogKeTa NpoekTa;

- [OCTYMHOCTb TaKMX PEeCypCoB MNPOEKTa, Kak 4YenoBeYeckue pecypchl, nrowagun, obopyaoBaHue,
MaTepuanbl, UHCTPYMEHTbI U OpYyrMe pecypchbl, HeOoOXoouMble ANSA BbIMOSIHEHUS MPOEKTa B COOTBETCTBUM C
CYLLIECTBYKOLLMMU TpeOOBaHMAMMU;

- (bakTopsbl, CBSA3aHHLIE C obecneveHnem 6e3onacHOCTU TpyAaa;

- JOMNYCTUMbIN YPOBEHb pUCKa NPOEKTa;

- NoTeHunanbHble counaribHble N 3KOJTOrM4eckmne nocrnencrtBund NpoeKTa;

- 3aKOHbI, 3aKoHoAaTellbHbI€ aKTbl U Apyrue pernameHTupyrowimne JOKyMeHThbI.
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3.12. B3anmocBsi3b NPOLECCOB U KIHOYEBbLIX NOHATUN NPOEKTHOrO MEHEAXKMEHTA

MMpOEKTHbIN MEHEeMKMEHT OCYLLECTBMSETCH MNOCPEeACTBOM peanusaumu npoueccoB C UCMONb30BaHUEM
MOHATMM (KOHLENTOB) M KOMMeTeHuun, onucaHHbix B 3.1 - 3.11. Kaxabn npouecc npeacrasnsetr cobou
COBOKYMHOCTb B3aMMOCBSI3aHHbLIX AENCTBMW M 3agad. [lpoueccbl NPOEKTHOro MeHeKMEHTa AenaTca Ha Tpu
OCHOBHbIX TUNa:

- NpouecChbl NMPOEKTHOro MeHempKMeHTa, Npucyline TOoJIbKO NMPOEKTHOMY MEeHEeOXMEHTY U onpenenatluine,
KaK OOJ1KHbI yNnpaBATbCA pa60TbI NpoeKTa,

- Mpouecchbl CO34aHUs NPOoAYKTa, KOTopble He ABMSITCA YHUKANbHLIMWU ONsi NPOEKTHOrO MEHEMKMEHTa U
HanpaBneHbl Ha onpegeneHne TpeboBaHWUM U co3gaHMe KOHKPETHOrO NMpoAyKTa, ycryrn unu pesyneTtata. Coctas
TaKMX MPOLIECCOB 3aBUCUT OT TOrO, KAKOBbI KOHKPETHbIE XXenaemble pesynbTaThl;

- noagepxmBawowue (obecneymBaroLmne) MNPOLECCHl, He SBNSAOWMECH YHUKANbHbIMW ANA MPOEKTHOro
MeHe)XMEHTa, CI'IOCOGCTBleLIJ,I/Ie BbINOJTHEHUIO NMPOLECCOB NMPOEKTHONo MeHEeMPKMEHTa C TOYKMN 3pEeHNA JTIOTUCTUKMN,
durHaHcoB, byxrantepckoro yvyeta u obecneveHns 6e30nacHOCTH.

HacTosawun CTaHOapT onucbiBaeT TOJIbKO TMpouecCbl MPOEKTHOro MeHeKMEeHTa. I'IpM 9TOM crnepnyert
OTMETUTb, YTO Ha NPOTAXEHUN XKM3HEHHOINo LUMKIa npoeKTa npoueccbl, OpUEeHTUpOoBaHHble Ha MNpPOAYKT, WU
nogaepXmBawwme npoueccbl 3a4acTylo nNepekpbiBakTCA U B3aVIMO,EI,el7|CTByIOT C npoueccamMmm npoOeEKTHOro
MeHePKMEeHTa.

4. np0Ll,eCCbI NPOEKTHOIro MeHeXXMeEHTa

4.1. NpumeHeHne NpoLeccoB NPOEKTHOTO MeHeKMEHTa

HacTosawun CTaHOapT onpenendeT CoCctaB NpoUecCOoB NPOEKTHOIo MeHeXMeHTa, KOTOpble peKoOMeHOYyeTCA
NMPUMEHATb Ha NPOTAXEHUN NPOEKTa B LIeJIOM n/vnu Ha NPOTAXEHUN ero oTAesNbHbIX cbas. npOLl,eCCbI NPOEKTHOro
MEeHepKMeHTa MOryT TMNpuUMEeHATbBCA B nobon opraHunsauun. npoeKTHbIVI MeHEe)KMEHT Tpe6yeT BbICOKOWN
COrnacoBaHHOCTU W, criedoBaTenbHO, Ansa obecneyeHus ycnexa npoeKkTa HeobxoaMMo, 4Tobbl ANs Kaagoro ua
MCnoJib3yeMblIX npoLeccoB ObInn obecneveHbl B3aMMOCBSI3U C OpyrumMmmn npoueccamm. [ns nonHoro onpegeneHna n
yOoBneTBOpeHUA Tpe6OBaHI/II7I 3aUHTEepeCOBaHHbIX CTOPOH WU OOCTUXEeHUA cornaweHna OTHOCUTEIIbHO uenen
npoeKkTa MoXeT I'IOTpGGOBaTbCﬂ NOBTOpPEeHNne OTAe IbHbIX NPOLLEeCCOB.

PykoBoguTensam MpoOEeKToB U APYrMM 3avHTEPEeCcOBaHHbIM NULAM PEKOMEHAYETCA BHUMAaTENbHO WU3Y4uTb
npouecchl, onucaHHble B nogpasgene 4.3 HacTosillero ctaHgapTa, M MPUMEHATb UX OOMKHbIM o6pasom ans
peanusaunn noTpeGHOCTelN NPOEKTOB M OpraHM3aLuii.

OnucaHHble B nogpasgene 4.3 npouecchl He AOMKHbI NMPUMEHSTLCSH 6e3 N3MEHEeHUM KO BCEM MpoeKkTam Wnu
aszaM KM3HEHHOro LMkna npoekTa. PykoBoauTenb [OOSMKEH KOPPEKTUpOBaTb COCTaB MPOLIECCOB YMNpaBrieHus
KOHKpPEeTHbLIM NPOeKTOM MIn pasoi, 0TOMpas NogXoAsLLMe NPOLECChl U YCNoBMS NX peanusauuun. Takas agantaums
OOIMKHA BbINOMHATLCA B COOTBETCTBMU C CYLLECTBYOLLUMU NONUTUKAMWN OpraHu3aLun.

Ons yCﬂeLUHOIZ peann3aunn npoekTta HeobXxo04MMO BbIMOSHUTb cneaywouime DEencTBus:

- BblOpaTb M3 nepevHsi, NpeacTaBneHHOro B noapasgene 4.3, Te npouecchbl, KOTopble Heobxoaumbl Ansi
OOCTUXEHUA Lenemn npoekTa;

- ucnonb3oBaTtb onpe,u,eneHanZ nogxoa K ¢)0pMMpOBaHMPO N USMEHEHUIO Tpe60BaHMI7I K MPOAYKTY NPOEeKTa n
NnaHoB Ans AOCTMXKEHUS Luenen npoeKkTa 1 yaoBneTBoOpeHua npebaBrideMblX K MPOEKTY Tpe6OBaHVIl7I;

- y4eCTb Tpe6OBaHI/I9| CMOHCOpa NpoekKTa, 3aka34vuka n gpyrux 3anHTepecoBaHHbIX UL,

- onpenenntb rpaHnubl cogepXaHuA NpoekTa n ynpaenAaTe UM B npeaenax, onpenendemMblX orpaHn4eHnamm,
OnA nonyyvyeHuna pe3ynbTaToB NMPOEeKTa, y4uTbiBad PUCKU NPOEKTa U FIOTpe6HOCTM B pecypcax;

- obecneymBaTb MCMNOMHEHME 06a3aTeNbCTB BCEMU y4acCcTHMKaMKM NpoeKTa, BKI4Yaa 3aka3dunka U Kypatopa
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npoeKTa.

HacTtosiluin ctaHgapT onucbIBaeT CyTb NPOLECCOB NPOEKTHOrO MEHEXKMEHTA B KOHTEKCTE Lenein, KoTOpbIM
OHW CryXaT, MHTerpauuym NpoLeccoB, B3anMoAeNCTBUSI B paMKax NpoLLeCCOB, OCHOBHbIX BXOAOB M BbIXo4oB. Pagu
KpaTKoCTW B OaHHOM CTaHAapTe He npuBedeHbl UCTOMHWKM BCEX OCHOBHbIX WCXOAHbLIX OAHHbIX M HasHayeHue
OCHOBHbIX BbIXOAHbIX AaHHbIX.

4.2. YnpaBneH4eckne n npegMeTHble rpynnbl NPOLEeCCoB
4.2.1. O0Lwme nonoxeHuns

Mpouecchbl NPOEKTHOro MeHeAXXMeHTa MOXHO KnaccuduumpoBaTtb ABYMS cnocobamu, Kak npuHagnexaiime K
onpefeneHHbIM rpynnam MpoLecCoB C TOYKM 3PEHUS NPOEKTHOro MeHedkmeHTa (cMm. 4.2.2) wnu K rpynnam,
MOCTPOEHHBIM Ha NPUHAAMIEXHOCTM K onpedeneHHoMY npeameTy ynpasnenus (cm. 4.2.3). Oba nogxona oTpaKeHb!
B Tabnuue 1. OnncaHne oTaenbHbIX NPOLECCOB NpuBeAeHO B noapasaene 4.3. lNpouecc otobpaxaeTca B cocTase
TOW ynpaBrieH4YecKoW W MpPeAMETHOW Tpynnbl, K KOTOPOW OTHOCUTCS OCHOBHAasi 4aCTb CBA3a@HHOW C MPOLLECCOM
OeAaTenbHOCTY.

Tabnuua 1
Knaccudukaums npoLeccoB NPOEKTHOro MEHeAXMeHTa
no ynpaBneH4YeCcKUM 1 NpeamMeTHbIM rpynnam
MpeameTHas YnpasneHyeckas rpynna
rpynna WHnuumnposaHue [naHupoBaHue | McnonHeHne KoHTponb 3aBeplueHne
Wuterpauus |4.3.2. Paspabotka |4.3.3. 4.3.4, 4.3.5. KoHTpons |4.3.7.
YcTaBa npoekTa Pa3paboTka PykoBOoACTBO | MPOEKTHOM 3aBepLueHune
NnaHoB NpoeKkTa | MPOEKTHOM OesTenbHoCTH npoekTa unu
aeatenbHocTb | 4.3.6. KoHTponb | dasbl
10 U3MeHeHun 4.3.8.
CoxpaHeHune
HaKOMMEHHOro
onbiTa
3anHTepecos |4.3.9. 4.3.10.
aHHble OnpegeneHne PykoBoacTeo
CTOPOHbI coctaBa 3anHTEepecoBa
3aMHTEPECOBaHHbIX HHbIMK
nmy niuamm
npoekTa
CopepxaHue 4.3.11. 4.3.14.
Onpegenexune YnpaBneHue
coaepxaHus copepXxaHmem
4.3.12. npoekrta
Onpegpenenue
CTPYKTYpbI
OEKOMMO3NLUN
pabotr WBS
4.3.13.
OnpepeneHune
pabot/onepaunii
Pecypchbl 4.3.15. 4.3.16. OueHka |4.3.18. 4.3.19.
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(yTB. 1 BBEAE...
dopmumpoBaHme pecypcoB Passutune YnpaBneHue
KOMaHApbl NpoekTa |npoekTa KOMaHAbl pecypcamu

4.3.17. npoekrta npoekra
OnpepeneHune 4.3.20.
OpraHM3aunoHHO YnpaBnexve
1N CTPYKTYpbI KomMaHaom
npoekTta npoekTa

Cpoku 4.3.21. 4.3.24. KoHTponb
Onpegenexne pacnvcaHusi
nocrnegoBaTternbH
ocTu pabot
4.3.22. OueHka
ANUTENbHOCTU
paboT
4.3.23.
PaspaboTka
pacnucaHus

CTtonmocTb 4.3.25. OueHka 4.3.27. KoHTporb
3aTpaTt 3aTpar
4.3.26.
CocraBneHue
GrogxeTta

Pucku 4.3.28. 4.3.30. 4.3.31.
WoeHTudukaumsa | PearnpoBaHu | YnpaeneHue
pUCKOB € Ha pu1cKku pyckamm
4.3.29. OueHka
pUCKOB

KayectBo 4.3.32. 4.3.33. 4.3.34. KoHTponb
MnaHupoBaHme | ObecneveHne | kavyecTBa
KayecTBa KayecTBa

3akynku 4.3.35. 4.3.36. 4.3.37.
MnaHnpoBaHme | Bbibop YnpasneHve
3aKynokK NOCTaBLLMKOB | KOHTpaKTammu

KoMMyHuKaLum 4.3.38. 4.3.39. 4.3.40.

" MnaHupoBaHue |PacnpocTtpaH |YnpaeneHue
KOMMYHWKaUWUA | eHne KOMMYHVKaLMAM

WHpopmauun | n

I'Ipmmeanme. B tabnuue npouecchbl nepe4yncrneHbl He B XpPOHOJIOMTM4YEeCKOM nopsaake. [aHHas Tabnuua

npmueeeHa and ykasaHua CcBA3n Mexany npeaMeTHbIMU U ynpaBieHYeCKMMU rpynnamMmun.

4.2.2. YnpaBneH4yeckune rpynnbl NpoLeccos

4.2.2.1. O6LMe nonoxeHus

Kaxgas ynpaBneH4yeckas rpynna COAEpXKUT NPOLLECChl, KOTOPble MOryT OTHOCUTLCS K NOGOMY MpPOEKTy Mnu
ase npoekTa. ATU MPOLECCHI, Ha3HaAYeHWe U ONucaHue KOTOPbIX, a TakkKe BXOAHblE U BbIXOAHblE OaHHble
npuBoasTcs B nogpasgene 4.3, SBnsioTcs B3anmosaBUCUMbIMK. [pouecchl He 3aBUCAT OT MpuknagHoin obnacTu
UM KOHKpeTHoW oTpacnu. B MpunoxeHnn A nokasaHbl B3aMOCBA3N MeXay OTAeNbHbIMU MpoLieccaMu B pamkax
ynpaBreHYecknux rpynmn C yKasaHWMeM NPUBSA3KM MNPOLECCOB K MpegMeTHbIM rpynnam, OnucaHHbiM B 4.2.3
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HacTodulero ctraHgapTa.

MpunoxeHne A oTobpaxaeT He BCe BO3MOXHblE B3aMMOCBSA3W MPOLECCOB YNpPaBfeHusl, a TONbKO Of4HY M3
BO3MOXHbIX TOrMYECKUX nocrnegoBaTenbHocTeN. Kax bl U3 NMpoLEeccoB MOXET BbINOMHATLCS HEOOHOKPATHO.

4.2.2.2. 'pynna npoueccoB UHULMMPOBAHUS

Mpoueccbl MHULMMPOBAHUS MPUMEHSAIOT AN TOro, 4Tobbl HayaTb a3y npoekTa WM cam MpPOEKT,
onpefenuTb HasHadeHue npoekta wnu ero ¢pasbl, chopMynupoBaTh 3adayn U NPefoCTaBUTb PYKOBOAMTENO
npoeKTa NofTHOMOYMS NPOJoKaTb PaboThl MO NPOEKTY.

4.2.2.3. 'pynna npoueccoB nsiaHMpoOBaHMs

Mpouecchl NnaHMpoBaHUsi NPUMEHSIIOT ANs AeTarnbHOro NaHMpoBaHWs NpoekTa u popmmpoBaHus 6a3oBoro
nnaHa, B COOTBETCTBMW C KOTOpPbIM OyayT BbINOMHEHbl paboTbl MPOEKTa M OTHOCUTENbHO KOTOporo Oyaet
npoBefeHa oLeHKa UCTMOMHEHMS.

4.2.2.4. 'pynna npoueccoB UCMOMHEHNS

Mpouecchbl MCNOMHEHMS NPUMEHSIIOT ANa peanusauuy paboT No ynpaBneHuto NpoeKkToM, obecneymBaroLLmx
nony4yeHue pesynbTaToB NPOeKTa B COOTBETCTBUM C MiaHaMMU.

4.2.2.5. 'pynna npoLeccoB KOHTPOSIS

lMpoueccbl KOHTPOMS NPUMEHSIOT AN OTCNEXMBAHWSA, aHanusa W perynupoBaHns Xo4a BbIMOSTHEHMWS
npoekTa, a Tawke ANA OueHkn 3(PHEKTUBHOCTU MCMOMHEHMS MPOEKTa, BbiABNEHUS Tex obnacten, B KOTOPbIX
TpebyeTCcss MpUMEHeHMe KOpPPEKTMPYIOLWMX W npeaynpexgarwmux AencTBui, (OpMUPOBaHUS 3anpocoB Ha
N3MeHeHns B npoekTe (Mpy HeobxoamMMocTun) Ans obecneyeHns AOCTUXKEHMS Liener NpoekTa.

4.2.2.6. 'pynna npoueccos 3aBepLUeHuUs

Mpouecchl 3aBepLlUeHNs NPUMEHSIIOT AN hopManbHOro NPU3HaHWs TOro, YTo dhasa UM NPOEKT B LIENIOM
3aBepLUEHbI, @ TaKKe Ans aHanusa 1 COOTBETCTBYHLLETO NPUMEHEHUS NOMYYEHHOrO OMbITa.

4.2.2.7. Bsanmogenctauns n B3auMoCBA3UN Mexay rpynnamm npoLeccoB NPOEKTHOro MeHeAXXMeHTa

YnpaBneHWe NPOEKTOM credyeT HauvMHaTb C MPOLIECCOB MHMLMMPOBaHMSA W 3akaH4MBaTh npoueccammu
3aBeplueHns. Hanvume B3anMM03aBUCUMOCTU Mexdy MPoLeccamy U3 PasnmyHbIX rpynn 03HayaeT, YTo NPOLECcChI
KOHTPONS B3aMMOZENCTBYIOT CO BCEMM rpynnamMm NpoLIeCCoB, KaK 3TO NokasaHo Ha pUcyHke 5.

Controlling
>

\/ \/

/\

> |

Initiating Planning Closing
<
\/
/\
>|Implementing '
Initiating WHunuyuuposaHue
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Planning MnaHupoBaHue
Controlling KoHTponb
Implementing WcnonHeHve
Closing 3aBeplueHne

PucyHok 5. Bsaumogencrame mexay ynpaBrneHYeCcKUMMu
rpynnamu npoLeccoB

Hesasmcmmoe N OAHOKpaTHOE BbINOJIHEHUE Ka>|<,q0|7| n3 prl‘ll‘l npoLueccoB ABIAETCA LIpe3BI:‘ILIaIZHO penknm
coObITMEeM.

Mpynnbl MPOLECCOB MPOEKTHOrO MeHe)kKMeHTa OOblYHO BOCMPOM3BOAATCA B Npedenax Kaxkgoi dasbl
npoekTa, cnocoGCTBYS OOCTUXEHUIO ero Lenei. Mpyu aToM He BCe 3aBUCUMOCTU MOTYT OblTb NPUMEHEHBI BO BCEX
npoekTax unu casax. Ha npakTuke NpoLecchl Yalle BCEero BbINOMHSAITCA NapannenbHo UK YacTUYHO coBnagast
ApYr C ApYroM 1 B3aUMOAEWCTBYS B HAanpaBieHUsX, KOTopble He NpeAcTaBneHbl Ha pucyHke 5.

PucyHOK 6 JOMOMHAET PUCYHOK 5 1 UNMIOCTPUPYET B3aMMOAENCTBUS MeXay rpyrnnaMu NpoLeccoB B paMkax
npoekTa, BKMYasi BXOAHblE W BbIXOAHbIE [aHHble MPOLECCOB B cCOCTaBe rpynn. 3a MWCKMYEHUeM rpynnbl
MPOLECCOB KOHTPOIs, OCTamnbHble TPYMnnbl CBs3aHbl MOCPEACTBOM 3aBUCMMOCTEMN, CYLLECTBYIOLUMX MeXay
npoueccamMmu, COCTaBnALWMMU rpynnbl. HECMOTPA Ha TO YTO Ha pucyHKe 6 MokasaHbl CBA3W rpynnbl NPOLECCOB
KOHTPONsi C APYruMy rpynnamu, 3Ty rpynny MOXHO paccMmaTpuBaTb B kayecTtBe 000COBMEHHOW, MOCKOMbKY
BXOZsILLME B HEE NPOLLECCHI MCMONb3YTCS A5 KOHTPOISI MPOEKTa B LEENOM U OTAENbHbIX FPYNM NPOLECCOoB.

;) ;) L
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(yTB. 1 BBEgE...
Labels along arrows Hapgnucu Boonbe ctpenok
Dotted lines MMyHKTMpHasA NUHUS
Solid lines CnnowHas nuHns
Key project information KritoueBas nHopmaumsi 0 NpoekTe
Information passing between process groups WHdopmaLms, nepegaroLLiasca mexay rpynnamm
npoLeccoB
Representative inputs and outputs BxogHas u BeixogHas uHgopmaums
Interactions between process groups Baanmogenctems Mexay rpynnamMmm npoLeccoB

PucyHok 6. Cxema B3aMMoaencTBus rpynn npoLeccoB
NPOEKTHOIO MEHeKMEHTa

4.2.3. NMpegmeTHbIe rpynnbl
4.2.3.1. O6Lmne nonoxeHus

Kaxxgas npeaMeTHas rpynna BKHOYaeT NpoLecchl, MPUMEHUMbIe K NtoBoMYy NPOEKTY Unu dase XU3HEeHHOro
uvkna npoekTa. B nogpasgene 4.3 HacTosiLlero cTaHgapTa MPUBOASATCSA LENW MpoLEeccoB, OMUCaHUs, a Takke
OCHOBHbIE UCXOAHbIE U BbIXOAHbIE AAHHbIE NS KaXKO0ro M3 NpoLeccoB. MNpoLecchl ABNSATCA B3aMMOCBA3aHHbIMMU.
MpeameTHble rpynmnbl He 3aBUCAT OT NPUKNaAHOM 0611acTy MW KOHKPETHOM oTpachu.

B lMpunoxeHuu A nprneefeHbl B3aMMOCBA3M MeXy OTAENbHBIMU rpynnaMmn npoLeccoB, OnMcaHHbIMu B 4.2.2
HacTosLWero craHgapta, C OTHECEeHMEM UuX K onpegeneHHsiM npegMeTHeiM rpyrnnam. B [Mpunoxedun A
npeacTaBneH HenomnHbIN nepeyeHb B3aMMOAEWCTBUMW MpoueccoB. Kaxabii M3 NpoLEeCCOB MOXET BbINOITHATHCS
HeodHOKpaTHO.

4.2.3.2. NHTerpauus

MpeomeTHas rpynna MpOLECCOB YNpPaBIieHUA WHTErpauven BKMYaeT Mpouecchl, Heobxoaumble Ans
BbiABNEHNA, onpegeneHnsa, KOM6I/IHI/IpOBaHI/IF|, O6'be,EI,I/IHeHI/IF|, KoopAauHauunn, KOHTPONA U 3aBepLlUeHNAa pa3finyHbIX
npoueccoB 1 paboT, CBA3aHHbLIX C NPOEKTOM.

4.2.3.3. 3anHTepecoBaHHblE CTOPOHbI

MpeameTHas rpynna MpoLeccoB, CBA3aHHbIX C 3aUHTEPECOBAHHbIMM NWLAMW, BKIOYaeT npouecchl no
BbISIBMIEHNIO BCEX 3aMHTEPECOBaHHbLIX WL, MPOEKTa U B3aMMOAEWCTBUIO C HUMW, B TOM YWCME C KypaTOpOM,
3aKa34NKOM M OpYrumu.

4.2.3.4. CopepxaHune

MpeaMeTHas rpynna MNpoOLECCOB  yNpaBreHWs  CcodepXaHwem MNpoekTa  Bk4yaeT  MpoLecchl,
obecneuvBatoLye onpeaerieHne 1 BKITIOYeHUe B NMPOEKT TOSbKO Tex paboT U pe3ynbTaToB, KOTOpble HE0GXOAVMbI
ANS YCMELHOro BbINOSIHEHUS NPOoeKTa.

4.2.3.5. Pecypcebl

MpeomeTHas rpynna MpPOLECCOB YNpaBlieHUsi pecypcamy NMpoekTa BKIOYaeT MpouecChl, MO3BOMsome
o6ecrneynTb NPOEKT YeNOBEYECKMMU, MaTepPUanbHbIMU, MHPACTPYKTYPHBIMUA U UHBIMK PecypcamMu, 4OCTaTOUHbIMU
ANs AOCTMXKEHWS! NOCTABIIEHHbIX LiEneil.

4.2.3.6. Cpoku
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I'Ipep,meTHaﬂ rpynna npoueccoB ynpaBlieHnA CpoOKaMu MNMpoeKTa BKIloYaeT MpoLueccChl, Heobxogumble Ansi
Cco3daHnA KaneHgapHoro rpachKa NnpoeKTa, OTCIeXMBaHUA €ro BbIMOJIHEHUA WU obecneyeHus CBOEBpPEMEHHOIo
3aBepLieHna.

4.2.3.7. CTonmocTb

MpeomeTHas rpynna MpoLEeCCOB YNpaBreHWsi CTOMMOCTbIO MPOeKTa BKIoYaeT NpoLecchl (hopMMUpoBaHus
GtomKeTa, OTCNEXMBAHUS €ro BbINOIHEHMS U KOHTPONS 3aTpar.

4.2.3.8. Pucku

I'Ipep,meTHaﬂ rpynna ynpasJlieHUA pPUCKaMU TIPOEKTa BKIKOYaeT npouecchl, HeobxoguMMble  Ans
VI,EI,eHTVIq:)VIKaLI,VIVI 1 ynpasneHua yrpo3amMmm n BOSMOXHOCTAMMN.

4.2.3.9. KayecTtBo

I'Ipep,meTHaﬂ rpynna npoueccoB ynpaBJieHNA Ka4eCTBOM MpOeKTa BKIo4YaeT npoLuecchl, Heobxogumble ons
nnaHnpoBaHuA n obecneyeHns n KOHTpPOJ1A Ka4yecTBa.

4.2.3.10. 3akynku

MpeomeTHas rpynna NpPOLIECCOB YNpaBrieHUsl 3aKyrnkaMu MpoekTa BKoYaeT npouecchl, Tpebyemble ans
NraHUPOBaHUS CHaGXeHWs!, NPMOBPETEHUS UMK MOJYYEHNS HEOBXOAMMbIX OJ1si 3aBepLUeHUs NpoeKTa NpPoayKTOoB,
YCIyr UNu pesynbTaToB, a Takke NPoLecch! yrnpaBrieHnsl B3aMOOTHOLLEHUSIMU C NMOCTaBLUMKaAMMU.

4.2.3.11. KommyHukaumm

I'Ipep,meTHaﬂ rpynna npoueccoB ynpaBJieHNA KOMMYHUKaUUAMU TMPpoeKTa BKIo4YaeT npoueccehl,
Heobxoaumble Onis nnaHnpoBaHua u ynpasrieHUA KOMMYHUKaUUAMU, a Takke O5NA pacnpoCTpaHeHUA I/IH(bOpMaU,VIVI,
OTHOCSILLIENCS K MNPOEKTY.

4.3. MNpouecchl
4.3.1. O0LmMe NonoxeHuns

B HacToswem nogpasgene Anda Kaxaoro nU3 npoueccoB NMPOEKTHOro MeHempkMeHTa onuncaHbl Ha3Ha4veHue,
onuncaHue, BXoaHble N BbIXOAHbIE AaHHbIE.

MpumeyvaHue. Tabnuubl 2 - 40 codepkaT TONbKO BXOAHbIE M BbIXoOHble AaHHble MpoLeccoB 6e3 ykasaHus
nocrneaoBaTenibHOCTU UX BbINOMHEHUS U BaXKHOCTU.

Kaxabin npouecc MOXET NMNOBTOPATbLCA AJ1d KOPPEKTUPOBKU BbIXOAHbIX AAaHHbIX aHHOro npouecca.

HeKOTOpre CBA3aHHble C NMPOEKTOM MnpoueccCbl MOryT pealjim3oBblBaTbCA 3a paMKaMu npoekta cpencresamum
OpraHn3aumoHHON NONUTUKK, NopTdens 1 NporpamMmmMbl NPOEKTOB UMW APYrMX 31eMEHTOB BHELUHEW cpefbl NPoeKTa,
Kak 3TO nokasaHo Ha pUCYHKe 6.

Mpumep - K Takum npoueccaM  MOryT  OTHOCUTbCS  MPOLECChl  MOATOTOBKM  MEPBUYHOrO
TEXHMKO-3KOHOMMYECKOTO O0BOCHOBaHWS, (HOPMUPOBAaHWUSI WHBECTULMOHHOIO NpPEAOXeHUsl, Bblbopa MpoekTa,
OCYLLECTBNSIEMbIE 1O HA4Yana HeMoCpPeaCTBEHHO MPOEKTHON AEATENBHOCTH, a Takke aHanu3 onbiTa NpeablayLmx
MPOEKTOB.

HeCMOTpﬂ Ha TO 4YTO AdaHHble MEepPOonpuATUA BKIHOYAKTCA B pPaMKU MpoeKkTa Wi BbIBOOATCA 3a HUX MO
YCMOTPEHU KOHerTHOI7| OopraHusauumu, B paMkax Hactodauwero CtaHgapta npMHMMarTCca cregyruine gonyweHna:

- TMPOEKT CcYMTaeTCs HayaTblM, €Cnu WCMOMHSIOWeEeNn opraHusauuelnn 3aBeplueHbl HeobxoauMble
OpraHM3auMOoHHbIE MEPONPUSTUS, CaHKLMOHUPYIOLLME Ha4Yano HOBOFO NPOEKTa;

- NMPOEKT CYUTaEeTCA 3aBepLUeHHbIM nocne MNpUHATUA BCEX Pe3yrnbTaToB OpFaHM3aLI,MeI;1-3aKa3‘-MKOM nu6bo
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nocrie JOCpOYHOro npekpaweHund npoekta, npun ycrnosmn noarotoBkKun I'IpOEKTHOIZ AOOKymMeHTauun B NOJIHOM obbeme
M BbINOJIHEHNA BCEX npoueayp cbopmaanoro 3aBepLleHnA NnpoekTa.

[MpoLecchbl NPOEKTHOro MeHemAXXMeHTa NPeAcTaBneHbl B CTaHAapTe B BUAE OTAEMbHbIX CYLLHOCTEN C YETKO
onpegeneHHeiMn B3anmmocBassaMu. OfHako Ha nNpakTMKke OHM HaknagblBalTCA ApYr Ha Apyra M CUCTEMHO
B3aMMOAENCTBYIOT crnocobamm, KOTOpble HEBO3MOXHO AeTanbHO onucatb B pasgene 4 HacToswero craHgapTa.
O6wWenpu3HaHHO, YTO CYLLECTBYET MHOXECTBO CMOCODOB MPOEKTHOTO MEeHeKMEHTa B 3aBMCMMOCTM OT psaa
dakTopoB. K Takum haktopam OTHOCATCHA Tpebyemble Lenu, pucku, Macwtab n Cpoku NpoekTa, OnbIT KOMaHAbl,
OOCTYMHOCTb PECypCOB, HanMune UCTOpUYECcKon MHOpMaLnW, YPOBEHb 3PENOCTU OpraHn3auumn C TOYKU 3peHus
MPOEKTHOrO MEHEKMEHTA, a TakkKe TeXHU4eckue TpeboBaHusl, 3aBUCALLME OT OTpaciv U NpUKNagHon cdepsbl, B
KOTOpbIX peann3yeTcs MpPoeKT.

4.3.2. PaspaboTtka yctaBa npoekra

Llenbto pa3paboTkM ycTaBa NpoekTa ABASETCA:

- popmanbHoOe yTBEpPXKAEHME HavYana npoeKkTa unn HoOBoN hasbl NPOEKTa;

- Ha3Ha4YeHVe pyKoBOOUTENS NMPOEKTa, onpeaerieHne ero OTBETCTBEHHOCTU Y MOJSTHOMOYNIA;

- [OOKYMEHTUpOBaHWe noTpebHocTen 6u3Heca, MOCTaBMEHHbIX LENen, OXuaaembix pes3ynbTaToB U
3KOHOMMYECKNX NapameTpoB NPOEKTA.

YcTaB NPpOEKTa CBA3bIBAET NMPOEKT CO CTpaTerm4eCKkMMmn Uenamm KOoMnaHum, a Takke coaepxnT Mchopmau,mo
0060 Bcex ycnoBusax, obsizaTenbCcTBaXx, npennosfioxXeHnAx n orpaHn4YeHnAax.

OcCHOBHble BXOAHbIE N BbIXOAHbLIE AAHHbIE npouecca pa3p360TKVI yCTaBa npoekTa npeacrtaBlieHbl B Tabnuue

Tabnuua 2

PaspaboTka ycTaBa NpoeKTa: BXOAHbIE M BbIXOAHbIE JaHHble

BxogHble AaHHble BbixogHble gaHHble

TexHn4yeckoe 3afaHne Ha NPoeKTHble paboThbl YcTaB npoekTa

[orosop

OkoHoMnyeckoe obocHoBaHWE Unm
OOKYMEeHTauus NpeawecTByoLWmX a3 >XM3HEHHOro
LUKNa npoekTa

4.3.3. PaspaboTka nnaHoB npoekTa

Llenbto pa3paboTkm NPOEKTHBIX NIAHOB ABNAETCS AOKYMEHTMPOBAHME crneyoLen nHopmMmaumm:
- MOYEMY peanuayeTcs NPOeKT;

- YTO JOIMKHO ObITb BbIMOMHEHO U KEM;

- Kak OyayT peanu3oBaHbl 3TU pe3ynbTaThl;

- CKOJNbKO 3TO BYAET CTOUTh;

- Kakum 06pa3omM OyayT OCYLLECTBNSATLCS UCMOMNHEHUE, KOHTPOSb M 3aBepLUEHME NPOEKTa.

MnaHbl NpoekTa oBbIMHO BKMHOYAIOT MNnaH NpoekTa U NnaH NPOeKTHOro MeHemXMeHTa. OTU NnaHbl MoryT
npeacTaBnaTb COGOWM OTAenbHble [AOKYMEHTbl UMW OHW MOTYT ObiTb 0ObeAWHEHbl B eOWHbI OOKYMEHT, HO,
He3aBMCMMO OT TOro, Kakoll BapuaHT BbIOpaH, NnaHbl NpoekTa AOSMKHbI OTpaXaTb WHTErpauuio coaepXKaHus,
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CPOKOB, CTOMMOCTY U APYrMX NPEAMETHbIX TPy ynpasrieHusl.

MnaH NPOEKTHOrO MEHEeMKMEHTa - 3TO AOKYMEHT UnvM Habop OOKYMEHTOB, KOTOPbIA onpeaensieT crnocob
peanusaunm, MOHUTOPWHIa U KOHTponsa npoekTa. MnaH NpoekTHOro MeHeKMeHTa MoXeT GbiTb paspaboTaH ans
npoekTa B LENOM WM Ans 4acTyM NpoekTa - 3TO MOryT ObiTb BCMoMoraTenbHble MfaHbl, TakMe Kak nnaH
ynpaBneHns puckamum Unu nnaH ynpasneHus kayecTBoM. [naH MPOeKTHOro MeHekMeHTa OGbIYHO COAepPXUT
onpedenieHve pornei, obnacTtei OTBETCTBEHHOCTW, OPraHM3aUWMOHHBIX CTPYKTYP W Mpoueayp, KoTopble
NPUMEHSIIOTCA Ans yNpaBrieHnsl puckamy U paspelleHusl NpoGneM, yrnpaBreHuss U3MEeHEeHUsIMU, pacrnvcaHueM,
CTOMMOCTbI0, KOMMYHVKaUMsSIMK, KOHGUrypauuein M KauyecTBOM TMpoekTa, Ans oGecneyeHunsi MpOMbILLINIEHHOM
Ge3onacHOCTU, OXpaHbl TpyAa M 3alyTbl OKpYXKaloLLen cpeabl NPU BbIMOSHEHUM paboT M pelleHne Apyrux 3agad
MPOEKTHOIO MEHEKMEHTA.

lMnaH npoekTa coaepXuT LieneBble nokasaTenu 1 6a3oBbIn NnaH, UCNonb3yemMble NPW BbINONMHEHUU paboT. K
HUM OTHOCSITCSl [aHHble O CoAepPXaHWW NpoekTa, KayecTBe, pacnucaHuu, CTOMMOCTM, pecypcax U puckax. Bce
napameTpbl, ONMcaHHbIe B NiaHe NpoekTa, AOMKHbI ObiTb CornacoBaHbl U yBsi3aHbl APYr ¢ Apyrom. MNnaH npoekta
OOMMKEH coAepxaTb BbIXOAHblE [aHHble BCEX akTyalbHbIX MPOLECCOB MNMaHMpOBaHUs, a Takke paboThl,
HeobOxoaouMble NS onpefeneHus, NHTerpauumn n KOopanHaLMN YCUIMIA MO NCMOSTHEHMIO, KOHTPOSIIO N 3aBEPLUEHMIO
npoekta. CoAepxaHue nnaHa MoXeT OTNMYaTbCA B 3aBMCMMOCTU OT NPUKNagHoW obnacT u CroXHOCTU NPOEKTa.
PeweHne o Tom, GyaeT nu nnaH coOCTaBneH B BUAE €4MHOrO AeTanbHOro AOKYMEHTa WnM B BuAe CBOAOHOIO
OOKYMEHTa, COAEePXKaLLero CChifikn Ha NOAYMHEHHbIE MNaHbl (Hanpumep, NiaH ynpaeBneHusl cogep)XaHmem npoekTa
Wnu pacnucaHve), NpUHMMAETCs OpraHM3auMen-ucrnoNHUTENEM MO COrMacoBaHMKO C COOTBETCTBYHOLLMMU
3anHTEepecoBaHHbIMU fMuamu. Mpu MCNonNb3oBaHUM CBOAHOIO AOKYMEHTa B HEM HeOOXoAMMO onucaTtb Npoueaypy
WHTErpaumMm u cornacoBaHuWsi NOAYMHEHHbIX MfaHoB. B xode peanusauuy npoekTa nfaH LOMKeH perynsipHo
0BHOBMATLCA M pacchinaTbCsi COOTBETCTBYIOLLMM 3aMHTEPECOBaHHLIM NuLaM. Ha HavyanbHbIX 3Tanax nnaH MoxeT
ObITb 4OCTATOMHO YKPYMHEHHbIM, @ 3aTeM nocTteneHHo gopaboTtaH n3 obuiero onncaHns cogepxaHus, brompkeTa,
pecypcoB, rpadMkoB W Apyrux nokasaTenen npoekta B Habop getanbHbIX NakeTtoB paboT. 3TO no3sonut
obecneyntb TOT YPOBEHb MOHMMAaHUA U KOHTPOIS CO CTOPOHbI PYKOBOACTBA, KOTOPLIN Heobxoaum ANns ynpasrneHus
pyckamMun nNpoekTa.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHbIE npoLecca NpeacTaBneHsl B Tabnuue 3.
Tabnuua 3

PaspaboTka nnaHoB NpoekTa: BXOAHbIE U BbIXOA4HbIE AaHHbIE

BxogHble AaHHblie BbixogHble gaHHble
YcTaB npoekTta [naH npoekTa
BcnomoraTtenbHble nnatHbl [1naH NpoeKkTHOro MeHeaKMeHTa

OnbIT NpeAblAyLLMX NPOEKTOB
JKoHoMUYeckoe obocHoBaHWe
YTBepx)aeHHble N3MEeHeHUs!

I'Ipvlmeanme. Hanee no TEKCTY OOKYMEeHTa NoHATne "nnaHbl npoeKTa" BKIMOYaAET 1 BCE NiaHbl, ONnMcaHHble B
4.3.3.

4.3.4. PykoBOACTBO MPOEKTHON AeATENbHOCTLIO

LleJ'IbIO pykoBoACTBa I'IpoeKTHOI7I 0eATeNIbHOCTbO  ABNAETCA ynpaBlieHne UCNOoJIHeHneM pa60T B
COOTBETCTBUM C TeM, KaK 3TO onpegernieHo B MNinaHax, And nonydeHua yTBepXOEeHHbIX pe3ynbTaToB MNpOoeKTa.
PyKOBO,D,CTBO I'IpoeKTHOI7I 0eATeNIbHOCTbKO - 3TO YynpaBlieH4YeCKoe B3anMoaencTaune KypaTtopa, pykoBoaUTENA
NpoeKkTa, KoMaHAbl MeHEeKMEeHTa NpoekTa N KOMaHAbl NPpOeKTa, KOTOpOoe NOo3BONIdEeT UHTEerpnpoBaTb pe3ynbTaTthbl
nocriegoBaTteribHbIX pa60T M KOHEYHbIX pe3yrnbTaToB NPOeKTa.

PyKOBO,D,I/ITeJ'Ib npoeKkTa OoJhkKeH pyKoBOAUTb BbINOJIHEHUEM 3anJlaHNPOBAHHbIX pa60T npoekTa un paspelwiaTtb
TexXHun4eckune, agMMHNCTpaTuBHbIE U OpraHn3aunoHHbIE BOMPOCHI, BO3HMKaKOLWMe B Xo4e peann3aunn npoekra.
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PesynbTaTbl NMpoekTa - 3TO WUTOr BbIMNOSIHEHWUS B3aUMOCBSI3aHHbIX MPOLLECCOB B COOTBETCTBMWU C MIaHOM
npoekta. COOp AaHHbIX O FOTOBHOCTM pe3ynbTaTOB MPOM3BOAMTCS B paMkax npouecca pacrnpocTpaHeHust
nHcpopmaumm (cm. 4.3.39).

OcCHOBHble BXOOHble UM BbIXOAHbIE [aHHble Mpouecca pPYKOBOACTBA MNPOEKTHON AeATerNbHOCTbIO
npeacrtasneHbl B Tabnuue 4.

Tabnvua 4

PyKOBOﬂ,CTBO I'IpOEKTHOVI AeATeNIbHOCTbIO: BXOAHbIE
1 BbIXOOHbIE OaHHbIE

BxogHble aaHHble BbixoaHble AaHHble
MnaHbl NpoekTa [aHHble 0 xone paboT
YT1BEpXaeHHble U3MEHEeHMs PeecTp oTKpbITbIX BONPOCOB
[Mony4eHHbIN onbIT

4.3.5. KOHTpOmnb NpOEKTHOW AeATenbHOCTH

LleJ'IbIO KOHTpONA I'IpOGKTHOVI AeaTenbHOCTU siBnsieTca obecnedeHne WHTETPUPOBAHHOIO BbINOJIHEHUA pa60T
npoeKTa B COOTBETCTBUM C NniiaHaMW.

KoHTponb NpOEKTHOM [AeATEenbHOCTM, OCYLLECTBNSEMbIA Ha MPOTSXKEHUM BCEro MPOEKTa, BKIYaeT
N3MepeHne Npon3BOAUTENBHOCTM, OLLEHKY MOJNTYYEHHbIX pe3ynbTaToB U onpeaenieHne TeHOAEHLUA, KOTOpble MOryT
NOBMUATb Ha peanu3auuio NpoekTa, a TakKe aKTMBM3NPOBaHWE W3MEHEHWUI, HamnpaBreHHbIX Ha MOBbILEHWE
Npon3BOAUTENBHOCTU. MOCTOSIHHBIA KOHTPOMb ObecneyvMBaeT 3aMHTEPECOBaHHbIX NWL, B TOM 4uUCle KypaTtopa,
PYKOBOAMTENS MNpOeKTa, KOMaHOy MeHeMXMeHTa npoekTa W KoMmaHZy MpoekTa, TOYHOW W  akTyanbHOW
MHpopMaLIMelt 0 JOCTUMHYTLIX pe3ynbTaTax NpoekTa.

OCHOBHble BXOAHbIE U BbIXOAHbLIE AaHHbIE MpoLEecCa KOHTPONSA NMPOEKTHOW AEATENbHOCTU NpeacTaBreHbl B
Tabnuue 5.

Tabnuua 5

KOHTpOJ'II: I'IpOeKTHOIZ OeATernbHOCTU. BXOAHbI€ U BbIXOAHblIE JaHHbIEe

BxogHble AaHHblie BbixogHble gaHHble
[MnaHbl NpoekTa 3anpockl Ha U3MEHEHNs
[aHHble o xoae paboT OTyeTbl 0 Xo0ae paboT
PesynbTaTtbl KOHTPOMNS KayecTBa OT4yeTHOCTb O 3aBepLUEHUMN NpoeKTa

PeecTtp puckos
PeecTp OTKpbITbIX BONPOCOB

4.3.6. KoHTpOnb M3MEHEHNN

LleJ'IbIO KOHTpONA N3MeHeHU aBnsaeTca obecnevyeHne KOHTpOJ14 Ha4 BCeEMU U3SMEHEHUAMU B NMPOEKTE N B €ro
pe3ynbTtatax, a TaKxe cbopmaanoe yTBepxgeHne unn OTKIoHeHune M3MEHEHUA OO0 WX (*)aKTVILIeCKOFO
OCyLUeCTBIEHUA.

B npouecce peanvsaummn npoekta HeOGXOANMO PErMcTPMpPOBaTL 3anpockl Ha OCYLLECTBEHNE U3MEHEHUS B
XypHane, OLeHMBaTb U3MEHEHUSI C TOUKN 3PEHUs1 MOTeHUMarnbHbIX BbIrod, COAep)XaHusi, HeOBXOAMMbIX PECYPCOB,
CPOKOB W 3aTpaT, a Takke BNUAHUS Ha KayecTBO W PUCKWU, OnpedensTb MOCMNEeACTBUA M BbIroAabl U yTBepXaaTb
M3MEHeHUs neped ux peanusauvein. NpeanaraeMble M3MEHeHWs1 MO pesynbTaTaM aHanu3a MocneacTBuii Takke
MOTYT M3MEHSITbCA WM OTKIOHSTbCA. [locne yTBepXKOeHWsI M3MEHEHUs! peLueHVe OOMKHO ObiTb AOBEAEHO A0
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COOTBETCTBYHLUMX Y4aCTHUKOB NPOEKTa, KOTopble ByayT ero BonnowaTe, BHOCS Npyu HEO6X0ANMMOCTU U3MEHEHMS B
MPOEKTHYI AOKyMeHTauutio. KoHTponb Hag W3MEHEeHMeM pe3ynbTaToB MNPOEKTa OCYLECTBASIOT B pamkax
ynpaBneHusa KoHdurypaumen.

OcCHOBHble BXOAHble M BbIXOAHblIE OaHHbIE MPOLIECCa KOHTPONS WM3MEHEHMIW MpoeKkTa NpeacTaBrieHbl B
Tabnuue 6.

Tabnuua 6

KOHTpOJ'Ib N3MEHEHNI npoeKTa: BXOAHbIE U BbIXOAHbIE JAaHHbIE

BxogHble AaHHble BbixogHble AaHHbIe
MnaHbl npoekTa YTBEepXKOeHHbIE U3MEHEHMS
3anpocbl Ha U3MEHEHMUS XKypHan perncrtpaumn nsmeHeHun

4.3.7. 3aBeplueHve npoekta unm dasbl

Llenbto 3aBeplLUeHUss NpoekTa uUnu gasbl SBMNSETCS MOATBEPXAEHME TOro, YTo BCe npouecchl U paboThbl
npoekTa unu asbl 3aBepLUEHbl C TEM, YTODObI 3aKpbITb NPOEKT UMK a3y NpoekTa.

Heobxoanmo npoBepsaTb BCe npouecchl 1 paboTel ¢ TeM, YTOObI rapaHTUpOBaTb, YTO ObINN NOMyYeHb! BCe
oXugaemble pesynbTaTtbl (pasbl MM NPOEKTa, a BCe 3adaHHble MPOLECChbl MPOEKTHONO MEHEeMKMEHTa Obinu
COOTBETCTBYIOLLMM 00pa3oM 3aBepLUeHbl nnn oduumanbHO OCTaHOBMNEHbI A0 3aBeplueHus. Heobxoammo cobpatb
W nepegatb B apXvMB BCE MPOEKTHblE OOKYMEHTbl B COOTBETCTBUM C MPUHATBIMW CTaHOapTaMu KayecTsa; BECb
nepcoHan nNpoekTa 1 NpUBNEYEHHbIE PECYPChI JOIMKHbI ObITh BEICBODOXAEHDI.

Ecnu 3aka3unk Gonblue He HyXaaeTca B pe3ynbTaTax NpoeKTa WM CTaHOBUTCSI MOHSITHO, YTO HEKOTOpble
(vnn Bce) uenu 1 3agayn NPoekTa He MOryT GblTb BbINOMHEHBI, MOXET BO3HUKHYTb HEOOXOAMMOCTE JOCPOYHOrO
npekpatieHusi npoekta. Npu oTcyTcTBMM 0COBLIX YCMOBMIA NPY AOCPOYHOM MpeKpalleHUn NpoekTa BbINOMHAETCS
TOT e Habop npoueayp, YTO ¥ B Cnyvae 3aBepLUEHUs NPOEKTa, AaXe eCnu He NoryyeHbl kakue-nmbo pesynbTaThl,
nepefaBaemMble 3akasuuky. Bce OOKyMEHTbI MpekpalleHHOro npoekTa AOMKHbl ObiTb MOAWMUTBI U XPaHUTbCH B
COOTBETCTBUM C UMEKLLMMUCS TpeBOoBaHNAMM.

OcCHOBHble BXOAHble W BbIXOAHbIE AaHHble MpoLiecca 3aBeplleHust NpoekTa unu casbl NpeacTaBneHbl B
Tabnuue 7.

Tabnuua 7

SaBepmeHme npoekrta nnu CII)a3bIZ BXOAHble N BbIXOAHblEe AaHHbIE

BxogHble AaHHble BbixogHble gaHHble
OT4eTbl 0 X04€ BbINOMHEHNs paboT 3aKkpbITble OroBOpbI
[okyMeHTaumsa no KOHTpakTam OT4eT 0 3aKkpbITUK asbl NN NpoekTa
OTueTbl 0 BbIMOMHEHHbIX paboTax BbicBo60OXaEHHbIE pecypchl

4.3.8. CoxpaHeHune HaKOMNIEHHOro onbITa

LleJ'IbIO COXpaHeHna HaKoM/1eHHOro onbiTa ABNAETCA OLeHKa NnpoekTta un 060p HaKOMNEeHHON I/IH(*)OpMaLI,I/Il/I
(Ol'lbITa) 05A CoOBepLUEeHCTBOBaHUA peann3aunm Tekywmnx n 6y,D,yU.|,MX NPOEKTOB.

B xoae peanusaumu npoekTa NpoekTHas KOMaH4a U KMioYeBble 3aMHTepecoBaHHbIE CTOPOHbI HaKkamnmMBaoT
OMbIT OTHOCUTEMBHO TEXHWYECKMX, YMpaBeHYecKUX peLleHuid U peanusaunn npoLeccoB npoekTa. OTOT onbIT
crneayet dumkcvpoBaTb, 0606LaTb, XpaHUTb, PacnpoCTPaHATb M UCMONb3oBaTh NPU peanusaumn npoekTosB. Ha
onpeaenieHHOM YpOBHE MOMyYeHHbI OMNbIT MOXeT npeacTaBnsATb coboit pesynbTaTbl MbGoro npouecca
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NPOEKTHOro MeHepKMeHTa U NpuBoANTb K KOPPEKTUPOBKE MJ1aHOB.

OCHOBHble BXOAHblE M BbIXOAHbIE AaHHblIE MPOLIECCA COXPaHEHUsI MPaKTUYEeCKOro onbiTa NpeacTaBrieHbl B
Tabnuue 8.

Tabnuua 8
CoxpaHeHVe HaKoMMEHHOrO ONbITa: BXOAHbIE Y BbIXOAHbIE AaHHbIE
BxoaHble gaHHble BbixogHble gaHHble
[MnaHbl NpoekTa [okyMmeHTansHO ohOPMIIEHHbIN HAKOMMEHHbIN
OTyeT 0 BbINONHEHMMN paboT onbIT

YTBEPXKOEHHbIE U3MEHEHUS
MonyyeHHbIV onbIT

PeecTp oTKpbITbIX BONPOCOB
Peectp puckos

4.3.9. OnpegeneHue coctaBa 3anHTEPECOBAHHbIX MNLY

Llenbto onpeneneHus coctaBa 3aMHTEPECOBaHHbIX NULL ABNSETCS BbISBNEHNE (PU3NYECKUX MWL, rPynn Unun
opraHu3auuii, KoTopble BNUSIOT Ha MPOEKT UMM MOABEPXKEHbl €ro BAUSHWUIO, U OOKyMeHTanbHoe odopMIieHue
AaHHbIX 00 MX 3aNHTEPECOBAHHOCTU U CTENEHW BOBIIEYEHHOCTMU.

OTW nuua MOryT akTMBHO y4acTBOBaTb B NPOEKTe, ObiTb BHYTPEHHWMW UMW BHELIHWMMW MO OTHOLUEHMIO K
MPOEKTY U UMETb Pa3nUYHble YPOBHU NONIHOMOUUIA. [lononHMTeNbHbIE CBEAEHUS NpUBEAEHb! B noapasaene 3.8.

OcHoBHble BXO[Hble 1 BbIXOAHbIE AaHHbIe npoLecca npeacTaBneHsl B Tabnuue 9.
Tabnuua 9

Orlpe,u,eneHme COCTaBa 3anHTepeCOoBaHHbIX AL BXOOHbIE
N BbIXOAHbl€ OaHHbIEe

BxogHble AaHHblie BbixogHble gaHHble

YcTaB npoekTa PeecTp 3anHTepecoBaHHbIX 1L NpoeKkTa
Cxema opraHu3aumoHHON CTPYKTYPbI NMpoekTa

4.3.10. PykoBOACTBO 3anHTEPEeCOBaHHbLIMU NLL@MK NpoeKkTa

Ll,enbro pykoBoACTBa 3aMHTEpeCOBaHHbIMU NNMLaMN NpoeKTa ABJIAETCA NMpaBUIlbHO MOHATb ﬂOTpe6HOCTI/I n
OoXnaaHuma 3amHTepecoBaHHbIX CTOPOH U yOAENTUTb UM HeobxooMMoe BHUMaHue. JTOT npouecc BKIKOYaeT Takune
pa6OTbI, KaK I/IJJ,eHTVICbI/IKaLLI/Iﬂ BaXHbIX OANA 3aUMHTepeCcOBaHHbIX CTOPOH BOMPOCOB N UX pa3peLlleHne.

OMNnoMaTMYHOCTL M TaKT  WMEelT  CYLLEeCTBEHHOE 3HayeHue TNpu  BedeHWM MeperoBopoB C
3aMHTepecoBaHHbLIMM nuuaMu. Ecnv pykoBoauTenb MNpoekTa He MMeeT MOMHOMOYUI paspelunTb npobnemy,
CBA3aHHYI0 C 3aMHTEepecoBaHHbIM NMLIOM, MOXeT noTpeboBaTbcA AOBECTM Npobrnemy Ao pykoBodcTBa Gonee
BbICOKOrO paHra B COOTBETCTBUM C OpraHM3aLMOHHOW CTPYKTYPOW MpoeKTa Unv npuBerHyTb K MOMOLUM TPeTbUX
nmu.

Ons Toro 4toGbl pyKoBOAWUTENb MPOEKTa CMOF MaKCUMM3MPOoBaTb MOMb3Yy, MPUHOCUMYIO MOMOXKUTENBHO
HaCTPOEHHbIMW 3aMHTEPECOBAHHbIMKM fMLaMKM, U B cnyvyae HeobXoAMMOCTM MUHUMWU3MPOBaTb BpedHoe
BO34encTBue, HeobxoaMMo NPOBECTU NOAPOOGHbLIA aHanM3 3aMHTEPECOBaHHbLIX NUL, U UX BIWSIHUS Ha npoekT. B
pesynbTaTe 3TOro npoiuecca MoryT 6biTb pa3paboTaHbl nnaHbl ynpaBneHWs 3aMHTEPECOBaHHbLIMU CTOPOHaMMU C
y4eTOM NPUOPUTETHOCTU 3aMHTEPECOBAHHbLIX CTOPOH.
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OcHoBHble BXOAHbIE 1 BbIXOAHbIE AaHHble npoLecca npeactaeneHs B Tabnuue 10.
Tabnuua 10

OpFaHI/I3aLI,I/IF| 0eATeNIbHOCTN y4aCTHUKOB NpPOeKTa: BXOAHble
N BbIXOOHblE OaHHbIE

BxoaHble gaHHble BbixogHble gaHHble

PeecTp y4acTHUKOB npoekTa 3anpocbl Ha U3MEHeHMS
[MnaHbl NpoekTa

4.3.11. OnpegeneHune cogepxaHus

Llenbto onpegeneHns cogepkaHns sBNSeTcs AOCTUMXKEHNE SICHOCTU B NPeACTaBIEHNM CoAepXaHUs NMPoekKTa,
B TOM uucre Luernen, pesynbTaTtoB paboT, TpeGoBaHW W rpaHuL, MpoekTa, MyTeM OnpedeneHnst KOHEYHOro
COCTOSIHUS M YCIOBWIA 3aBEpLIEHUS NPOEKTA.

Orlpep,eneHwe coaepxaHn4a npoekTa no3BOJIAET NMPOACHUTb BKIaa NMpoekta B AOCTUXEeHUe cTtpaTterm4ecknx
uenemn opraHusauunn. Onucaxune coaepxaHua npoekrta AOOJNKHO UCMOoNib30BaTbCA KaK OCHOBa AnA TMNMPUHATUA
JanbHenwmnx MPOEKTHbIX peLLIeHVIVI, pa3bACHEHNA Ba)XHOCTU MPOEKTa U BbIrod, KOTopble MOryT ObITb nony4eHbl B
cny4ae ero yCFIGLIJHOVI peannsauunn.

OcCHOBHble BXOOHbIE U BbIXOOHbIE OaHHbIE npouecca onpeneneHna cogepxaHua npeanctaBliieHbl B Tabnuue

11.
Tabnuua 11
OnpepaeneHne cogepXxaHna: BXOOHbIE U BbIXOAHbIE AaHHble
BxogHble aaHHblie BbixogHble gaHHble
YcTaB npoekTta OnuncaHune cogepxaHus npoekTa
YTBEpXOEeHHbIe U3MEeHEeHUsI TpeboBaHus

4.3.12. OnpegeneHue CTpyKTypbl gekomnoauumm pabot (COP, WBS)

Llenbto onpefeneHus CTpykTypbl AeKOMMNO3uumMM paboT siBnsieTcs paspaboTka Mepapxmyeckon CTPYKTYpbI
OEKOMMOo3MLUUN, UcMofb3yemMon Anist NpeacTaBneHnst OesaTenbHOCTW, HeobOXOAMMOW ANs OOCTWKEHWUs Lenen
npoekTa.

CTpyKkTypa Oekomnosnuum paboT CnykUT OCHOBOWM ANsi nocriefoBaTenbHOro pa3bueHns paboT no NpoekTy
Ha Oonee menkue W, crnepgoBaTtenbHO, Gonee ynpaensiemble paboTtbl. COP MoXeT ObiTb CTpyKTypvpoOBaHa, B
4YaCTHOCTU Ha OCHOBe BblaeneHuda (1)33 NnpoeKkTa, OCHOBHbIX pe3ynbTaToB, BUOOB pa60T nnn MecT BbINOJIHEHUA
pabot. Kaxabin 6onee Hu3kmi yposeHe WBS cnyxut gns npefcraeneHus donee geTtanbHOro onvcaHus pador
npoekta. MoryT GbITb pa3paboTaHbl U Apyrve Buabl CTPYKTYP OEKOMMO3UUMM MPOEKTa, HanpuMmep no CTPyKType
npoayKkTa 1 pe3ynbTaToB NpoekTa, N0 OpraHM3auMOHHON CTPYKTYpe YY4aCTHUKOB NPOeKTa, No CTPYKType 3aTpaTt unm
pUCKOB.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHble npouecca onpeaenenns COP npeactasneHbl B Tabnuvue 12.

Tabnuua 12
Onpepnenenune CTPYKTypbl 4EKOMMNO3MLMM paboT: BXOOHbIE
1 BbIXOOHbIE AaHHble
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BxoaHble gaHHble BbixogHble gaHHble
[MnaHbl NpoekTa CTpyKTypa gekomnosuuumn pabot
TpeboBaHus CnpaBo4YHUK CTPYKTYPbI AEKOMMO3unLmmn paboT
YTBEpPXAEHHbIE N3MEHEHMS

4.3.13. OnpepgeneHue pabot

Llenbto onpepeneHnst paboT npoekta SABNSAETCS BbIiBNEHWE, ONUCaAHUE U OOKYMEHTMPOBAHUE KOHKPETHbIX
paboT, KOTopble HE06XO0AMMO BbINMOMHUTL ANA OOCTUXKEHUS Lenen NpoeKkTa.

OnpepeneHvie paboT OOMKHO BKMOYATb MPOLECCHI, KOTOpble HEOOXOOUMbI ANS BbISIBNEHWS, ONUCaHWUSA Y
[OKYMEHTUPOBaHNA paboT HWXHEro ypoBHS AeTanusauuu CTPYKTYpbl AekoMno3vuum paboT. [esTenbHoCcTb B
pamMKax MpoeKkTa OnucbiBaeTcs Mpu nomowm paboTt/onepauunii - MenKUX 3NEMEHTOB AEeATENbHOCTU, KOTOpble
ABMSOTCA OCHOBOW AN 3a4ady Mo NraHMpOBaHWIO, peanv3aLuunmn, KOHTPOSO U 3aBepLUEHMIO MPOoeKTa.

OcHOoBHble BXOOHble W BbIXOAHbIE AaHHbIE MpoLEecca onpedeneHust coctaBa paboT npeacTaBreHbl B
Tabnvue 13.

Tabnuua 13

OnpeneneHue paboTt/onepauuit: BXoOHbIE U BbIXOAHbIE AaHHble

BxoaHble AaHHble BbixogHble gaHHble

CtpykTypa aekomnosuuuu pabot (WBS) Cnmcok pabot
CnpaBOYHMK CTPYKTYPbI AeKOoMMNo3uuum pabot
[MnaHbl NpoekTa

YTBEPXOEHHbIE N3MEHEHNS

4.3.14. YnpaBneHue cogepxaHmem npoekra

LleJ'IbIO ynpaelieHnA coAepXaHuem MpoeKkTa dABNAeTCA MakKCUuMusaund NOJIOKUTENTbHOI0O U MMHUMU3aUNA
oTpuuaTesibHOro BrnmaHuaA N3MEHEHNI coaepxXaHua npoekTa.

YHpaBneHme cogepxaHnem OOJDKHO BKIMKYaThb onpenernieHne TeKkyuwlero COCToAHUA coaepXaHua npoekra,
CpaBHEHMe TeKylero COCTOAHUA C  YTBepXAEeHHbIMU UeneBbiIMU NoKa3aTtendaMn Ona BbldBIIEHUA noobIX
OTKMOHEHUN, NPOrHO3 coaepXxXaHud MnpoekTta no ero 3aBepleHun un d)OpMI/IpOBaHI/IVI 3anpocoB Ha M3MEHEeHUA,
KOTOpbl€ HanpaeJieHbl Ha yCTpaHeHne oTpuuaTesibHbIX nocneacTemm ans coaepXxXaHuda npoekTa.

Mpouecc ynpaBneHWs codepXaHUWeM MNpoekTa Takke CBA3aH C BO3OEWCTBMEM Ha (haKTopbl, KOTOpble
BbI3bIBAOT U3MEHEHNA NPOeKTa, N KOHTPOJ1eM BIIUAHNA 3TUX M3MEHEHUN Ha Lenn npoekrta. I‘IpmmeHeHme npouecca
OOMKHO obGecneuntb 06paboTKy BCeX 3anpOCOB Ha W3MEHEHWUS MpM MOMOLLM MpoLecca KOHTPOMs W3MEHEHWUN,
onucaHHoro B 4.3.6. YnpaBneHue cofepXaHueMm npoekTa MpUMEHSeTCa ANs yrnpasreHus peannsyembiMu
M3MEHEHNAMUN N OCYLLECTBIAETCA B CBA3KE C APYrMMun npoLeccamMm KOHTpPOnA. EGCKOHTpOJ'IbeIe M3MeHeHunsa 4acto
HasblBalOTCA "Cnons3aHMeM cogepXaHus npoekra".

OcCHOBHble BXOOHbIE U BbIXOOHbIE AaHHbIE npouecca ynpasneHna cogepxXaHnem npencraBiieHbl B Tabnuue
14.

Tabnuua 14

YHpaBneHme cogepxxaHnem: BXogHble U BbIXOAHbIEe AaHHbIe

BxoaHble gaHHbie BbixogHble gaHHble
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[aHHble 0 xo4e BbINonHeHus paboT 3anpockl Ha N3MEHeHUs
OnwucaHve cogepXaHus npoekTa
CTpykTypa gekomnosnuumn pabot
Cnuncok pabot

4.3.15. dopmmpoBaHmne KOMaHgbl NpoekTa
Llenbto chbopmupoBaHmsa KomaHabl NpoekTa aBnseTca obecneyeHne npoekTa YenoBeyeckumMm pecypcamu.

PykoBoanTenb npoekTa AOSMKEH OnpefenqTb, Kak M Korga uYneHbl KoMaHabl Npoekta GyayT BOBNeYeHbl B
paboty wu/unn ocsoboxaeHbl OT Hee. [lpu OTCYTCTBUM [AOCTATOMHOrO ObObema 4enoBevecKnX pecypcoB B
opraHm3aumm HeobxoOuMO paccMOTPEeTb BO3MOXHOCTb HalMa [OMOMHUTENbHbIX COTPYAHVMKOB WM Mepedaqu
Yactu paboT Ha cybrnoapsg Apyron opraHusaumu. Kpome Toro, JoSmkHbl ObiTh onpeaeneHbl MecTa BbIMOMHEHUS
paboT, 06sa3aTenbcTBa paboTHUKOB, POIN U OTBETCTBEHHOCTb, @ Takke TpeboBaHMsA K OTYETHOCTM 1 OpraHu3aLmm
B3aUMOENCTBUSI.

PykoBoauTenb NnpoekTa MoOXeT KOHTPONMpoBaTb OTOOP YNEeHOB KOMaHAbl NMPOEKTa NOMHOCTLIO UMW YaCTUYHO,
HO B nioOOM crnyyae OH AOSKEH NMPUHMMaTh yy4actue B oTbope. MNpu Hanuuum BO3MOXHOCTU PYyKOBOAWUTENb Npu
(HOpMUPOBaAHNM KOMaHAbl MPOEKTa AOIPKEH Y4MTbIBaTb Takme (pakTopbl, Kak 3HAHWMS M ONbIT KaHAMOATOB, UX
NMYHble OCOBEHHOCTW, a TakKe AMHaMUKY NoBefeHust B rpynnax. [ockonbKy BHELWHSAS cpefa npoekta obblvHO
noABepXeHa W3MEHeHUsIM, npouecc popMUPOBaHUS KOMaHAbl MOXET OCYLLECTBMATLCS Ha MPOTSXKEHUU BCErO
npoekTta.

OcHoBHble BXOAHbIE 1 BbIXOAHbIE AaHHble npolecca hopMMUPOBaHUS KOMaHAbI nepeyvncreHsbl B Tabnuvue 15.
Tabnuua 15

(DOpMI/IpOBaHI/Ie KOMaHObl NpoeKkTa: BXOAHble N BbIXOAHbIEe JaHHbIe

BxogHble AaHHblie BbixogHble gaHHble
MoTpebHocTu B pecypcax HasHa4eHns nepcoHana npoekTa
OpraHusaunoHHas CTpykTypa npoekTa [loroBopsbl 0 Hanme

Hanuune pecypcos
MnaHbl NpoekTa
OnwucaHve ponen

4.3.16. OueHka pecypcoB npoekTa

Llenbto oueHKn pecypcoB NpoekTa sIBMsSieTCa onpefeneHme Toro, Kakme pecypcbl HEOOXO0OUMbI OIS Kaxaom
paboTbl 13 crnvcka paboTt. Pecypcbl MOryT BKIYaTh YENOBEYECKME PECYPChl, MPOM3BOACTBEHHbIE MOLLHOCTMH,
obopynoBaHue, MaTepumarnbl, MHPPaACTPYKTYPY U MHCTPYMEHTbI.

PesynbTaTbl OLEHKN AOMKHbI codepkaTb AaHHble 06 06beEMeE pecypcoB, NX XapakTepUCTUKaX, MCTOYHUKAX, a
Takke gaTbl HAYana u 3aBeplUeHnst paboTbl Ha NPoekTe.

OcHOBHble BXOOHbLIE M BbIXOOHbIE AaHHbIE npouecca OUeHKM pecypCoB NpoOekKkTa npeactaBlieHbl B Tabnuue
16.

Tabnuua 16

OueHka pecypcoB npoekTa: BXOAHble N BbIXOAHbIE JaHHbIE

BxoaHble AaHHble BbixoagHble AaHHble
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Cnucok pabor MoTpebHoCTM B pecypcax
MnaHbl NpoekTa MnaH obecneyeHns pecypcamm
YTBEPKOEHHbIE U3MEHEHUS

4.3.17. OnpegeneHne opraHM3aunoHHOW CTPYKTYpbl NPOEKTa

LleJ'IbIO onpegeneHuna OpFaHVI3aU,VIOHHOl7I CTPYKTYPbl MNMpOEeKTa ABIAEeTCA noJlyd4eHune BCeX HeobxoaMMbIX
00s13aTENBCTB OT  BCEX CTOpPOH, 3a4eNCTBOBaAHHbIX B NpOEeKTe. Ponn, OTBETCTBEHHOCTb U MOSIHOMOYMS,
OTHOCALLMECA K MPOEKTY, OOJKHblI onpeaendaTtbCA B COOTBETCTBUM C TUMNOM U CIIOXHOCTbIKO MPOEKTa, a Takke C
y4€eTOM NOJIUTUKN opraHmnsauum, BbIMONHSAOLLEN NPOEKT.

Orlpep,eneHwe OpFaHM3aLWIOHHOI7I CTPYKTYpPbI NPOEKTa BKIMKOYAET BbIABJIEHNE BCEX 4YIIEHOB KOMaHA4bl NPOEKTa,
a TakKxKe apyrux nud, HenocpeacrtBeHHO y4acCTBYHOLLUX B MPOEKTE.

B npouecce dopmupoBaHMs OpraHM3aLMOHHOW CTPYKTYpbl MpOEeKTa MpOoMCXoauT pacnpegeneHune
OTBETCTBEHHOCTM U  NOAHOMOYMW. OTBETCTBEHHOCTb W MOSIHOMOYMST MOryT ObiTb  OnNpedeneHbl  Ha
COOTBETCTBYIOLLIEM YPOBHE CTPYKTYpPbl AekoMnosuumn paboT. [lpyu 3TOoM yKasbiBawTCAa 0083aHHOCTU MO
BbINMOSIHEHNIO YTBEPXOEHHbIX paboT, MO ynpaBneHuo peanusaumen NpPoekTa U ynpaBneHuo BblAeNEHHbIMU Anst
OCYLLECTBMNEHUS NPOeKTa pecypcamu.

OcHoBHble BXO[Hble U BbIXOAHbIE AaHHble NpeacTaBreHbl B Tabnvue 17.
Tabnuua 17

OnpepneneHne opraHM3aLMOHHOW CTPYKTYPbI MPOEKTa: BXOOHbIE
1 BbIXOAHbIE AaHHbIE

BxogHble aaHHblie BbixogHble gaHHble
[MnaHbl NpoekTa OnuncaHue ponen
CTpykTypa aekomnoauuum pabot OpraHusaunoHHas CTpykTypa npoekTa

MoTpeGHOCTU B pecypcax
PeecTp 3anHTepecoBaHHbIX CTOPOH MpoekTa
YTBepxaeHHble N3MeHeHs!

4.3.18. PasBuTure KomaHabl npoekTa (NMPOEeKTHOW KoMaHAbl)

Llenblo pasBuTusi kOMaHAbl MpPOEKTa SIBASIETCS HEMpepbIBHbIA POCT npodeccuoHanMama u ynydleHue
B3aMMOAEWCTBMSA MeXAy UNeHamu KOMaHAbl, HanpaBfeHHble Ha MOBbILEHWE YPOBHA MOTMBALUUW W©
pe3ynbTaTMBHOCTM COBMECTHOW paboThl.

MepOﬂpMﬂTl/lﬂ no pas3BUTUKO KOMaHAbl 3aBUCAT OT CylWecCTByWLWero ypoBHA KOMMNETEHTHOCTW KOMaHAbl
npoeKkTta (CM. 4.3.15). [Onsa MMHMMKU3aUMM BO3MOXHOCTU BO3HWKHOBEHUSI HEAOMOHUMAaHUS W KOH(*)J'II/IKTOB eule Ha
PaHHUX CTagunAX NpoeKTa OOJIKHbI ObITb YCTaHOBJIEHbI 6asoBble npasuna, Kacawouwmecd npmnemMmnemMmoro noseaeHua.

OcCHOBHble BXOAHbIE U BbIXOAHbLIE JaHHbBIE NpoLecca npeacTaBrneHbl B Tabnvue 18.

Tabnuua 18
Pa3Butre komaHapbl NpoekTa: BXOAHbIE U BbIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixogHble faHHbIE
HasHa4eHne nepcoHana Pe3ynbTaTMBHOCTb paboTbl KOMaHAbl NPOEKTa
Hanun4yne pecypcos OueHka KoMaHAbl NpoekTa
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MnaH obecneyeHuns pecypcamm
OnmcaHue ponen

4.3.19. YnpaBneHue pecypcamu npoekta

Llenbto ynpaBneHuss pecypcamu NpoekTa sBsieTcsl obGecrneyeHne OOCTYNMHOCTU PecypcoB, HEOOXOAUMBIX
Ans OCYLLECTBIIEHUSI NMPOEKTa, a Takke pacnpeeneHne pecypcoB, No3BossioWee YAOBNETBOPUTbL NOTpebHOCTU
npoekTa.

KOHMNWKTLI, CBA3aHHbIE C [OOCTYMHOCTBIO PEecypcoB, MOryT BO3HWKaTb BCNEOCTBME HEU3BEeXHbIX
06CTOATENLCTB, HaMpUMep MOSMIOMKM 0GOopyOdOBaHUs, MOrodbl, HeQOBOMbCTBA MepcoHana WM TeXHUYECKUX
npo6nem. B Takux cnyyasx mMoxeT noTpeGoBaTbCcs M3MeHeHue rpacuka paboT, kKoTopoe NpuBedeT K U3MEHeHWIo
notpeGHoCcTell B pecypcax, CBsi3aHHbIX C Tekywumu U Oyaywmmu paboTamu. Heobxogumo cdopmupoBath
npoueaypbl, HanpaBfeHHble Ha ynpexaatollee BbisiBNeHWe MNoaobHbIX cuTyauuii deduumta M obecnedeHue
nepepacrnpeaeneHnst pecypcos.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca npuseaeHsl B Tabnuue 19.
Tabnuua 19

YHpaBneHme pecypcamMmu npoeKkTa: BXOOHbl€ N BbIXOAHbIE JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
MnaHbl NpoekTa 3anpockl Ha U3MEHeEHMS
HasHauyeHusa nepcoHana KoppekTupytowme gencrems

Hanuuune pecypcos
[aHHble 0 xo4e BbINONHeHus paboT
MoTpebHoCTM B pecypcax

4.3.20. YnpaBneHne KOMaHOoW npoekTa

LleJ'IbIO ynpasneHnda KoMaHOon NpoeKTa ABNdeTCA onTuMmnsauma OeATeribHOCTU KOMaHAbl, obecneyeHne
06paTHOI7I CBA3W, paspelleHune r|p06neM, COOENCTBNE HanaXxmnBaHuto KOMMyHMKaLI,VIIZ N KoopaunHauuaA pa60T no
OCyLUEeCTBJIEHUIO N3MEHEHNI B MHTEepecCax yCnewHoro 3sasepLlieHnd npoekra.

B pesynbTate ynpaBneHus komaHooW MoryT ObiTb NMepecMoTpeHbl MOTPeBGHOCTM MpoekTa B pecypcax;
NoaHsTbl Npobnembl, KOTOpble TPEOYT peleHus, a Takke NofyyeHbl AaHHble Ans OueHKU 3chdeKTUBHOCTU
paboTbl NepcoHana u U3BnevYeHns COOTBETCTBYIOLLMX YPOKOB U3 MPOEKTHOW AEATENbHOCTU.

OcHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLiecca npuBeneHsl B Tabnuue 20.

Tabnuua 20
YnpaBneHve KOMaHOoM NpoeKkTa: BXOAHbIEe U BbIXOAHbIE AaHHble
BxoaHble AaHHble BbixogHble faHHbIE
[naHbl NpoekTa MpounsBoguTenbHOCTL paboThl NepcoHana
OpraHu3aunoHHasi CTpYKTypa npoekTa OueHka nepcoHana
OnuncaHue ponein B NpoekTe 3anpockl Ha U3MEHEHNs
[aHHble 0 xoAe BbINONHEHMS paboT KoppekTupytowwmne gencrems
4.3.21. OnpepgeneHue nocnegosatenbHOCTU paboT
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Llenbto onpegeneHuss nocrnegoBaTenbHOCT  paboT  SBNAETCA  BbiSIBIIEHWE W [OKYMEHTMPOBaHMeE
3aBuCMMOCTEN Mexay paboTamu NpoekTa.

JomxHbl 6bITb OnNpeaeneHsl 3aBUCMMOCTU MeXAy Bcemu paboTamu npoekta, YToObl MOCTPOUTbL CETEBYHO
anarpamMmmy 1 onpefenuTb KpUTMYeckui nyTb. PaboTbl JOMKHbI OblTb BbICTPOEHbI B NOrMYecKOM nopsiake, C
COOTBETCTBYIOLLUMMWN  NpewecTByOWMMY  paboTamMu,  OMEPEeXeHuaAMK,  3adepXkamu,  OrpaHuYeHUsIMu,
B3aMMO3aBUCMMOCTSIMA M BHELUHUMW 3aBUCUMMOCTAMW, Ana obecnedeHnst pas3paboTku peanncTU4HoOro u
OCYLLIECTBMMOrO pacnucaHus npoekTa.

OcHoBHble BXOOHbIE U BbIXOAHbLIE AaHHbIE NpoLecca NnpuBedeHbl B Tabnuue 21.

Tabnuua 21

OnpepeneHve nocrenoBaTesisHOCTU PaboT: BXOAHbIE
1 BbIXOZHbIE AaHHble

BxoaHble gaHHble BbixogHble AaHHble

Cnuncok pabot MocnepoBaTtenbHOCTL pabdoT
YTBEPXKAEHHbIE N3MEHEHUS

4.3.22. OueHka gnuTenbHoOCTH padoT

Llenbto oueHkn AnutenbHOCTM paboT saBnsdeTcs onpegeneHne BpemeHu, koTopoe Tpebyetca Aans
3aBepLUEHNs Kaxaoun paboTbl MO NPOEKTY.

OnutenbHocTb paboTbl 3aBUCUT OT Takux OAKTOPOB, KaK KOMWMYECTBO U TUM [AOCTYMHBLIX PECcypcoB,
3aBWCMMOCTb Mexay paboTamu, NPOM3BOAUTENBHOCTb, UCMONb3yeMble MpY NaHWPOBaHWUKU KaneHgapu, "kpueble"
obyyeHns (npuobpeTeHne onbiTa) U agMUHUCTPATUBHbLIE Mpouenypbl. AOMUHUCTPATMBHbIE MNpoLenypbl MOryT
MOBNUATL Ha [AONUTEMbHOCTb Takux paboT, Kak LMKMbl cornacoBaHusl. M3HavanbHO paboThbl, Bxosiuve B
nnaHupyemble nakeTbl, MOryT ObITb NpeacTaBneHbl B YKPYNHEHHOM BuAe, a Ux AeTanusauus NpoMcxoauTt no mepe
peanusauum NpoekTa 1 NonyYyeHus OOMNONMHUTENbHBIX AaHHbIX. Yalle BCero onutenbHocTb paboTel NpeacTasnseT
cobol KOMNPOMUCC MEXAY CYLLECTBYIOLMMU OrPaHUYEHUsIMM NO BPEMEHU U AOCTYMHOCTbIO pecypcoB. B pamkax
npoLecca OLEHKM ONIUTENbHOCTM NMPOU3BOAMTCS €€ perynsipHas nepeoueHka, YTo MpUBOAUT K (POPMUPOBAHUIO
HOBbIX MPOrHO30B, CPABHMBAEMbIX C 6A30BbIM MIIAHOM MPOEKTA.

Mocne dopmMupoBaHus rpaduka paboT M onpeneneHns KPUTUYECKOro Nyt MoxeT noTpeboBaTtbes
MOBTOPHas oueHKa ANuTenbHOCTU paboT. Ecnu no pesynbTataM aHanusa KpUTUYEcKoro NyTW BbisiBrieHa gata
OKOHYaHMS MpoekTa, KoTopasi HaxoauTcst mnoke TpebyemMoro cpoka, TO MOXeT noTpeboBaTbCsi M3MEHEHMWe
OnNuTenbHOCTM paboT.

OcHOBHble BXOAHbIE U BbIXOAHbIE AAHHbIE npouecca OoueHKn AnnTernbHoOCTU pa60T npmBeaeHbl B Tabnuue

22.
Tabnuua 22
OueHka AnuTenbHOCTM paboT: BXOAHbIE U BbIXOAHbIE AaHHble
BxoaHble AaHHbIE BbixogHble AaHHblIE

Cnuncok pabot OueHkun gnmtenbHocTn paboT
MoTtpebHocTu B pecypcax
UcTopunyeckasa nHdopmanms
OTpacneBble cTaHaapThI
YTBepxaeHHble U3MEHEeHMUS
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4.3.23. PaspaboTka pacnucaHus

Llencto paspaboTkm pacnucaHus ABNAETCA pacyeT AaT Havana WM OKOH4YaHus paboT no npoekTty wu
dopmupoBaHne 6a3oBOro nnaHa NpoekTa.

PaGoTbl BKMOYalOTCA B pacnvicaHue B BUOE JOrMYECKOW MOCrefoBaTenbHOCTW, OnpeaensioLlen
ANUTENbHOCTM paboT, Bexu (KMoYeBble COBbITUSI) U B3aMMO3aBUCUMOCTH, hOpMUPYHOLLINE CETEBON Fpadiyk.

Hetannsauma go ypoBHs paboT obecneynmBaeT OCYLLECTBMEHME YMNpPaBMeHYEeCKOro KOHTPONA Ha BCeX
CTagusix XM3HEHHOro UuMkna npoekta. PacnucaHue CnyXuT WHCTPYMEHTOM Ansi CpaBHEHUS DaKTM4eCKoro
WCNONHEHNs1 BO BPEMEHM C 3apaHee 3aAaHHOM 6a301 06bEKTUBHOM OLEHKN pe3ynbTaToB.

Pacnucanne dopmupyloT Ha ypoBHe paboT, 4YTO CO34aeT OCHOBY [Afi9 Ha3HA4YeHusl pecypcoB W
dopmupoBaHua GlompkeTa NpoekTa, pacnpefeneHHoro BO BpeMeHW. PaspaboTka pacnucaHusi OoJbkHa
npoAaomkaTbCsl Ha MNPOTSXKEHUU BCEr0 NpOeKTa MO Mepe BLINOMHEHUsT paboT, U3MEHEHWUst MNaHOB MPOEKTa,
BO3HMKHOBEHUS UMM MCYE3HOBEHUS PUCKOBBLIX COOLITUIA U naeHTudmKaLum HOBbIX pUCKOB. Npu HeobxoommocTu
cnegyeT nepecMaTpuBaTb OUEHKM AONUTENBHOCTM UM NOTpebHOCTEeM B pecypcax, WCnonb3yemble Ans
dhopMMpOBaHMS YTBEPXKOEHHOIO pacnmcaHus, KOTopoe NpUMEHSAETCs B kayecTse 6a30BOro nnaHa npoekra.

OCHOBHble BXOAHbIE U BbIXOAHbIE AAHHbLIE npouecca pa3pa60TKV| pacnncaHuna npuseneHbl B Tabnuue 23.

Tabnuua 23

Paapa60TKa pacnncaHuna npoeKkTa: BXOAHbIE U BbIXOAHbIE AAHHbIE

BxoaHble AaHHble BbixogHble gaHHble

MocnepoBaTtenbHOCTL paboT PacnucaHue npoekTa
OueHkun gnutenbHocTy paboT
OrpaHnyeHusi, CBA3aHHblE C pacnmcaHmem
PeecTtp puckos

YTBEPXOEHHbIE N3MEHEHNS

4.3.24. KoHTpornb pacnucaHus

HasHadyeHne KOHTpoOns pacnncaHuss COCTOUT B  OTCIEXMBAHMU OTKIMOHEHUWW OT pacnucaHua wu
OCYLLLECTBMNEHUM HaAnexalmnx KOppekTUpYoLLNX AeNCTBUN.

I'Ipou,ecc COCTOUT B onpegeneHnn TeKyuero COCTOAHUA pacnucaHua npoeKkrta, COOTHeCeHun ero cC
yTBEpPXOEHHbIM 6a30BbIM NIaHOM 5151 BbISIBIIEHUS OTKITOHEHU, (bOpMVIpOBaHVII/I NPOrHo30B, KacakLWwnxcAa CpoKoB
3aBeplieHna npoekra wu npu HeobxoonMmMocTun NPUHATUN  COOTBETCTBYHOLKMX Mep, HanpaBJ/ieHHbIX Ha
npegoTBpalleHne HeratTuBHbIX BO30ENCTBUI Ha pacnucaHue. Bce nsmeHeHusi 6asoBoro nnaHa npoeKkTa OOJDKHbI
OCYLLEeCTBINATLCA B COOTBETCTBUU C NMPOLLECCOM KOHTPOIA N3MEHEHNI, ONNCaHHbLIM B NYyHKTE 4.3.6.

MporHo3upoBaHMe CPOKOB 3aBEPLUEHUST MPOEKTa OOJHKHO MPOBOAUTBLCS PErynsipHO MO Mepe BbINOHEHUS
MpoeKTa U A0MKHO YYNUTbIBATh BbISIBNIEHHbIE TEHAEHUMMN Y NOMYYEHHbIE 3HAHUS.

OcHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLiecca NpuBeaeHsl B Tabnuue 24.

Tabnuua 24
KOHTpOJ‘Ib pacnucaHua: BXo4Hble U BbiIXOAHbIEe AaHHblIe
BxoaHble AaHHble BbixoaHble gaHHbIe
PacnucaHue npoekTa 3anpocbl Ha U3MEHEHUS
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WHdopmaLms o BeinonHeHUn paboT KoppekTtupytouime nencrang
[MnaHbl NpoekTa

4.3.25. OueHka 3atpar

LleJ'IbIO OUEHKn 3atpaTt dBNAeTCdA MnojiydeHne I'IpVI6J'IVI3VITeJ'IbHOIZ OUEHKN 3aTtpar, HeobxogMMbIX Ons
3aBepLieHnA Kaxkgom paGOTbI NpoOeKTa N NpoeKTa B LieJyiIoM.

OueHkn 3aTpaT MOryT OblTb BblpaXeHbl B TaKMX eduMHULAX WSMEPEHUsl, Kak 4enoBeko-yacbl MWnu
MallMHo-4Yacbl paboTbl 06OpydOBaHWs, a Takke [deHexHble eauHuubl. B nocnegHem cnydae ans
MPOAOIHKMTENbHBLIX MPOEKTOB MOTYT MPUMEHATLCA KOIMPEULUEHTbI, YYUTbIBAOLME W3MEHEHWe CTOMMOCTU BO
BpeMeHu. MNpu Hanmuum B nNpoekTe OONbLIOrO KOMMYecTBa MOCienoBaTeNbHO MOBTOPSHOWMXCA paboT MoryT
NpUMeHATbCA "KpuBble" 00y4YeHusi. B MynbTMBamnioTHbIX NMPOEKTax MpU OUeHKe CTOMMOCTM BbIMONHEHWs1 paboT
npoekTa HeobXoauMO ykasbiBaTb UCMOSb3yeMble OGMEHHbIE KypChl.

[na 6opbObl C puckamm n HeonpeaeneHHOCTbH B MPOEKTE MCMOMb3YKTCA pe3epBHble hoHAbl, 00beEM
KOTOPbIX JOIMKEH ObITh YETKO ONpeAENeH 1 BKIHOYEH B OLEHKM 3aTpaT NpoekTa.

OcHoBHble BXO[HbIE U BbIXOAHbIE AaHHbIe NpoLecca OLEHKN 3aTpaT npueedeHsl B Tabnuue 25.
Tabnuua 25

OueHka 3aTparT: BXOAHble N BbIXOAHbIE Ja@HHbIE

BxoaHble AaHHble BbixogHble gaHHble

CTpykTypa gekomnosuunn pabot OueHku 3atpat
Cnuncok pabot

[MnaHbl NpoekTa
YTBEpXKOEHHbIE U3MEHEHMS

4.3.26. CocTtaBneHue oogxeTa

LleJ'IbIO cocTaBneHus brooxeTa NpoeKTa ABNAeTCA pacnpeaneneHne OroaxeTta npoekTa Mexay otaelibHbIMU
pa60TaM|/| nnn naketammn pa60T B COOTBETCTBUUN C YPOBHAMU CTPYKTYPbl AEKOMMNO3NLINN pa60T.

PacnpeneneHue GrogxeTa no 3annaHMpoBaHHbIM (bparMeHTam AesTenbHOCTM Mo3BonseT copmupoBaTb
pacnpeneneHue Gketa No BPEMEHHbIM NepuoaamM, OTHOCUTENBHO KOTOPbIX BMOCNEACTBAM MOXHO OLEHUBATb
chakTyeckoe BbiNOMHeHwe. [Onsi nobol opraHusauun, peanusylollelt NpoekTbl, OAHa W3 BaXHEWWuX 3agad
cocTonT B POPMUPOBAHUM peanuCcTUYHbIX OloaXKeToB, HEMNOCPeACTBEHHO CBA3aHHbIX C  ONpeAeneHHbIM
cofepxaHueM npoekToB. PacnpeneneHue 6rogxera oObIMHO NMPOMCXOAMT aHaNOrM4HO NMPOLIECCY OLIEHKWU 3aTpar.
3T [Ba npouecca TECHO CBsA3aHbl Mexay cobon. OueHka 3aTpaT no3BonsieT onpefenuTb obLlyl CTOMMOCTb
npoekTa, a Npu CocTaBneHun GropxeTa onpeensieTcss MECTO U BPEMS OCYLLECTBNEHUs 3aTpaT U hopMUpyOTCS
cpencTBa Ans ynpaeneHust 3aEKTUBHOCTLIO UCTIONHEHMS NPoeKTa.

B npouecce cocTtaBrneHus OromkeTta [[OMKHbI ObiTb YETKO CGOPMYNMPOBaHbI MOKa3aTenu OLEHKM
adbdpekTuBHOCTM 3aTpat. [logobHble MokasaTenu Mo3BONST YEeTKO U OAHO3HAYHO OLEHMBaTb BbIMOMNHEHHbIe
paboTbl. OnpepeneHne nepeyHs rokasatenein OO Havana OCYLLECTBIEHWs 3aTpaT Mpu3BaHO oGecneyvnTb
MPO3payYHOCTb U OB BHEKTMBHOCTL OLIEHOK BbINOSIHEHMS NPoeKTa U n3bexaTb OTKIOHEHWIA.

Onsa peleHus 3agay, CBA3aHHbIX C yNpaBfieHWEM MPOEKTOM, UMW MUHUMM3ALMUN BbISIBIIEHHbIX PUCKOB MOTYT
hopMUpPOBAaTLCS U UCMONb30BaTLCS Pe3epBHble (POHABI, HE MPUBS3AHHbIE K KOHKPETHLIM paboTam Unu sanemeHTam
npoekta. HeobxoanMmo YeTko onpeaensTb AaHHble hOHObI U CBA3AHHBIE C HUMMW PUCKW.

OcCHOBHbIE BXOOHbIE U BbIXOAHbLIE AAHHbIE npouecca coctaBneHusa OoopxkeTa npmBeaeHbl B Tabnuue 26.
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Tabnuua 26

CocTtaBneHue GrogpkeTa npoeKTa: BXOAHblE U BbIXOAHbIE JAaHHbIE

BxoaHble AaHHbIe BbixogHble gaHHble

CTpykTypa aekomnosuunn pabot
OueHkn 3atpaTt

Pacnucanue

[MnaHbl NpoekTa

YTBEepXOEeHHbIE U3MEHEHMS

BiompkeT npoekTta

4.3.27. KoHTponb 3atpat

HasHauyeHune npouecca KOHTpOJiA 3aTtpaT COCTOUT B OTCleXnBaHUn OTKIMOHEHWUI 3aTpaTt npoekta u
OcCyLllecCTBJ1IEHNN COOTBETCTBYHOLLUNX DEencTBuN.

Mpouecc KOHTponsA 3aTpaTt AoMKeH ObiTb HanpaBneH Ha onpeaeneHne TeKyLLEro COCTOsIHUS 3aTpaT NpoekTa,
BbISIBIIEHNE OTKMOHEHWI MNyTeM CPaBHEHMSI C LeneBbiMW MokasaTensiMu 3aTtpaTt, )OpMMPOBaHWE MNpPOrHosa
CTOMMOCTW MPOEKTa MO 3aBEPLUEHMM, a TaKKe peannsauno COOTBETCTBYIOLLMX NPEBEHTUBHBLIX Y KOPPEKTUPYHIOLLIMX
OENCTBUIA, HanpaBneHHbIX Ha n3bexaHne HebNaronpUsSTHLIX NOCNEACTBUIA OTKNOHEHWIA. Bce n3amMeHeHMs LeneBbix
nokasaTtenen 3atpaTt AOSKHbI OCYLLECTBNSATLCA B COOTBETCTBUM C NPOLECCOM KOHTPOSS U3MEHEHWIA, ONMUCaHHBLIM B
4.3.6.

lMocne Havana pa60T npoucxoanTt HakonneHue AaHHblX, B TOM 4ucne I/IHCbOpMaLLI/II/I O MNaHoOBbIX WU
(baKTI/I‘-IeCKI/IX 3aTpartax n oueHKax CTOMMOCTU NpoeKTa No 3aBepLUeHUun. Ons npoeeaeHna aHanmsa HeobxoamMmo
CO6I/IpaTb OaHHble O pacnmncaHun, B TOM 4YuUCrie O BbINOJIHEHUN 3aniaHUPOBaAHHbIX pa60T M MPOrHO3HbIX CpOKax
OKOHYaHuA BbINOJTHAEMbIX WU 6y,D,yLLI,VIX pa60T. BO3HMKHOBEHME OTKMOHEHUA MOXET SBMATbLCA CReACTBUEM
HeKa4YeCTBeHHOro niaHnpoBaHuda, HenpeaBnaeHHbIX N3MEHEHNI coaepxaHua npoekta, BO3HUKHOBEHUA
TEXHUYECKNX r|po6neM, OTKa30B OGOpWJ,OBaHVIFl UM BO3OENCTBUA BHELUHUX q)aKTOpOB, HanpumMmep np06neM C
noctaBkamu. Hesasucumo ot NPpU4nHbl BO3HUMKHOBEHWUA OTKMOHEHUI OCyLlleCTBJIEHNE KOPPEKTUPYHOLNX OencTBumn
MOXeT I'IOTpe6OBaTb BHECEHUsS] M3MeHeHun B 6a3oBbIN NnaH OCyLleCTBJIEHUA 3aTpaT NnpoeKkta unu pa3p860TKVI
KpaTKOCpPOYHOro niaHa nukemngauunm nocneacTeuin.

OcHoBHble BXOAHbIE 1 BbIXOAHbIE AaHHble npoLecca KOHTPOs 3aTpaT NpuBeAeHbl B Tabnuvue 27.
Tabnuua 27

KOHTpOJ'Ib 3aTparT: BXOOHble 1 BbIXOAHbIE JaHHbIE

BxoaHble AaHHble

BbixogHble AaHHble

WHdopMaLms o BelnonHeHun paboT
MnaHbl NpoekTa
BrogxeT npoekta

dakTnyeckue 3aTpatbl

[MpOrHO3 CTOMMOCTM NPOEKTa No 3aBepLUEHUN
3anpockl Ha 3MEHeEHMS

KoppekTupyowme gerncTens

4.3.28. UgeHTndmkaums puckos

LleJ'IbIO I/I/J,eHTM(bMKaLI,I/IM PUCKOB ABNAETCA BbiABIIEHNE BO3MOXHbIX PUCKOBbIX coObITUN 1 NX XapaKTepUCTUK,
KOTOpbl€ B Cliy4ae BO3HUKHOBEHUA MOTyT OKa3aTb NOJIOXUTESIbHOE UK OoTpuuaTelibHOe BITUAHUE Ha OOCTUXEeHne

Luenen npoekTa.

MpaeHTudukaums pmuckoB - 3TO NOBTOPSIOWMACA NPOLECC, MOCKOMbKY MO Mepe peanusaunn XU3HEHHOro

LMKIa npoekTa MoryT 6biTb OGHapyXeHbl HOBbIE PUCKM WIN M3MEHEHbI CyLlecTBytolmMe. PUCKM ¢ nMoTeHUumMarnbHO
oTpuLaTensHbIMUA NOCNEACTBUAMU AN MPOEKTa HasblBaloTca "yrposbl”, a ¢ MOTeHUManbHO MOMOXUTENbHbIMU -
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"BO3MOXHOCTU". Kaxabll naeHTUULNPOBAHHbBIA PUCK OOSMKEH ObiTb NpopaboTaH B COOTBETCTBMM C MPOLIECCOM
nnaHMpoBaHUSA pearmpoBaHmsa Ha pucku (cm. 4.3.30).

B I/IJJ,eHTI/I(bI/IKaLLVIVI pnUCkoB OOJKHO y4acTBOBaTb MHOXeECTBO CTOPOH, 4Halle BCero 3TO 3akKa34MuK NpOekKTa,
KypaTop, pykoBoauTeslb U YyYaCTHUKM KOMaHObl MeHeXMeHTa NpoekTa, y4Y4aCTHUKM KOMaHAbl NPOeKTa, BbiCLuee
PyKOBOACTBO, NOosib3oBaTesin, 3KCNepTbl B obnactun ynpaeneHua puckamMmun, a Takke gpyrue 4neHbol pykoBoadlero
KOMUTETa NpPOoeKTa N 3KCNepTbl B NpeaMETHbIX obnacrtax.

OcCHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca MAEHTUdMKaLMM PUCKOB NpuBeaeHbl B Tabnuue 28.
Tabnuua 28

MaeHTuduKauns puckoB: BXOAHbIE U BbIXOAHbIE JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble

[MnaHbl NpoekTa PeecTtp puckos

4.3.29. OueHka punckoB

HasHaueHne oLeHKM PUCKOB COCTOUT B TOM, YTOObI M3MEPUTb MOEHTU(ULMPOBaHHbIE PUCKM U paHXXMPOBaTb
MX MO 3HAYMMOCTU QOIS OCYLLECTBMIeHVUs! OanbHEeWlunxX AeWCTBUA, B 4YacTHOCTW Ans MNOATOTOBKM NaHa
pearMpoBaHunsi Ha PUCKU.

OueHka BkntovaeT onpegeneHne BepoATHOCTU BO3HUKHOBEHUA KaXOOro M3 BbIABJIEHHLIX PUCKOB, a TakKXe
BITMAHNA PUCKOB (I'IpVI nx BO3HVIKHOBeHVII/I) Ha uUenn npoekrta. Mo pe3ynbTataM aHanmia pPUCKMN pPaHXUPYHKTCA C
Y4€TOM BbINOJIHEHHbIX OUEHOK W pAaga AOoMnOoJIHUTESbHbIX (*)aKTOpOB, TakMX Kak noTeHuuManbHbIn nepunoa
BO3HUKHOBEHUA pPUCKa N NpUeMIIEMOCTb PUCKa A5A KIlo4YeBbIX 3anHTepeCOBaHHbIX CTOPOH NpPOEKTa.

OueHKa pUCKOB - 3TO HENpPepbIBHbIA MPOLECC, OCYLIECTBMSEMbIA Ha MPOTSHKEHUM BCEro MpoeKkTa
cpeactBaMu KOHTponst puckoB (cM. 4.3.31). HeobxogumocTb npeanpuHMMaTb AOMNOMHUTENbHbIE Mepbl MO
ynpaBreHuno pyckamu onpeaensieTcs AMHaMUKON pa3BuTUS COObITUI BO BPEMS peanu3aummn NpoekTa.

OcHOBHbIe BXO[Hbl€ 1 BbIXOAHbIE aHHble NpoLecca OLEHKN PUCKOB NpuBedeHbl B Tabnuue 29.
Tabnuua 29

AHanua puUckoB: BXOAHbIE N BbIXOAHbIE OaHHble

BxoaHble AaHHble BbixogHble gaHHble

PeecTtp puckos PaHXunpoBaHHbIE pUCKM
[MnaHbl NpoekTa

4.3.30. PearnpoBaHue Ha pucku

PearupoBaHue Ha pucku MpeacTaBnseT cobol npouecc aHanu3a BapuaHTOB M paspaboTku OeWCTBUi Mo
MaKCUMMN3aLMN BO3MOXHOCTEN Y MUHUMM3ALMM YIPO3 C TOYKM 3pEHNSA LieNel NpoekTa.

Puckn paccmatpuBaloT B nopsigke WX MPUOPUTETHOCTM; MPWU HeoBXxoouMocTu B OlomxeT M pacnucaHue
npoekTa BBOAAT AOMNOMHUTENbHbIE PECYPChl U paboThbl.

MepOﬂpMﬂTl/lﬂ no pearnpoBaHNid Ha PUCKM [OOJKHbI COOTBETCTBOBATb MaCLLITa6y puckos, ObITb
9KOHOMUYECKHN SCbeeKTI/IBHbIMI/I N CBOEeBpeEMEHHbIMKN, a TaKkKe pealiMCTu4HbiIMM B KOHTEKCTEe MpoeKTa.
ﬂpenanHmmaeMble Mepbl OOJTKHbI OblTb MOHATHbI BCEM BOBIIEYEHHbLIM CTOpPOHaM; OOJKHbI OblTb Ha3Ha4eHb!
nnua, OTBETCTBEHHbIE 3a UX peann3aduto.
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PearmpoBaHve Ha puckn BknoYaeT paspaboTky Mep MO npedoTBpaweHuio  (M3bexaHunio) pPUCKOB,
MUHMMM3AUUN PUCKOB U WX OTKIIOHEHWUIO (Mepedaya W MNPUHATME) PUCKOB, a Tawkke (OpMMpOBaHME MNIaHOB
OEenCTBUI Ha criydyan HacTynneHnsa onacHbIX CUTyaumi.

OcHoBHble BXOOHbIE U BbIXOAHbLIE AaHHbIE Npouecca npuBedeHsbl B Tabnuue 30.

Tabnuua 30

PearMpOBaHme Ha PUCKWN: BXOOHbl€ N BbIXOOHblIE JA@HHbIE

BxogHble AaHHble BbixogHble AaHHbIe
PeecTp puckos Mepbl pearnpoBaHus Ha PUCKK
MnaHbl npoekTa 3anpocbl Ha U3MEHeHUs

4.3.31. YnpaBneHue puckamm

Mpouecc ynpaBneHuss puckamu npegHasHaydeH Ans MUHMMU3auuM HebnaronpusiTHbIX MNOCNEeACTBUNA
HacCTyMNMeHNs PUCKOB NyTEM KOHTPONS peanusauuyM mep pearpoBaHWs Ha PUCKM U OLEHKM 3PEEKTUBHOCTU 3TUX
Mep.

Mpouecc peanuayloT Yepes OTCNeXuBaHue UOEHTUMULMPOBAHHBLIX PUCKOB, BbISIBIIEHWE U aHanU3 BHOBb
BO3HMKAIOLWMNX PUCKOB, NPUHSATUE PELLeHWIA Mo peanusaumMu NnaHos AeNCTBUA B HENPEABUAEHHbIX CUTyauusix, a
TaKkKe OLEHKY peanusaumm mep no pearnpoBaHuI0 Ha PUCKK U onpeaeneHne nx aeKTUBHOCTH.

Heobxoanmo nepnogn4eckm npoBoAnTb OLIEHKY PUCKOB MNPOEKTa Ha NPOTAXEHUN €ro XXM3HEHHOIo LuKna npu
I/I,D,eHTVI(bI/IKaLI,VII/I HOBbIX PUCKOB, a TakXe No Mmepe OOCTUXKEeHUA KIto4YeBbIX BEX.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLuecca ynpasneHns pruckamu npmeeaeHsl B Tabnvue 31.

Tabnuua 31

ynpaBneHme puckamin: BXOOHblE€ N BbIXOOHbIEe AaHHbIe

BxogHble aaHHblie BbixogHble gaHHble
PeecTp puckos 3anpockbl Ha N3MeHeHUs
MHdopmaLms o BbINONHEHUN paboT KoppekTtupytouime genctsng

[MnaHbl NpoekTa
Mepbl pearnposaHus Ha pUCKK

4.3.32. lNnaHnpoBaHne Ka4yecTea

Llel'lb nrnaHnpoBaHMA KadvectBa COCTOUT B onpenerieHunn TpGﬁOBaHVIVI N CTaHOapTOB KayecTBa, KOTOpble
OyoyT NMPUMMEHHATbLCA MO OTHOLUEHUIO K MPOEKTY W pesynbTaty (Mnu pesynbTaTtaM) npoekTra, a Takke crnocoba
obecnevyeHnss COOTBETCTBUSA 3TUM Tpe6OBaHI/IF|M M cTaHgapTam ncxoasa ns uene|7| npoekKTa.

I'Ipou,ecc nrnaHMpoBaHUA KadecTBa BKJ1lO4aeT:

- onpefgereHve n corfnacoBaHWe C KypaTopoM MNpOeKkTa W OPYrMMW 3avHTEepeCcOBaHHbIMW Nuuamu uenew
npoekTa 1 CTaHOapTOB, COOTBETCTBME TPeOOBaHMAM KOTOPbLIX HEOOX0AMMO 06ecneunTs;

- onpegeneHne WHCTpyMeHTOB, npouenyp, MetogoB U pecypcos, HeobxoauMbIX AOnst obecneyeHus
COOTBETCTBUA BbilLEONMCaHHbIM CTaHadapTaMm,

- onpepgeneHne mMmetopgosiormn, MeTogoB U pecypcos, HeobxooMMbIX Ans peanusauunn cucrtemMaTnydecknx
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npouenyp obecneyeHns Ka4yecTea;

- paspaboTky nnaHa obecnedeHus KadecTBa, KOTOPbIN onpegensdetr Buabl obcnegoBaHun, obnactu
OTBETCTBEHHOCTM U COCTaB Y4YaCTHMKOB, a TakkKe KaneHOapHbI NnaH MeponpusiTUi B paMKax pacnucaHus
NpoekTa;

- KOHCconuaauuto Bcen VIHCbOpMaU,VIVI, cBsi3aHHOW ¢ obecneveHnem KavyecTBa, B NnaHe no Ka4yecTBy.

B cuny TOro, 4to nNpOEeKkTbl HOCAT BPEMEHHbIV XapakTep, B OOMbLUMHCTBE MPOEKTOB OTCYTCTBYET
BO3MOXHOCTb paspabatbiBaTb CTaHZapTbl kadecTBa. PaspaboTka M BHeOpeHMe B oOpraHusauuu cTaHgapToB
KayecTBa M MapameTpoB kayecTBa NPOAYKLMM OBObIYHO OCYLLECTBRSIETCS 3a pamMkamu npoekta. Mcnonb3yemblie
CTaH4apTbl M NapameTpbl, kak NpaBuMo, SIBASOTCA NpeaMeToM OTBETCTBEHHOCTU OpPraHu3auumn-UCrioNHUTENS U
cny>aT UCXOAHbIMW AaHHbIMU AN NNaHMPOBaHUS kavecTBa. TepMuH "nnaH obecrnedeHns kavecTBa" OTHOCUTCS K
Habopy OOKYMEHTOB, CBUAETENbCTBYIOLIMX O TOM, YTO B KOMMaHWM BHeAPEHbl NpoLeaypbl U CUCTEMbI KOHTPOIS
KayecTBa NPOAYKUMM U MPOEKTOB, M YTO YCTAHOBMEHHbIE AN NMPOEKTa cTaHAApPThl KavyecTBa 6yayT cobnopatbes.
MnaH no kayecTBY AOSMKEH BKMOYATb NOMUTUKY obecneyveHuns kayecTBa, YTBEPKAEHHYIO BbICLUMM PYKOBOACTBOM
opraHusaumm.

OcHoBHble BXOAHbIE 1 BbIXOAHbIE AaHHbIE NpoLecca NnaHMpoBaHWst KayecTBa nNpuBeaeHbl B Tabnvue 32.
Tabnuua 32

nﬂaHI/IPOBaHI/Ie Ka4yecTBa: BXOAHblE€ U BbIXOAHbIE AAHHbIE

BxoaHble AaHHble BbixogHble AaHHble

MnaHbl npoekTa lMnaH no kayecTBy
TpeboBaHuMs K kKa4ecTBy
Monntuka B obnacTtu kayecTea
YTBEepXAeHHbIe N3MEHEeHS

4.3.33. ObecneyeHne kadyecTBa

ObecneyeHne KayecTBa NpeacTaBnsieT coboi npouecc NpoBepkn cobnogeHus TpeGoBaHW K KayecTBy
pe3ynbTaToB W MpoekTa. JTOT MpoLEecCc BKoYaeT BCE MWHCTPYMEHTbl, npouedypbl, MeTodbl U Pecypchl,
HeobxoauMble Ans obecreyeHnss COOTBETCTBUSI 9TUM TpeboBaHUSIM.

Mpouecc obecrneyeHns: kKa4ecTea BKMHOYAET:

- NPOBEPKY TOro, 4TO OCHOBHbIE LeNin NMPOeKTa U CTaHO4apTbl Ka4ecTBa, Tpe6OBaHVIFI KOTOPbIX OOJDKHbI ObITb
cobntogeHbl, OoBedeHbl OO0 CBedeHus COOTBETCTBYHOLLNX COTPYAHUKOB, MpaBUiibHO MNOHATbLI, MPUHATbBI UMW K
MCMOJIHEHNIO N HEYKOCHUTENbHO cobntogatotcs;

- BbIMOJIHEHME MJ1aHa No Ka4eCTBY B Xo4e peann3aunmn npoeKkTa;

- obecnevyeHne TOro, 4TOObLI BbI6paHHbIe MHCTPYMEHTbI, npouenypbl, MeTtoabl U pecypcChbl (*)aKTVI‘-IeCKVI
NPUMEHATNUCH.

MpoBepka MeponpuATMA Mo obecrneyeHMo KayecTBa 3ayacTylo MpoBOOAUTCA noapasneneHnusmMu
OpraHn3aLun-UCNIONHUTENS, He YYacTBYIOLWMMM B NpoekTe. Peanuaaumsa meponpusTuii no obecneyeHuio kayecTea
nossonsieT yb6eauMTbCs B TOM, 4YTO KA4YeCTBO MOSy4aemoro npoAykta M MpOLEcCOB peanu3auuu npoekTa
COOTBETCTBYET TpeboBaHUSM UCMonb3yeMblX cTaHgapToB. MeponpuaTtvs no npoBepke (ayauTy) kadecTsa
onpenensoT pesynbTaTUBHOCTb U 3(P(EKTUBHOCTL MPOLIECCOB OGecrneyeHnss U KOHTPOMNs KayecTBa, a Takke
HeobX0AMMOCTb OCYLLECTBIIEHUSI UBMEHEHWUIA UINN KOPPEKTUPYIOLLMX OENCTBUN.

OCHOBHbIe BXOAHbIE U BbIXOAHbIE AaHHbBIE NpoLecca obecneyeHns KavyecTBa nNpmBeneHbl B Tabnmue 33.

www.consultant.ru CrpaHuua 38 us 49
HageXXHas NpaBoBas noaaepXkKa


https://www.consultant.ru/
https://www.consultant.ru/

"IrOCT P MCO 21500-2014. HauvoHanbHbI cTaHaapT Poccuiickoin

®denepaumn. PykoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY" HokymeHT npepoctasner KoHcynbTaHTIIioc

[aTta coxpaHeHus: 24.01.2024

(yTB. 1 BBEgE...
Tabnuua 33
ObecneyeHre Ka4ecTBa: BXOAHbIE M BbIXOOHbIE OAHHbIE
BxogHble gaHHble BbixogHble AaHHbIE
MnaH ynpaBneHusa kayectBoMm 3anpockl Ha N3MeHeHUSs

4.3.34. KoHTponb kavyecTBa

HasHayeHune npouecca KOHTPOJidA KadecCcTBa COCTOUT B onpeaernieHnn Toro, OOCTUrHyTbl 1NN pe3yrbTaTbl
npoeKTa, cobntogeHbl nn Tpe6OBaHI/IFI B obnacTtu kayectea u obecnevyeHo nim COOTBETCTBUNE CTaHOapTaMm. Kpome
TOro, B paMKax npouecca OCYLUeCTBIIAETCA BbiABJIEHUE CllydaeB HECOOTBETCTBUA Tpe6OBaHVIFIM n paspa60TKa
MeTOo40B YCTpaHEeHUsA BblABJIEHHbIX HEeCOOTBETCTBUN.

KOHTpOJ'Ib Ka4yeCTBa crnenyeTt OCyLeCTBNATb Ha NpPOTAXEeHUN BCero XXM3HeHHOro LUuKna npoekTa. B pamMKax
npouecca npoBogAaT:

- MOHUTOPUHI obecneyeHnss kavecTBa KOHKPETHbIX pe3ynbTaToB MNpOEeKTa W npoueccoB U BbiABIIEHNE
,D,e(*)eKTOB C ncnonb3oBaHneM YCTaHOBJIEHHbIX MHCTPYMEHTOB, npoueayp n MeTooB;

- BblABITIeHNE BO3MOXHbIX NPUYNH BO3HUKHOBEHUA ,El,e(*)eKTOB;

- onpegerneHne HeobxoauMbIX AENCTBUI NO NPeLOTBPALLEHUI0 BO3HUKHOBEHUST AeEKTOB 1 (hopMUpoBaHme
TpeboBaHW UISMEHEHUN;

- foBegeHve nHpopmMauum 0 KOPPEKTUPYIOLLNX AEUCTBUSX U TpebOoBaHNAX M3MEHEHUI OO COOTBETCTBYHOLLMX
YNEHOB OpPraHM3aLNOHHOWN CTPYKTYPbl NPOEKTa.

KOHTpOJ'Ib Ka4eCTBa 3a4acTyto NpoBOOAT nogpasaesieHnAMn opraHm3aynun-ncnosiHnTend, He y4acteyowmMin
B MpoeKkTe, unn npeacraButTendaMm 3aka3duka. MepOI'IpI/IFITI/IFI MO KOHTPOJIKIO Ka4decTBa MNO3BOJIAKT BbIABIATb
NPUYNHbI HA3KOTO KavyecTBa npoueccoB UM npoaykra u B Cliydae HeobXoaAMMOCTU UX YCTpaHEHNA MOryT npuBecTun
K (*)OpMI/IpOBaHI/HO nepeyvyHa pekoMeHgyembiX OencTBun nnun 3anpocoB Ha NUSMEHEHUA.

OcHoBHble BXOAHbIE U BbIXOAHbIE AaHHbIe NpoLecca KOHTPOrs KayecTBa NpuBeaeHsbl B Tabnvue 34.
Tabnuua 34

KOHTpOﬂb Ka4dyecTtBa: BXOAHblIE N BbIXOAHbIE AAHHbIE

BxoaHble AaHHbIe BbixoagHble AaHHbIE
WHdopMaLms o BelnonHeHun paboT PesynbTatbl 3aMepeHun B paMkax KOHTpOnsi
Pesynbtathl KayecTBa
[naH no kavecTBy [NpoBepeHHble pe3ynbTaThl

OTyeTbl NO pesynbTatam ayauta
3anpockl Ha 3MEHEHS
KoppekTupyowmne gencTens

4.3.35. lNnaHnpoBaHne 3aKynok

LleJ'IbIO nnaHnpoBaHNA 3aKynokK ABNAETCA obecneyeHne nnaHNpoBaHUA N OOKYMEHTUPOBaAHUA CTpaTermm u
obuwen npouenypbl OCyWeCTBIIEHUNA 3aKynokK 40 MOMEeHTa Hadana 3aKynqu0|7| OEeATEerNIbHOCTMW.

Mpouecc nnaHWpPOBaHWS 3aKynok MpW3BaH YNPOCTUTb MPUHSATUE PELUEeHWI, OonpeaenuTb MnepeyeHb
UCMOMb3yeMbIX MOOXOAOB K OCYLLIECTBIIEHVIO 3aKyrmoK M MpMBECTU K (DOPMUPOBAHUIO MEPEYHsT 3aKyrnoK U
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TpeboBaHWi, NpeabsBSEMbIX K MPOLECCY.

OcHOBHble BXOAHbIE U BbIXOAHbIE AaHHbIE NpoLecca npuBeaeHsl B Tabnvue 35.
Tabnuua 35

nﬂaHVIDOBaHI/Ie 3aKyrnokK: BXOOHbl€ N BbIXOAHbIE JaHHbIE

BxoaHble gaHHble BbixogHble gaHHble
[MnaHbl NpoekTa [nan 3akynok
CobcTBEHHbIE pECYPChl Y MOLLHOCTM Cnmcok NpeanoyTUTENbHbIX MOCTaBLLMKOB
CyuecTBytoLime JOroBopsbl PeweHusa o nponssoactee coGCTBEHHBIMM
MoTpebHoCcTM B pecypcax cunamm Unu 3akynke
Peectp puckos

4.3.36. Bbibop nocraBLUnKOB

I'Ipou,ecc Bbl60pa NOCTaBLUMKOB BKIHO4aeT 060p VIHd)OpMaU,VIVI OT noTeHuuanbHbIX NOCTaBLWWKOB AOnNnA
npoeegeHund BCGCTOpOHHeIZ OLEHKMN npep,nomeHMﬁ B CpaBHEHUN C 3aABJ1IEHHbIMU Tpe6OBaHVIFIMI/I, paccMoTpeHune n
aHanms nonyquHon I/IH(bOpMaLI,VIVI, a TaKkxke Bbl60p nocTtaBLnKa U1 NoCTaBLUNKOB.

3anpocbl Ha npegocTaBneHve nHdopmaumm, NPeanoXeHns Unn LeHbl, TEHAEPHOro NPeanoXeHNs, KaKabIv
N3 KOTOPbIX MMEET CBOE MpegHasHavYeHue, AOMMKHbl ObiTb CPOpMYynMpoBaHbl TakuM 06pasoM, 4Tobbl obecneuntb
COOTBETCTBME MONy4aemMon MHOpMaLMU NOTPEOHOCTAM 3akasuumka, a Tawkke TpeboBaHUAM 3akoHOOATEerbHbIX
aKTOB M MWHbIX pernameHTUpylLWwmx OOKYMEHTOB. 3anpoc [JOfKeH coaepxaTb MOMHbiA  nepeyveHb
npegocTaBnsiemMblX OOKYMEHTOB, BKMOYas OMUCaHWe WX COoAepxaHus, dopmaTa, KonmmyecTBa W KadvecTBa
npefocTaBnseMbIX OOKYMEHTOB, MX HasHayeHUs U cpoka npeacTtaeneHus. [Npu 3anpoce npenfnioxeHun obbem
nHdopmaumu, coaepxaliMncs B NpedoCcTaBnseMon AOKyMeHTauun, OOfkeH ObiTb AOCTaTOYHbIM Ans Bblbopa
nocTaBLLMKa.

OueHka nNpeanoxeHnn NoTeHunanbHbIX NOCTaBLUMKOB JOMKHa NPOBOAUTLCS B COOTBETCTBUM C BbIGpaHHbIMM
KpuTepuammn oueHkn. OKoHYaTenbHbI BbIGOp dormkeH OblTb cAenaH B nonb3y Haubornee npuemnemoro u
BbIFOAHOMO NPeaoXXeHus, onpeaeneHHoro B COOTBETCTBUN C Kputepuamn. Mexay BbIGOpoOM NpeanoyTUTENsLHOro
nocTaBlMKa W onpegeneHveM OKOH4YaTeNbHbIX YCNOBMI JOroBopa MoXeT noTpeboBaTbCca nposedeHve
neperoBopoB.

OcHOBHbIe BXOfIHbIE U BbiXOoAHbIE AaHHbIe AN BbiGopa NocTaBLuKa NpuBeaeHsl B Tabnuue 36.

Tabnuua 36
BbI6op NOCTaBLMKOB: BXOAHbIE U BbIXOAHbIE JAHHbIE
BxogHble gaHHble BbixogHble gaHHble
MnaH 3akynok 3anpockl tHoOpMaLUK, NPEATIOKEHNN NN LIEH
Cnncok npeanoYvTmTeNbHbIX MOCTaBLLNKOB KoHTpakTbl nnun 3akasbl
MpeanoxeHns oT NOCTaBLUUKOB Cnmcok oTobpaHHbIX MOCTaBLUNKOB
PelueHunsa o nponssoacTee cOOCTBEHHBIMM
cvnamm nnm 3akynke

4.3.37. YnpaBneHne KOHTpakTamu
YnpaBneHne KOHTpakTamm - 3TO NPOLIECC YNpaBneHnsi B3anmMogencTBneM nokynaTens ¢ nocTaBLLMKamu.

I'Ipou,ecc BKIMOYaEeT OTCleXnBaHne 1 KOHTPOJiIb WUCMOJTHEHUA 0b64a3aTenbCcTB NOCTaBLUMKaMW, nony4yeHue
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peryndapHbiXx 0OT4eTOB O COCTOAHMK TOCTaBOK, a TaKXe TMpUHATHNE HeobxoanMMbIX Mep Aansa obecneyeHust
COOTBETCTBUA BCEM Tpe6OBaHVIﬂM, cyuwectByollMM B TMPOEKTe OTHOCUTEJNIbHO TWNa KOHTPakKTa, Ka4ecCTBa,
NCNosfHeHnsA, CPOKOB U 6esonacHocTu.

Mpouecc ynpaBneHWs KOHTPaAKTOM HayMHaeTCs C MOMEHTAa 3aK/oYeHWs COrfacoBaHHOro [oroesopa M
3aBepLIaeTcs npuw ero 3akpbITUK.

OcHoBHbIe BXOAHbIE U BbIXoAHbIE AaHHbIe NpoLiecca npuBeneHsl B Tabnuue 37.

Tabnuua 37

YHpaBneHme KOHTpaKTamMun: BXOOHbl€ N BbIXOAHblIE JaHHbIE

BxoaHble gaHHble BbixogHble AaHHble
KoHTpakTbl unu 3akasbl TpeboBaHMsA U3MEHEHNI
[MnaHbl NpoekTa KoppekTtupytowwmne gencTems

YTBepXaeHHble N3MeHeHMs!
OTyeTbl MO pesynbTaTtam NPoBEpPOoK

4.3.38. lNnaHnpoBaHne KOMMYHMKaL M

I'InaHmpoaaHme KOMMyHI/IKaLI,I/IIZ - 3TO npouecc BbidBNEeHUA I/IHCbOpMaLI,VIOHHbIX N  KOMMYHUKaLUMOHHbIX
noTpebHOCTEN 3anHTEPECOBAHHbIX NUL, NPOEKTa.

XoTa HeobxogmMMocTb obmeHa MHdopMaLMen CyLecTBYET BO BCEX MPOEKTaX, KOHKpPeTHble NOTpebHOCTU B
WHpopMaunm n MeToabl ee pacnpocTpaHeHUs MOryT CYLLeCTBEHHO pasnunyaTbcd. BaxHbiMu dhakTopamu ycnexa
npoekTa SBMATCSA onpeaeneHne MHOPMAaLMOHHBLIX NOTPEOHOCTEN 3aMHTEPECOBAHHBLIX CTOPOH, B YaCTHOCTM
npegocTaBneHne MHpopmMauum B COOTBETCTBUN C TpeBOBaHMAMUN rocyaapcTBa UM KOHTPOMMPYHOLWMX OpraHoB, U
onpegeneHne MeToOoB YOOBMETBOPEHMS AaHHbIX NoTpebHocTen. Ha TpeboBaHusA, npeabsaBnsiemMble K cucteme
KOMMYHUKaUMI NpoeKkTa, MOryT TakkKe BIIMATb Takme hakTopbl, Kak reorpaguyeckoe pacnpeneneHue nepcoHana,
€ro NPUHaANEXHOCTb K Pa3fNyYHbIM KynbTypam U 0COBEHHOCTU OTAENbHbLIX opraHnsauun (cm. 3.5.1).

nJ'IaHl/IpOBaHVIe KOMMYHVIKaLI,VIﬁ cnegyet OCYyWeCTBIiATb Ha paHHUX 3Tanax niaHnpoBaHUA NpoekTa
HenocpeacTBeHHO Nnocrie BbidBNEHUA N aHalnn3a 3anHTepecoBaHHbIX L. I'Ipou,ecc cnenyert peryndapHo noBTOPATb
1 no HeobxogMMocCTn nepecmartpuBatb, Oj1A TOro 4yTOObI 0BECneUnTb BbICOKYH SCbeeKTVIBHOCTb KOMMyHI/IKaLI,I/IIZ Ha
NPOTAXEHUN BCEro MNMpoekKkTa. CosgaBaemblin nnaH KOMMyHI/IKaLI,Mﬁ (bI/IKCVIpyeT cornacoBsaHHble MHd)OpMaLLMOHHbIe
OXngaHna CTOPOH U OOJKEeH ObITb 0OCTyneH COOTBETCTBYHLUMM y4aCTHUKaM Ha NpPOoTAXeHUn BCEero npoekTa.

OcCHOBHble BXOOHbIE N BbIXOOHbIE OaHHbIE npouecca nnaHmposaHua KOMMyHI/IKaLI,I/IIZ npueeneHbl B Tabnuue

38.
Tabnuua 38
MnaHupoBaHWe KOMMYHUKaLWIA: BXOOHbIE U BbIXOL4HbIE AAHHbIE
BxoaHble AaHHble BbixogHble faHHbIE
MnaHbl NpoekTa [MnaH kKoMMyHUKaL M
PeecTp 3anHTepecoBaHHbIX N, NpoekTa
OnmcaHue ponen
YTBEPXKOEHHbIE U3MEHEHUSI
4.3.39. PacnpocTpaHeHue nHgopmMauum
PacnpocTpaHeHne uHMoOpmMaumm - 9TO Mpouecc npefocTaBneHns HeobxoaMmon — nHdopmaumm
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3anHTepeCoBaHHbIM JNLiaMm B COOTBETCTBUM C MNJ1aHOM KOMMyHVIKaLLMVI, a TakKkKe npun pearmpoBaHnn Ha HEOXXKMOAaHHO
BO3HMKaroLne 3anpochl VIHCbOpMaU,I/IVI.

B pesynbrate peanusaumm npouecca MoryT ObiTb M3MEHEHbl, LOMOMHEHbI UM chOPMMPOBaHbI pasaensi
OpraHM3aunoHHOM NONUTUKN, OTAENbHbIE NPOLEeaypbl U ApYrne AOKYMEHTHI.

OCHOBHble BXOAHbIE U BbIXOAHbLIE JAaHHbIE npouecca pacnpocTtpaHeHusa VIHCpOpMaLI,VIVI npmBeaeHbl B Tabnuue

39.
Tabnuua 39
PacnpocTpaHeHne nHopmauun: BXoAHbIE U BbIXOAHbIE AaHHblEe
BxoaHble gaHHble BbixogHble AaHHble
[naH KoOMMyHMKaLWIA PacnpocTtpaHeHHas nHgopmauus

OT4eTbl 0 BbINONTHEHUN paboT
HesannaHupoBaHHbIe 3anpockl MHGOPMaLIUK

4.3.40. YnpaBneHne KOMMyHUKaLMamm

LleJ'IbIO npouecca ynpaeleHna KOMMYHUKaUMAMKN  4ABNAeTCA  yOoBlieTBOpeHue I/IH(*)OpMaLI,I/IOHHbIX
I'IOTpeﬁHOCTeVI 3auHTepecoBaHHbIX  nny npoekKTa, a TaKkxe pas3pellieHne BONpPOCOB, KacarLwunxca
MH(bOpMaLLVIOHHOFO B3aMMOAENCTBUSA B paMKax npoekra, B cltydae nx BO3HUKHOBEHUA.

Ycnex vnu Heyda4da npoeKkrta MOXeT 3aBUCETb OT TOro, HaCKOJIbKO XOpOoLWO HalaXeHbl KOMMYHUKaLlunun
YH4aCTHMKOB KOMaHAbl U OPYrnx 3anHTepeCoBaHHbIX CTOPOH MNpPOEeKTa. I'Ipou,ecc ynpasiieHnAa KOMMYHUKaunAamun
HanpasJieH Ha:

- ynydleHue NOHUMAaHWUSE MEeXAy PasnMYHbIMKU y4acTHMKaMK MPOeKTa NyTeM HanaXxusaHus 3EKTUBHbBIX
KOMMYHUKaTUBHBIX CBS3EN;

- NpedocTaBrieHe CBOeBPEMEHHON, OCTOBEPHOW U 06 bEKTMBHON MHCbopMaLIMU;

- paspelleHne BOMPOCOB, KacalolMXCs MHEOPMAaLMOHHOrO B3aMMOAEWCTBUS, C LeMnblo NpeaoTspalleHus
HEeBNaronpuATHLIX BO3AEWCTBUIA HAa MPOEKT, BO3HUKLIMX BCMEeACTBUE HepaspelleHHbIX KOMMYHUKALMOHHBLIX
npoGnem unu HegoNMOHUMaHWS.

OcCHOBHble BXOAHbIE U BbIXOOHbIE OaHHblE npouecca ynpasieHnAa KOMMYHUKaunamMmu npueeneHbl B Tabnuue

40.
Tabnuua 40
YnpaBneHne KOMMYHUKaLMAMMW: BXOLHbIE N BbIXOAHbIE AaHHbIE
BxoaHble AaHHble BbixogHble faHHbIE
lMnaH KOMMyHUKaL M [ocToBepHas n ceBoeBpeMeHHasa nHopmMaums
PacnpocTpaHeHHas nHgpopmauus KoppekTtupytouine nenctasng

MpunoxeHue A
(cnpaBoyHoe)
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B3AMMOCBAS3b YINPABIEHYECKUX U MPEOMETHBIX TPYTIM
MPOLECCOB NMPOEKTHOIO MEHEIXKMEHTA
Ha pucyHkax A.1 - A5 npuBedeHO B3auMOAEWCTBUE OTAENbHbIX MPOLECCOB, COOTBETCTBYHOLLNX

NPOLIECCHbIM rpynnam, onpeaeneHHbiM B 4.2.2 1 CBA3aHHbIM C HAMW NpeaMeTHbIMW rpynnamu, onpegeneHHsiMn B
4.2.3. Ha pucyHkax A.1 - A.5 npeacrtaBneHbl He BCE BO3MOXHbI€ BapuaHTbl B3aUMOLENCTBUIA; AN HarnsgHOCTU
npuBeneHa TONbKO ofHa Nnornyeckas cBa3b (0603Ha4aeTcst NMHMEN).

CTpenku (ykasatenu) npeacTaBnsioT coboi TOnbKo OAHYy JOrMYeckylo nocnenoBaTeNibHOCTb MPOLECCOB.
PeweHne o BbIGOpe KOHKPETHOIO MpoLEecca M KOHEYHOW JIOrMYEecKol LIeMoYkM OCTaeTcs 3a opraHu3auuen,
pyKkoBoAUTENleM MPOoeKTa, KOMaHAoN MeHeq)KMeHTa NpPoeKTa Uin NPOEKTHOW KomaHAon. Kaxabiii npouecc MoXeT
ObITb UCMOMNb30BaH NOBTOPHO.

~— Process

~ Group wgs -
Ny Initiating
Groups N
Kl

Integration

Scope

Resources

Time

Cost

Qualty

[T

Procurement

[T

Communicatian

PucyHok A.1. 'pynna npoueccos "ViHnumupoBaHue

Initiating WHuummposaHue

Process Group "pynna npoueccoB

Subject Groups MpeameTHas rpynna
Integration WHTerpauus

Stakeholder 3anHTepecoBaHHbIE CTOPOHBI
Scope CopepxaHue

Resources Pecypchl

Time Cpoku

Cost CrommocTb

Risk Puck
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(yTB. 1 BBEgE...
Quality KauyecTBO
Procurement 3akynku
Communication KoMmyHukaLmm
Start Havano

4.3.2. Develop project charter

PaspaboTka ycTtaBa npoekTa

4.3.15. Establish project team

dopmrpoBaHme NPOEKTHOWM KoMaHapbl

4.3.9. Identify stakeholders

On peneneHne coctaBa 3anHTepeCoOBaHHbIX
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PucyHok A.2. 'pynna npoueccos "lNnaHupoBaHme”

Planning

[naHupoBaHue

Process Group

['pynna npoueccos

Subject Groups

MpeaomeTHas rpynna

Integration WHTerpauus
Stakeholder 3anHTepecoBaHHbIE CTOPOHbI
Scope CopepxaHue
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(yTB. 1 BBEgE...
Resources Pecypcebl
Time Cpoku
Cost CtommocTb
Risk Pwuck
Quality KauvecTBO
Procurement 3akynku
Communication KommyHukaumu

4.3.3. Develop project plans

PaspaboTka nnaHoB npoekTa

4.3.11. Define scope OnpegeneHne cogepxxaHus
4.3.12. Create WBS OnpepneneHune CTPYKTYpbl 4EKOMMNO3MLMK paboT
4.3.13. Define activities Onpepnenenune pabot

4.3.16.

Estimate resources

OueHka pecypcoB npoekTa

4.3.17.

Define project organisation

OnpepeneHne opraHM3aLOHHOW CTPYKTYpPbI
npoekTa

4.3.21.

Sequence acitivities

OnpepgeneHune nocnegoBaTensHOCTH paboT

4.3.22.

Estimate activity durations

OueHka AnuTensHoCcTM paGoT

4.3.23.

Develop schedule

PaspaboTtka pacnucaHus

4.3.25. Estimate costs OueHka 3aTpaTt
4.3.26. Develop budget CocrtaBneHuve 6ogxeTa
4.3.28. Identify risks MpoeHTudurkaums puckos
4.3.29. Assess risks OueHka puckoB

4.3.32.

Plan quality

nﬂaHMDOBaHI/Ie Ka4vyecTtBa

4.3.35.

Plan procurements

MnaHnpoBaHune 3akynok

4.3.38.

Plan communications

MnaHnpoBaHne KOMMYHUKaLUA

HafexXXHaa nNpaBoBad noaAepXXkKa

www.consultant.ru CrpaHuua 45 us 49


https://www.consultant.ru/
https://www.consultant.ru/

"IrOCT P MCO 21500-2014. HauvoHanbHbI cTaHaapT Poccuiickoin

®denepaumn. PykoBOACTBO MO NPOEKTHOMY MEHEMKMEHTY" HokymeHT npepoctasner KoHcynbTaHTIIioc

[aTta coxpaHeHus: 24.01.2024

(yTB. 1 BBEgE...
- Process
. Implementing
Eﬂwﬂt - :
Integration ,f\\"’/)
| st ‘
Stakehoider - ’_ . ~
i
Scope
Ei] 4z
i : i
]
Time:
]
Cost
|
Risk
[E]
Cuakty
[2T — aam
Procurament Salmat
sotkes
]
Communicaton
PucyHok A.3. 'pynna npoueccos "VicnonHeHne"
Implementing MicnonHeHne
Resources Pecypcebl
Time Cpoku
Cost CtonmocTb
Risk Puck
Quality KauyecTBo
Procurement 3akynku
Communication KoMMyHuKaLmm

4.3.4. Direct project work PykoBOACTBO NPOEKTHOW AEeATENBHOCTbLIO

4.3.10. Manage stakeholders YnpaBneHne 3anHTepPECOBaHHbIMM L aMUN

4.3.18. Develop project team

Pas3Butne komaHabl

4.3.30. Treat risks

PearupoBaHue Ha pucku

4.3.33. Perform quality assurance

ObecneyeHne kayecTBa

4.3.36. Select suppliers

BblGop nNocTaBLLMKOB

4.3.39. Distribute information

PacnpocTpaHeHue nHdopmauum
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PucyHok A.4. 'pynna npoueccos "KoHTponb"

Controlling KoHTponb

Resources Pecypcebl

Time Cpoku

Cost CTtommocTb

Risk Puck

Quality KauvecTtBO

Procurement 3akynku

Communication KoMMyHuKaLmm

4.3.5. Control project work KoHTpoOnb NPoOeKkTHON AeATensHOCTU

4.3.6. Control changes KoHTponb nsmeHeHun

4.3.14. Control scope YnpaBneHue cogepxaHvem

4.3.19. Control resources YnpaBneHue pecypcamu

4.3.20. Manage project team YnpasneHne komaHgomn
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4.3.24. Control schedule

KoHTponb pacnucaHus

4.3.27. Control costs

KoHTpornb 3aTtpaT

4.3.31. Control risks

YnpaBneHue puckamm

4.3.34. Perform quality control

KOHTpOﬂb Ka4vyecTtBa

4.3.37. Administer procurements

YnpaBneHne KOHTpakTamm

4.3.40. Manage communications

yn paBiieHne KOMMyHUKaunamm
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PucyHok A.5. I'pynna npoueccos "3aBepLueHmne”

Closing 3aBeplLueHne (OKOH4YaHue)
Resources Pecypchl

Time Cpoku

Cost CrommocTb

Risk Puck
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4.3.7. Close phase or project

3aBepLueHne npoekTa unu gasbl

4.3.8. Collect lessons learned

CoxpaHeHne HaKoMNeHHOoro onbiTa
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