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YTBEPXOEH U BBEAEH B AeNCTBME
Mpukasom degepanbHOro
areHTCcTBa No TeXHUYECKOMY
perynmpoBaHuio U1 METPONorum
oT 22 pekabps 2011 r. N 1582-ct

HALMOHANbHbLIA CTAHOAPT POCCUACKOW ®EQEPALIUN
MPOEKTHbIA MEHEQXMEHT
TPEBOBAHUA K YINMPABJIIEHUIO MPOEKTOM
Project management. Requirements for project management
FOCT P 54869-2011

OKC 03.100.01
03.100.40

[JaTta BBegeHus
1 ceHTa0psa 2012 roga

MpegucnoBue

1 PABPABOTAH ABTOHOMHOW HekomMep4deckon opraHusauuern "LleHTp cTanHgapTMsaumm ynpaeneHusi
npoektamun" (AHO "LleHTp cTaHgapTusauumn ynpasneHms npoekramn")

2 BHECEH TexHu4yeckum komuteTom no ctaHgaptusauum TK 100 "CtpaTermyeckum v MHHOBALMOHHLIN
MeHeoKMeHT"

3 YTBEPXOEH W BBEJEH B [OEWCTBWE [lpwukasom depepanbHOro areHTCcTBa MO TEXHUYECKOMY
perynMpoBaHuto U MeTponoruu ot 22 gekabps 2011 r. N 1582-ct

4 BBEJJEH BIMEPBbIE

5 NEPEN3OAHUME. OkTa6pb 2019 r.

lMpasuna npumeHeHus1 Hacmosiueao cmaHOapma ycmaHosseHbl 8 cmambe 26 ®edeparnbHo20 3aKoHa om
29 uwHsa 2015 e. N 162-®@3 "O cmaHlapmu3sayuu 8 Pocculickol ®edepauyuu”. MHgpopmayuss 06 U3MeHeHUSX K
HacmosiwemMy cmaHOapmy nybnukyemcsi 8 exe2o0HOM (110 cocmosiHuto Ha 1 fAHeapss mekywezao eoda)
UHbopMayUoHHOM yKkaszamere "HauuoHanbHblie cmaHOapmbl”, a oghuluarnsHbIl mekem usMeHeHul U rnonpaeok -
8 exXeMecs4YHOM UHhopMayUoOHHOM yKkasamerne "HauyuoHanbHble cmaHOapmebl". B criydae nepecmompa (3aMeHbl)
usiu OmMmeHbl Hacmosiue20 cmaHdapma coomeemcmaeyrouiee yeedomieHue 6ydem onybnukogaHo 8 briuxalwem
8bIMYCKE EXEeMeCsIYHO20 UHopMayuoHHO20 yka3zamerns "HauuonarnbHbie cmaHOapmbi”. Coomeemcmeytoujasi
UHhopmayus, ysedoMiieHUe U MeKCmbl pa3Mewaromess makxe 6 UHopMayuoHHoU cucmeme obuweeo
rnonb3ogaHusi - Ha ocpuyuanbHom caltme ®edepasibHO20 azeHmcemea o MEeXHUYECKOMY peaynuposaHuto u
mMemporioeuu 8 cemu MIHmepHem (www.gost.ru)

BBeneHune

HacTtosawmi ctaHaapT yctaHaBnusaeT TpeGoBaHUs K yNpaBneHMio NPOEKTOM OT ero crapTta [0 3aBepLueHus,
npy 3TOM NPeaMEeToOM CTaHAapTU3aLMK ABNSAIOTCA 0653aTeNbHbIE BbIXObl NPOLIECCOB YrpaBreHnst NPOEeKTOM.

CTaH,EI,apT HE COOepXuUT Tpe6OBaHI/lIZ, KOTOPble MOTyT CHUTaTbCA obsizaTenbHbIMY N ANs onpeaeneHHoro
Bunaa npoekTos, Tpe6OBaHI/II7I K MeTodaM peanunsaunn npoueccoB ynpaBrieHUA NpoekTaMuy, a Takxke Tpe6OBaHl/|IZ K
npe,qnpoeKTHoﬁ n nocnenpoeKTHon nNeATeNIbHOCTU.
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1 O6bnacTb npumeHeHus

Hactoswun craHgapT ycTtaHaBnuBaeT TpeboBaHMA K ynpaBneHUMIO nNpoektoM Aana obecneveHus
3hPEKTUBHOIO AOCTMXKEHNS LieNnen NpoeKTa.

TpeboBaHUsi HACTOALLErO CTaHAapTa PacnpoCTPaHATCS Ha ynpaBreHne mbbiMy NpoekTaMmm U MoryT GbiTb
NMpYMEeHEeHbl A MPOEKTOB, pearM3yemblX HpUaANYEecCKMMU Wnu  dusudeckuMn nuuamu. [poekTel  MoryT
OCYLLECTBNATLCA Ha JOTOBOPHOWM OCHOBE WM GbiTh peann3oBaHbl BHYTPU OpraH/3auum.

HacTtosiwuin ctaHgapT MOXET WUCMofb30BaTbCA C LENbi OLEHKM COOTBETCTBUS YNPaBIieHWs MPOEKTOM
YCTaHOBIEHHLIM B CTaHAapTe TpeboBaHuaM.

2 HopmaTtuBHbIe CCbISIKK

B HacTosLwem cTaHaapTe ncnonb3oBaHa HOpMaTBHAs CCbiNka Ha creayloLwmin cTaHaapT:
FOCT P MCO 9000 Cnctembl meHemxkMeHTa kadyectBa. OCHOBHbIE NONOXEHUSA U COBapb.

MpumeyaHne - [lpy nNOMb3OBaHUM HACTOSLWMM CTaHOApPTOM LenecoobpasHo npoBepuTb AEWCTBUE
CCbINTOYHbIX CTaHZApTOB B WMH(OPMALMOHHOM cucTeMe OoOLero nonb3oBaHuA - Ha oduumanbHOM cavTe
depnepanbHOro areHTCTBa MO TEXHNYECKOMY PEerynMpoBaHui0 U METPONOrUnN B ceTU VIHTEPHET 1M Mo eXerogHomy
MHopMaumnoHHoMy ykasaTento "HaumoHanbHble cTaHgapTbl”, KOTOPbIA ONyGNIMKOBaH MO COCTOSAHMIO Ha 1 sHBaps
TeKyLLero roga, u no BbiNyckam €XeMeCsiHHOro MHAOPMaLMOHHOrO ykasatenst "HauuoHanbHble cTaHgapTel" 3a
TeKywmn rog. EcnyM 3ameHeH CChINOYHbIA CTaHAapT, Ha KOTOPbIM [aHa HedaTMpoBaHHas Cccbifka, To
peKOMEHAYETCsl MCNONb30BaTb AEWCTBYHOLLYIO BEPCUIO 3TOrO CTaHAapTa C YYETOM BCEX BHECEHHbIX B JaHHYHO
BEPCUIO M3MEHeHun. Ecnvm 3ameHeH CCbINIOYHbIA CTaHAapT, Ha KOTOpbIM [aHa AaTMpOBaHHasl CCbinka, TO
peKOMeHAyeTCA UCMONb30BaTh BEPCUIO 3TOr0 CTaHA4apTa C YKa3aHHbIM Bbille FOAOM YTBEPXAEHUs (MPUHATUS).
Ecnu nocne yTBepXxaeHMs HacCTOSLEro CTaHgapTa B CCbIIOYHbIN CTaHOapT, Ha KOTOPbIN AaHa AaTupOBaHHasi
CCblfika, BHECEHO W3MEHeHWe, 3aTparvBalolliee MOMOXeHWe, Ha KOTopoe AaHa CcCbifka, TO 3TO MOMOXeHue
pekoMeHayeTCs NPUMeEHSATbL 6e3 yyeTa AaHHOro M3MeHeHusa. Ecnn cebiNoYHbIA CTaH4apT OTMEHEH 6e3 3amMeHbl, TO
NnonoXeHne, B KOTOPOM [aHa CCblIka Ha HEro, pekoMeHayeTcs MPUMEHSTb B 4acTu, He 3aTparvBarollen Ty
CChbISIKY.

3 TepMuHbI n onpepeneHus

B HacTosilem cTtaHgapTe npuMmeHeHbl TepMuHbl B cootBeTcTBuM ¢ TOCT P NCO 9000, a Takke cnegyrowue
TEPMUHbI C COOTBETCTBYHOLLMMU ONPEAENEHUSIMU:

3.1 apxuB npoekTa: CTpyKTYpMpOBaHHbIA KOMMNIEKT JOKYMEHTaUMN NpoeKkTa, NpeAcTaBneHHbIn B GyMaXkHOM
U/MNn 3NEeKTPOHHOM BUae.

3.2 6a3oBbIM nnaH npoekTa: [pUHATLIA K MCMOMHEHUIO MIlaH NPOEKTa, coAepXalwumn cBefeHust o6
OCHOBHbIX BPEMEHHbIX M CTOMMOCTHbLIX NapameTpax NnpoekTa.

MpumeyaHue - Ba3oBbIN NaH ABNAETCA OCHOBOW OMS CpaBHEHUs dpakTUYecKuX rnokasaTenen npoekta c
3anfaHMpoBaHHLIMU U OLIEHKM Mporpecca peanusauuu npoekta. YnoTpebnserca ¢ yTovHeHusmu (6as30BhbIn
KaneHnZapHbIV NnaH npoekTa, 6a30BbIN OLOKET NpoeKTa).

3.3 6rookeT npoekTa: [lokyMeHT, cogepxawun obyo cymmy OUHAHCOBBIX CPeACTB, pacnpedeneHHbiX no
CTaTbsiM ¥ BpEeMEHHbIM Nnepuoaam.

34 AonyuweHune: d>aKTop, KOTOprIZ CUMTAETCA BEepHbIM AJ1A NpOoeKTa be3 npumBieyvyeHnda AoKa3aTenbCTB.

3.5 3auHTepecoBaHHble CTOPOHbLI B NpoekTe: JlMua unu opraHuM3aumu, YbW MHTEPECbl MOryT ObiTb
3aTPOHYTHI B XOZ€ peanv3auum npoekTa.

3.6 nameHeHue B npoekTe: Moaudukaums yTBEpP)KOEHHOrO paHee COAEepXXaHWUsi, CPOKOB, PECYpPCcOB B
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NPOEKTE, a TakkKe yCTaHOBJ1IEHHbIX NMpoueayp.

3.7 KOHTponbHoe cob6biTue npoekTa: CylecTBEHHOE COObITME NPOEKTa, OTpaxatowee MonyyYeHne
N3MepPUMbIX pe3yrnbTaToB NPOEKTA.

MpumeyaHne - KoHTponbHoe cobbliTve B OTNMYMe OT paboT npoekTa He WMeeT ANUTENbHOCTU U
TPYAOEMKOCTU.

3.8 Koppektupylowee paeuctBue: [enctsue, npeanpuHaToe AN ycTpaHeHus obBHapyXeHHoro
HECOOTBETCTBUA MNaHy NpoekTa.

3.9 orpaHuyeHue: Caoepxusaroimn hakTop, BAUSIOLWMI Ha X04 UCNOSTHEHUS NMPOeKTa.

3.10 npepynpexpatouwee pencteue: [encrsme, nNpeanpuHATOE ANS CHMKEHWS BEPOATHOCTU UNn
nocneacTBuUi oTpuLaTenbHbIX PUCKOB MPOeKTa.

3.11 npoayKkT npoekTta: /3MepuMmblii pesynbTaT, KOTOPbIA JOMKeH OblTb MOMyYeH B Xo4e peanusauuu
npoekTa.

3.12 npoekT: Komnnekc B3aMMOCBA3aHHbIX MEpOMNpPUSITUA, HaMpaBreHHbIN Ha CcOo34aHue YHWUKanbHOro
MPOAYKTA UMW YCIYTY B YCIOBUAX BPEMEHHBIX M PECYPCHbIX OrpaHnYeHui.

3.13 npouecc: COBOKYNHOCTb B3aVMOCBSI3aHHbIX AEVWCTBUI, HAaNpaBneHHbIX Ha JJOCTWXEHWE ONpeaeneHHbIX
pe3ynbTaToB.

3.14 paboTa npoekTa: [lefcTBue, BbINOMHAEMOE AN JOCTUXKEHUSA LIenu NpoekTa.

3.15 pacnucaHue npoekta (KaneHpapHbIM nnaH): lnaHoBble AaTbl UCMNOMHEHWUS PaboT M KOHTPOSbHbIX
COBbITMI NpoeKTa.

3.16 puck: BeposaTHoe aons npoekta cobbiTve, HAcTynneHue KOTOPOro MOXET Kak oTpuuaTternbHO, Tak M
MONOXUTENBHO OTPA3UTLCS Ha pe3ynbTaTax NPoekTa.

3.17 ynpaBneHue npoeKkToMm: [lnaHuMpoBaHWe, OpraHM3auusi U KOHTPOSNb TPYOOBbIX, (PUHAHCOBLIX W
MaTepuanbHO-TEXHUYECKUX PECYPCOB NPOEKTa, HanpaBreHHble Ha 3 EKTMBHOE AOCTKEHUE Lienei npoekTa.

4 OpraHu3auusa ynpaBneHuUs NpoOeKTom

PoneBas (opraHusauuoHHasl) CTPYKTypa YNpaBfeHUs MPOeKTamMu MOXEeT B 3HauyuTeNbHOM CcTeneHu
pa3nMuaTbCA B 3aBMCUMOCTM OT UX CNeuudUKM, HO B KaXOOM MpoeKTe AOIMKHbl OblTb onpedeneHbl criedyolime
ponu:

- 3aKa3uuK MpoekTa - hM3MYeckoe WM lpuamyeckoe nNuLo, KOTopoe ABMSeTcs BragenbueM pesynbraTta
NpoeKTa;

- PyKOBOAOUTENb NpoeKTa - NMMUo, oCyLlecTBdlowee ynpasrieHne nNnpoekToM 1N OTBETCTBEHHOE 3a pe3ylibTaThbl
NnpoeKTa,

- KypaTop npoeKkTa - NuUo, OTBETCTBEHHOe 3a obecrevyeHvne MpoekTa pecypcamu M OcyLiecTBrsiollee
aAMUHUCTPATUBHYIO, (PUHAHCOBYIO M MHYIO NOAOEPXKY MPOEKTa;

- KOMaHOa npoeKkta - COBOKYNHOCTb J5uvuy, rpynn wu OpFaHI/I3aLI,VIIZ, 00beanHEHHbIX BO BpeMEHHYH
OpraHn3auMoOHHYIO CTPYKTYPY ONA BbINOJIHEHUA pa60T npoeKTa.

Cxema, unmncTpmpyoLwas OCHOBHbIE MOHATUSA MPOEKTHOr0 MEHEKMEHTa U UX B3aMMOCBSA3b, NpUBEAEHA B
npunoxexHun A.

5 YnpaBneHue npoeKkTom
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5.1 O6bnacTtu ynpaBneH1s 1 nocnegoBaTesibHOCTb NPOLLECCOB ynpaBfieHUs NPoeKTaMu

YHpaBneHme NPOEKTOM BKIH4YaeT COBOKYMNHOCTb MNpouecCoB WHUUMaUuK, nnaHNpoBaHWUA, opraHusaunun
MCNONMHEeHnA, KOHTPOoIA U 3aBepLUeHndA NpoeKTa.

B pamkax npoueccoB ymnpaBrieHUs NMPOEKTOM BbIMOSIHATCS AENCTBUS, OTHOCALUMECS K Creayloum
(pYHKUMOHANbHBIM 061acTsIM yrpaBrieHnsl MPOEKTOM:

- ynpaBneHue cogepxaHuem npoekTa;

- yNpaBrieHne cpokamu NpoekKTa;

- ynpaBneHue 3atpaTamu B MPOEKTE;

- yNpaBrieHne puckamm NpoekKTa;

- ynpaBrieHne NepcoHarnoM NnpoekTa;

- ynpaBeneHue 3avHTEPeCoBaHHbLIMU CTOPOHAMM MPOEKTA;
- ynpaBrieHne nocTaBkaMu NPoeKTa;

- ynpaBneHue kKa4ecTBOM B MPOEKTE;

- ynpaBsreHne o6MeHOM MHOpMaLMEN B MPOEKTE;

- ynpaBsrneHue uHTerpauuen npoexra.

MocnenoBaTenbHOCTL NMPOLECCOB YNpaBrieHWs NPOEKTOM OnpeaenseTcs YCroBUsIMU KOHKPETHOTO NPOeKTa,
npu 3ToM:

- MPOEKT AOJKEeH Ha4YMHaTbCA C npouecca nHnumnaunm npoeKkTa,
- NPOEKT O0JKEeH OKaH4YMBaTbCA NPOLLEeCCOM 3aBepPLLEeHUA NPOeKTa,

- BbINOJIHEHME NpouUecCoB OpraHn3aunnm UCNOJNIHEHUNA W KOHTPONA NpoeKTa Ha4dnHaeTCA He paHblue
npoueccosB njiaHnpoBaHUA.

5.2 MNpouecc nHMLMaLmm npoekra

Llenb npouecca: goopmanbHoe OTKpbITUE NPOEKTa.

Bbixogpl npouecca onpefensitoTcs U JOKYMEHTUPYHTCA CneayolwmMmn napaMmeTpaMmm NpoekTa:
- HAMMEHOBaHNEe NPOEKTa;

- MPVYUHBI MHULWALUK NPOEKTa;

- Uenu 1 NpoayKTbl NPOEKTa;

- jaTa MHMUMaL MM NpoekKTa;

- 3aKa34uK NPOEKTa;

- PYKOBOAMWTENb NPOEKTA;

- KypaTop npoekTa.

5.3 MNpouecchkl NnaHMpoBaHUsA NpPoeKTa
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5.3.1 MNpouecc nnaHMpoBaHUA coaepKaHUs NPoeKTa
Llenb npouecca: onpenenexnune TpeboBaHUI NpoekTa U coctaea paboT npoekTa.
Bbixogpl npouecca:

a) TpeboBaHMsA K MPOEKTY CO CTOPOHbI 3akasyuka, OPYrMX 3avHTEepPecOBaHHbLIX CTOPOH NPOEKTa, a Takke

3aKkoHo4aTeNnnbCTBa M HOPMATUBHBLIX aKTOB onpepeneHbl, npoaHann3npoBaHbl Ha npegmMeTr BO3MOXHOCTU UX
BbIMNOJTHEHUA, COrMacoBaHbl C 3aKa34MKOM MPOeKTa N OOKYMEHTUPOBAHbI;

6) onpeaerneHbl, corfnacoBaHbl C 3aKa34NKOM U OOKYMEHTUPOBAHDbI KIko4YeBbl€ AaHHbIE NO NPOAYKTY NPOEKTa,

a UMEHHO:

1) Ha3HauUeHMe, CBOMCTBA U XapPaKTEepUCTUKM HOPOOYyKTAa;

2) KpUTepuM ¥ MeTOHE NPUEMKM NPONYyKTa IIpOoeKTa M eI'0 COCTAaBHEIX YacCTel;
3) pomnymeHMsS ¥ MUCKIIUeHWUs, KacaolMecs NPpoOyKTa IIpOoeKTa;

4) olpeneJieHsl, corJjlacOBaHEL C 3akKasUMKOM M IOOKYMEHTUPOBAHE paboOTH

IIpoeKTa, a TakKxe IOOIIylleHMA UM MCKIIIUeHMA, KacawurecH pa60T IIpoeKTa.

5.3.2 MNpouecc pa3paboTky pacnucaHus

Lle]'lb npouecca: onpepernieHne gat Hadarna U OKOHYaHuA pa60T NPOEKTa, KI4YeBbIX cobbITWIA, 3TanoB u

NnpoeKTa B LieJIoOM.

CPOK;

Bbixogpl npouecca:
- onpegeneHbl B3anMocBsA3n Mexay paboTtaMmu NpoekTa;
- MpoBefeHa OLEeHKa ANMTENbHOCTN paboT NPoeKTa;

- onpeneneH N yreepxXaeH rpaqavn( npuerie4eHna pecypcos, Heob6XxoauMbIX ANS1 BbINONHEHUS npoekTa B

- onpefeneHo N JOKYMEHTUPOBaHO pacnucaHue npoexTa;
- yTBepxaeH 6a30BbIVi kaneHaapHbIN NnaH npoekTa.

5.3.3 MNpouecc nnaHMpoBaHus GrogXeTa NPoeKTa

Llenb npouecca: onpegeneHue nopsgka n obbema obecneyeHns npoekta pMHaHCOBLIMU pecypcamum.
Beixoabl npouecca:

- onpedeneHa M OOKYMEHTUpOBaHa CTPYKTypa craTei GiogKkeTa npoekTa, No3BOoMsAiollas KOHTPONMpPoBaTh

3aTpaTbl HA NPOEKT B Xo4e ero peanunsauunu;

- onpegeneHa niaHoBad CTOMMOCTb BCEX pPeCypCOB MPOEeKTa (MaTepMaJ’lebIX n qenoseqecmx) C y4yeToM

BCEX N3BECTHbIX orpaHquHMﬁ Ha X UCnoJjib3oBaHUeE;

- onpepgeneHa CTOMMOCTb BbIMOMHEHMS paboT NPOeKTa;

- yTBepxaeH 6a30BbIv GHOOKET NPOEKTa;

- onpegeneH u JOKYMEHTUPOBaH NOPSAOK NOCTYNIEHNS OEHEXHbBIX CPEACTB B NMPOEKT.

5.3.4 MNMpouecc nnaHMpoBaHUA NepcoHana npoekTa

Llenb npouecca: onpegeneHue nopsiaka obecnedeHns npoekTa YenoBe4YeCKUMN pecypcamu.

Bbixoabl npouecca:
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- onpegeneHbl  JOKYMEeHTUpPOBaHbl POJin y4aCTHUKOB MNMPOeKTa, X (*)yHKLI,VIVI M NOJTHOMOYUA;

- onpeaeneH YMCMNeHHbIN U KBanM@UKaLMOHHbIN COCTaB KOMaHAbl MPOEKTa, a Takke TpeboBaHus K yCrnoBuam
TPYAa;

- MepCcoHarnbHO onpeaerieHbl OCHOBHbIE YNeHbl KOMaHbl NPOEKTa.
5.3.5 MNMpouecc nnaHMpoBaHUs 3aKyNnoK B NPOEKTe

Llenb npouecca: onpegeneHve nopsigka M obbema obecneyeHuWsi MpoekTa npoaykuuen u ycryramu,
nprobpeTaeMbiMy Y CTOPOHHUX OpraHn3aLmii.

Bbixoabl npouecca:
a) npoBefeH aHann3 HeobxoaMMOCTU 3aKynKM NPOAYKLMU 1 YCIYT AN AOCTWKEHUS LeNen NPoeKTa;

6) B cnyyae, ecnu no pesynbTatam aHanuaa MNpUHATO pelleHue O LienecoobpasHOCTH 3aKyrnoK NpoayKuum
n/vnu ycnyr B NpoekxTe, To:

1) onpemeJieHsl TpebOoBaHMA K 3aKylaeMoM NponyKUuMM (ycjayTram), B TOM
YyyCcJjie OTPaHMYEeHMs IO CTOMMOCTM M CPpOKaM [OCTaBKMU;
2) omnpeznejieHel TpeOOBAaHUA K IIPUEMKE 3BaKylaeMoM NPpOoIyKUMM (yCcyyITam) ;
3) 3anjIaHMPOBAHE MEPONPUSATUS [0 BHIOOPY M OLEHKE I[IOCTaBIMKOB Ha OCHOBE
ONnpeleJIeHHHX KPUTEPpUES.
5.3.6 MNMpouecc nnaHMpoBaHUA pearnpoBaHUA Ha PUCKU

Llenb npouecca: onpegeneHne 0CHOBHbIX PUCKOB NPoOeKTa 1 nopsgka paboTtbl ¢ HUMK.
Bbixoabl npouecca:
- BblSIBNEHbl U JOKYMEHTUPOBaHbI PUCKN MPOEKTa;

- NpoBefeHbl OLEHKA U paHXMpOBaHME MO BEPOSTHOCTM U CTEMEHU BIWSIHUSA Ha pe3ynbTaT NpoekTa BCeX
NAEHTUMULUPOBAHHBLIX PUCKOB;

- pa3pa60TaHbl mMeponpnaTma no U3MEeHeHUK BEepPOATHOCTU U CTeNneHun BIUAHUA Hanbonee 3HaYNUMBbIX
PUCKOB, a TaKKe Cco3aaHbl NiiaHbl pearmpoBaHnA Ha cnyqaﬁ BO3HUKHOBEHUA TAKNX PUCKOB;

- yYTeHbl pe3ynbTaTbl pa3paboTku ynpexaatLmnx MeponpusaTUiA Mo pearnpoBaHNo Ha PUCKU B CBA3AHHbIX C
HUMW NaHax.

5.3.7 Mpouecc nnaHMpoBaHUs o6MeHa MHdoOpMaumnen B NpPoeKTe

Llenb npouecca: onpegeneHve nopsgka obmeHa wvHdopMauven wmexgy nvuamu, y4acTBYWOLWMMU B
peanusaunn npoekTa U 3auHTepecoBaHHbIMU B pe3yrnbTaTtax NpoekTa.

Bbixoab! npouecca:
- onpedesieHbl BCe y4acTHUKU MHOPMAaLMOHHOMO OOMEHa, a Takke UX NoTpeBHOCTM B MHbopMaLmu;
- onpegernieHbl MeToAbl U CPEACTBA pacnpocTpaHeHnst MHOPMaLnmW Mo NPOEKTY;

- onpegeneHa npoueaypa pa3paboTku, cornacoBaHus, YTBEPXOEHWUS, PacnpoCTpaHeHUs MPOEKTHbIX
[IOKYMEHTOB;

- onpegeneHbl MeCcTo U NpaBuna XpaHeHus MHopMaLn No NPoeKTY.
5.3.8 MNpouecc nnaHMpoBaHUs ynpasBneHus N3AMeHeHUsIM1 B NMPOeKTe

Llenb npouecca: onpegeneHue nopsiaka paboTbl C USMEHEHUAMM B NMPOEKTE.
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Bbixoab! npouecca:
a) onpeneneH 1 JOKYMEHTUPOBaH npouecc paboTbl C USMEHEHUSAMW B NPOEKTE, 8 UMEHHO:

) BHIABJIEHME M3MEeHEeHUM;
) CcoIJlacOBaHME U yTBEPXIEHME M3MEeHEHUN;
) opTraHM3alLMsa ydyeTa BepCHuM IOKYMEHTOB ¥ MNPOOYKTOB MOpPOeKTa;
4) moBemeHuMe mMHOoOpMaALUUM OO M3MEHEHUAX IO BaMHTEPEeCOBAHHHBIX CTOPOH.
5.4 MNpouecc opraHusauum UCNONHEeHUs1 NPoeKkTa

w N =

Llenb npouecca: opraHnsaumsi BbINOMHEHUS NPOEKTa CornacHo paspaboTaHHbIM nNnaHam.

Beixogbl npouecca:

- BbIMOJIHEHbI 3anflaHNPOBaHHbIE PaboThl;

- MONyYeHbl MPOOYKTbI MPOEKTa;

- OCYLLIECTBMNEHbI UBMEHEHWS COMMAaCcHO NPUHATLIM B MPOEKTE NpaBuiam;

- BbINOJIHEHBI HAMEYEHHbIE KOPPEKTUPYIOLLME 1 Npeaynpexaatowmne oencTBus;

- aKTyanuavMpoBaHbl JOKYMEHTbI MO YNPaBieHNIO NPOEKTOM.

5.5 MNMpouecc KOHTPOnNs UCNOSNTHeHUsA NPoeKTa

Llenb npouecca: npoBepka COOTBETCTBMSA NMPOLECCOB M NPOAYKTA MPOEKTa YCTAHOBINEHHBIM TPEBGOBaHUSIM.
Bbixoabl npouecca:

- AOKYMEHTUpPOBaHbl pe3yrbTaThbl perynﬂpH0|7| NPOBEPKN COCTOAHUA MNMPOEKTa, B HAaCTHOCTU OTKITIOHEHUA OT
nnaHoB, U NpoaHann3npoBaHbl C LiENbIOo onpeaeneHna npnynH OTKMOHEHWUI;

- NpoM3BeeHa OLleHKa COOTBETCTBMS NPOAYKTa NpoekTa TpeboBaHUAM K HEMY;

- ChOpMUPOBaHbI KOPPEKTUPYIOLLME U NpeaynpexaaroLmne AencTBms No pesynbtatamMm NPoBEPKY;

- OTYETbI O BbINOMHEHUN PabOT NPOEKTa COOTBETCTBYIOT YTBEPXKAEHHOW CUCTEME OTYETHOCTU MO MPOEKTY.
5.6 MNMpouecc 3aBepLUeHUsI NpoeKTa

Llenb npouecca: hopmanbHoe 3aKpbITUE NPOEKTA.

Bbixoabl npouecca:

- MpoBefeHa 1 fOKyMeHTarnbHO ochopMIieHa NpueMka NpoayKkTa NPoeKTa 3aka3ymKkomMm;

- MPOBEAEHO 3aKPbITUE BCEX JOrOBOPOB MO NPOEKTY (B Cryvyae Nx Hanu4uus);

- BOKYMEHTUPOBAHO OKOHYaHME MPOoeKTa;

- cchopMUpOBaH apXxmB NPOEKTa;

- KOMaHZa MpoeKTa U OCHOBHbIE 3aMHTEPECOBAHHbIE CTOPOHbLI NPONHGAOPMUPOBaHbI 06 OKOHYaHUM NpoeKTa.

6 Tpe6oBaHusA K ynpaBrieH1I0O JOKYMEHTaMu NpoekKTa

dopmMa, HaMMEHOBaHUE 1 Coaep)KaHNe OKYMEHTOB MOTYT OTNIMYATLCA B Pa3fIMYHbIX NPOEKTax U 3aBUCAT OT
crneumdukn npoekTa, AOroBOPHbIX TpeboBaHWMA unu TpeboBaHW oOpraHW3auuuM, B pamMKax KOTOPOW MpOoekT
peanuayeTcs.
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,D,OKyMeHTaMVI HeobxoaMmMmo ynpaeidAaTb B COOTBETCTBUK CO CrieayrownmMmin TpeGOBaHVIFIMVIC
- AOKYMEHTbI OOJTKHbI ObITb yTBEepXXAEHbl 40 UX NPUMEHEHNA;

- Heobxogumo obecneunTb aHanu3 aKTyaJibHOCTU OOKYMEHTOB U UX CBOEBpEeMEHHOe obHoBnEHNe no mepe
HeobxoouMOoCTK;

- Heob6xogumo obecneunTb Hanu4dne aKTyalnbHbIX Bepcvu7| OOKYMEHTOB B MeCTax UX NpUMeHeHUd;

- Heobxoanmo obecneunTb COXpaHeHne OOKYMEeHTOB B Teé4eHMne YCTaHOBJIEHHbIX CPOKOB U BO3MOXHOCTb UX
BOCCTaHOBJIEHUA;

- Heobxoaumo obecneyunTb ypoBeHb KOHUAEHLMANBEHOCTM AOKYMEHTOB COrnacHo TpeboBaHuAM 3aka3uyvka
N OpYrux 3anHTEPECOBAHHbIX CTOPOH MPOEKTa;

- Heobxogumo obecneunTb NpeAoTBpalleHMe HenpeaHaMepPeHHOro  MCMOfb30BaHMS  yCTapeBLUMX
JOKYMEHTOB M COOTBETCTBYHOLLY NOEHTUMDMKALNIO YCTapeBLUNX OOKYMEHTOB, OCTaBMIEHHbLIX OS1s1 OnpeaeneHHbIX
Luenen.
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